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programme and oversees its implementation.
The Centre links OECD members with developing and emerging economies and fosters
debate and discussion to seek creative policy solutions to emerging global issues and
development challenges. Participants in Centre events are invited in their personal capacity.
A small core of staff works with experts and institutions from the OECD and partner
countries to fulfil the Centres work programme. The results are discussed in informal expert

and policy dialogue meetings, and are published in a range of high-quality products for the
research and policy communities. The Centres Study Series presents in-depth analyses of

major development issues. Policy Briefs and Policy Insights summarise major conclusions
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Foreword

The Development Centre has organised its 2007/2008 work programme around
strategically selected output areas culminating in the production of regular annual or
biannual flagship publications and regional Outlooks. These serve as the hubs for associated
policy dialogue events organised by the Centre and as instruments for engaging key
stakeholders in the Centres activities. Each thematic output area and its corresponding

Policy Network composed of interested principal
stakeholders in member-country capitals and delegations, and an Expert Network of
specialists from the OECD community, other international organisations, the private sector,
leading international universities and think tanks. An Informal Advisory Group for each output
flagship is supported by an

Informal

area including the regional Outlooks has been formed from these networks.
This volume on Financing Development is one of the Centres thematic flagships. Business
for Development is the topic of another title in the series, while Policy Coherence for
Development and Human Security is the focus of the third. The series is completed by the
African Economic Outlook, Latin American Economic Outlook and Black Sea and Central
Asian Economic Outlook.
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Preface
An aid professional from 20 years ago would hardly recognise the scene today. Adopted
at the turn of the century, the Millennium Development Goals (MDGs) have raised resources
and renewed hope for development and poverty reduction. They have also provided an
impetus for a more effective and performance-oriented aid-management culture.
Simultaneously, new private actors with deep pockets and astonishing creativity have
emerged sharing the same humanitarian and development objectives as traditional official
donors. New official donors have also entered the scene with their own priorities and
approaches. To complement traditional grants and loans, both old and new actors are turning
increasingly to innovative mechanisms to raise and deliver their funds.
Policy makers in OECD and developing countries have understood that the international
development finance system will need to adapt to new challenges. As part of this realisation,
the OECD has chosen development finance as the first theme of its Global Forum on

Development (www.oecd.org/development/globalforum) OECD and developing-country
.

governments, international organisations foundations, NGOs, think tanks, private companies
and emerging donors are all participating in a series of Forum-linked events over three
years (2006-09). The OECD is inviting participants in the events to explore options and,
ultimately, to generate momentum for a more effective development finance system.
This volume is the first in a series designed to underpin Global Forum discussions. Its
policy-oriented papers present views and recommendations on the introduction of innovative
financing mechanisms, on the use of both grants and loans in development finance, and on
the challenges of managing diverse financial flows at the country level.
The next book in the series, expected in early 2008, will examine questions of ownership,
leadership and capacity in development finance, themes which coincide with the second
years discussions in the Global Forum. It will explore how developing countries can play a
stronger role in shaping development finance, at both global and developing country levels,
and how development policy makers can help build their capacity to do so. A third volume
will focus on the effective use of instruments.
Taken together, the publications in the Financing Development series will provide a

comprehensive set of recommendations for policy makers throughout the world to help them
to cope with the challenges and opportunities presented by a changing international landscape.
This first volume describes the nature of that landscape and, thus, is already a major
contribution to the essential discussions within the international community that lie ahead.
Louka T. Katseli
Director
OECD Development Centre
March 2007
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Chapter 1

Introduction
New Actors, New Approaches

With concern about how to finance the Millennium Development Goals (MDGs)
widespread, recent donor pledges to raise aid volumes are welcome. However, aid alone will
not suffice  bringing in new actors and sources of development finance will be essential.
In many developing countries, this is already happening. This new multiplicity of financing
options is thus good news, but it has also brought about major challenges, in particular for
efficient aid delivery on the ground and for keeping transaction costs in check. This volume
assesses various aspects of the changing international development finance architecture,
first from a global perspective and then from a developing country perspective, drawing
policy implications for donors and recipients.
The International Development Finance System is Becoming More Complex

With the Millennium Declaration in 2000, the Monterrey Summit on Development
Finance and the Earth Summit in Johannesburg in 2002, world leaders agreed to revitalise
efforts to help unlock and more effectively use all development resources including domestic
savings, trade and investment receipts and official development assistance. By treating aid
as just one of several finance flows and calling for the private sector to become more involved
in development, the Monterrey Consensus and Johannesburg Declaration symbolised a shift
in consciousness about international development finance. Indeed, important new actors,
including private households, foundations and non-governmental organisations (NGOs) have
joined bilateral and multilateral donors in financing development. Figure 1.1 gives an idea
of the complexity of the new development finance system.
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Capital Inflows Have Changed, but Mostly in Emerging Economies

The past 25 years have seen remarkable changes in the composition of capital inflows
to developing countries (Figure 1.2). ODA has almost quadrupled (from $22.4 billion in 1980
to $79.5 billion in 2004), but has fallen as a proportion of total developing country inflows,
which include remittances, commercial loans and equity investment. While ODA constituted
around 35 per cent of total capital inflows in 1990, for example, it now accounts for less than
15 per cent.
Figure 1.2. Composition of Developing Countries Capital Inflows
(1980-2004, $ billion)
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Source: Author's illustration based on data from World Bank, UNCTAD, IIF, OECD DAC.

All developing countries have not experienced these trends equally. Figure 1.3 highlights
the distinction between emerging economies1 and other developing countries (Lambert and

Cogneau, 2006). Specifically, emerging economies such as Brazil, Mexico, Malaysia and
Indonesia have enjoyed high levels of commercial bank loans, trade lending, and equity and
portfolio investments. In poorer countries, the emergence of new flows has been less
pronounced, but even there ODAs share of total capital inflows decreased from around 65 per
cent in 1980 to just over 40 per cent in 2004.
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Figure 1.3. Composition of Capital Inflows in Emerging Economies

and Other Developing Countries
(1980-2004, $ billion)
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ODA Volumes Are Up, but Their Real Value Has Been Questioned

Aid remains central to international development policy, as documented by donor
pledges for more and better aid at various summits in 2005. After declining throughout the
1990s, ODA has increased since the turn of the century, following the adoption of the MDGs.
The OECD (2006) reports an increase of aid to $106 billion in 2005, representing a real increase
of 8.7 per cent from the previous year. This follows annual increases of 5.9 per cent, 7 per
cent and 3.9 per cent from 2002 to 2004 (Pearson, 2004). In view of these developments, the
OECD believes that the increase of around $50 billion to $130 billion by 2010, promised by
the European Union and the G8, can be achieved.
A closer look at the breakdown of recent aid increases reveals that a large proportion
can be attributed to debt relief and special-purpose grants (Chervalier and Zimet, 2006).
Special-purpose grants are crucial for the reconstruction of damage caused by disasters such
as the 2005 tsunami, but are not necessarily targeted to the achievement of the MDGs.
Similarly, debt relief  under the Heavily-Indebted Poor Countries (HIPC) initiative or
Multilateral Debt Relief Initiative (MDRI)  does not necessarily free money for development
and has, for the most part, benefited a small number of large countries, including Iraq (it
received nearly $14 billion in debt forgiveness grants in 2005) and Nigeria (a little over
$5 billion). As the OECD (2006) argues, aid figures are blurred by this debt relief bubble.
Moreover, that Iraq has benefited from increased ODA also evidences the growing influence
of security issues on ODA allocations.

14
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Private Actors Are Entering the Scene
In addition to loans and investment, remittances from private households have emerged as
a major source of capital to developing countries. Despite significant discrepancies in the data,
several surveys have shown that in some countries remittances account for 15 per cent or more
of GDP (World Bank, 2006; United Nations, 2006). The evidence grows that they contribute to the
achievement of the MDGs: household surveys in several countries have shown that remittances
go partly to fund education, nutrition and health (Katseli

et al., 2006; Cox and Ureta, 2003).

Private companies and foundations also play an increasing role, although their contribution
to international development programmes is difficult to quantify. Financial support from major
foundations, for example, is spent mostly in their countries of origin. Their international support is
channelled to developing countries largely indirectly, for example via

multilateral organisations.
This runs the risk of double-counting development finance. A contribution from a foundation may
be attributed to the private sector and to the public sector, as flows from multilaterals are considered
as ODA by the OECD Development Assistance Committee (DAC) Creditor Reporting System (OECD,
2003). Nevertheless, as an example of the magnitude of private philanthropy, the International
Federation of Pharmaceutical Manufacturers and Associations (IFPMA) reports the contributions of
the ten major companies that have donated products to the Partnership for Quality Medical Donations
since 1998 at $2.7 billion (IFPMA, 2004 and 2005; see also Hudson Institute, 2004; PhRMA, 2003).
Of the many philanthropic organisations active in developing countries, the Bill and Melinda
Gates Foundation is perhaps the most well known, having disbursed $1.4 billion in grants by
December 2005, with programmes in global health ($843 million) and education ($284 million),
as well as initiatives in global development, global libraries, financial services for the poor,
agricultural development, water, sanitation and hygiene ($228 million). In terms of funds spent
abroad, the Ford Foundation is the largest US foundation involved in financing development.
The Distinction Between Public and Private Financing is Blurry

NGOs exemplify organisations that bridge the divide between public and private finance.
Some provide autonomous financing raised, for example, from private donations. Others do not
act as finance sources but as implementing agencies or service deliverers in projects financed by
the public sector, including ODA. In 2002, transfers to NGOs amounted to $1.2 billion in ODA, an
increase of 34 per cent from 1992 (Epstein and Gang, 2006).
The public-private divide is also spanned by so-called global funds, public-private
partnerships that have been set up over recent years to spark action around specific global
challenges such as the health and education MDGs. Their budgets are now considerable. The
Education for All Fast Track Initiative (EFA-FTI), for example, has disbursed $115 million to lowincome countries through its Catalytic Fund, linking the initiatives funding to the MDG of universal
primary education. The Global Fund to Fight Aids, Tuberculosis and Malaria (The Global Fund)
and the Global Alliance for Vaccines and Immunization (The GAVI Alliance) have been very
active in the health sector. By December 2005, the GAVI Alliance had disbursed $603 million since
its launch in 2000; the Global Fund has disbursed $2.38 billion since 2002.
In spite of these large volumes, questions remain about whether global funds have increased
overall flows to developing countries (see Chapter 4 of this volume). Arguably, public finances through
global funds could equally have been directed through existing channels such as the World Bank.

Moreover, the hope that the funds would catalyse private financial contributions has also failed to
materialise. Although private contributions to global funds should not be disregarded  for the
ISBN: 9789264027589 © OECD 2007
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GAVI Alliance, they even surpassed public-sector contributions during its first two years  their funding
is still composed largely of conventional bilateral and multilateral ODA. Private contributions to the
Global Fund, for example, constituted only 3 per cent of total pledges in 2004, coming from foundations
(e.g. Gates), multinational companies (e.g. Winterthur) and private individuals (e.g. Kofi Annan).
Policy Implications for Donors and Recipients

These changes in the international development finance system are not easily grasped,
neither statistically or analytically. Yet they are having major implications for policy makers
in developing countries, who need to make the most of new funding opportunities, and for
aid donors, who need to reposition themselves in the system. Drawing from its own expertise
as well as that of colleagues within and outside the OECD, the Development Centre has been
assessing several significant aspects of this systemic evolution. This volume pulls together
some of this key material and presents it systematically so that interested readers can have it
in one place and in digestible form2.
Part I examines the changes in the development finance system from a global
perspective. The rise of new actors and the change in approaches are captured in Chapter 2,
Resources for Development in Africa, which describes the evolving aid environment of the
continent and draws policy implications for both donor and recipient countries. Much of
the recent increase in aid flows from the traditional donors, the members of the OECD DAC,
has taken the forms of debt relief, emergency assistance and other special-purpose grants,
but overall commitments are on the rise and debt relief is well past its peak. New actors are
increasingly visible on the continent, especially non-DAC donors such as China and India.
The share of non-aid flows from around the world is increasing. Sub-Saharan Africa (SSA), in
particular, may still rely more on official flows than the rest of the developing world, yet it
also attracts almost as much FDI as a share of GDP as do other developing regions. As for
remittances, they exceeded 2 per cent of GDP in 2004 in 15 SSA countries.
The issue of the optimal choice between financing instruments is at the heart of Chapter 3,
After Gleneagles: What Role for Loans in ODA? Ever since the Meltzer Report in
March 2000 recommended that multilateral development banks should provide support in
the form of grants rather than loans, the debate on the optimal composition of ODA has
been reinvigorated, not to say heated. Often the debate is cast in terms of grants versus
loans, although both are to a degree complementary. Both loans and grants have their role
in concessional finance, and this view also applies in the OECD Initiative on Investment for
Development (see Box 2.3 in Chapter 2). Loans provide sequential leverage for a given amount
of ODA to the extent that reflows finance new loans. Indeed, the pro-loan argument of
sequential leverage hinges on the importance of recipient-country contributions to the
reflows. Loans exert discipline on resource allocation. A grants-only policy risks denying
countries future financial-market access. Grants appeal to debt-trapped countries and apply
to the finance of most of the MDGs when their public-goods character is at odds with loan
finance. The 2006 Report of the French

Conseil dAnalyse Economique (CAE) on Development

Aid built heavily on the Development Centre work reviewed in this chapter.

Chapter 4, Innovative Approaches to Funding the Millennium Development Goals,
looks beyond traditional means of financing development. It starts from the realisation that
OECD governments can fulfil their pledges for increased aid in only three ways: through full
accounting as ODA of debt relief granted to poor countries (including Iraq, which received
almost $14 billion, and Nigeria, more than $5 billion in 2005); through increasing ODA

16
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appropriations in ordinary budgets; and through innovative forms of development finance,
which also need to be fully accounted for as ODA. As debt relief will not contribute much to
ODA in the near future and as budgetary pressures in donor countries are likely to grow, the
search for innovative funding mechanisms will have priority. Further, while the Monterrey
conference on financing development led to new commitments from donors to raise ODA,
the bill for the MDGs remains likely to be higher than the ODA funding. The fast-approaching
MDG deadline in the year 2015 increases pressure to find ways now to pay that bill. The
chapter helps to classify the many proposals for new forms of development finance. The
policy relevance and prescience of this paper have been validated since its first appearance
as Development Centre Policy Brief 24. The criteria used for evaluating different proposals
include revenue potential, speed of availability and political feasibility. Two favoured options,
namely the frontloading of funds through an International Finance Facility and raising money
through aviation taxes have made tangible progress. A third, strengthened use of public
guarantees and better ODA accounting for them, is likely to get more support as guarantees
can unlock considerable private capital.

The second part of this volume tells the developing countrys side of the story. In
Chapter 5, New Actors in Health Financing: Implications for a Donor Darling, a case study
of health financing in Ghana shows both how the new multiplicity of financing options has
provided alternatives for developing countries in funding achievement of the MDGs and
how it has introduced major management challenges. Health finance in Ghana offers evidence
that even in a country and sector that benefit from large ODA volumes, new actors and flows
of development finance are manifest and highlight issues that apply well beyond this case
study. Developing countries need stronger information systems to forecast flows and design
more effective policies. They also need better co-ordination mechanisms in which
conventional donors and new actors can participate to ensure that aid is effective.

Chapter 6, Integrating Global Programmes with Country-led National Programmes, focuses
on Ghana as well. Based on a country survey conducted by the OECD Development Centre on
behalf of concerned multilateral institutions, it explores the alignment of global/vertical aid
programmes (GPs) with planning and implementation systems in recipient countries. New
sources of finance may have increased the overall financial envelope, but they have also brought
monitoring and co-ordination challenges. For more effective finance, co-ordination mechanisms
must include the new funders. In order to take ownership of their own development process,
developing countries need to improve inter-ministerial co-operation and to address mismatches
between budgets and spending, as well as capacity gaps.

Finally, financing development involves more than an increased level and quality of
resources flowing into developing countries: that is the key point that emerges from Chapter
7, Different Countries, Different Needs: The Role of Private Health Insurance in Developing
Countries. This chapter assesses the scope for funds to be raised through insurance
mechanisms based on pre-payment and risk pooling the health sector, the focus of MDGs 4-6.
It concludes that, generally, private health insurance (PHI) can effectively complement
existing health-care financing options, provided that it is well managed, with efficient
insurance regulation systems, and adapted to local market characteristics. In many countries,
small-scale insurance schemes managed in close co-operation with the beneficiaries of
services even offer an interesting alternative to systems in which health care is financed by
the state (through tax payments) or on a cash and carry basis. The chapter sorts developing
countries into regional groupings in terms of the current status, prospects and domestic
policy challenges of using PHI as a major financing vehicle for health care.
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Notes

1.

This study follows the definition of the Institute for International Finance (IIF), which classifies
29 countries as emerging economies. Other developing countries are the 124 remaining low-income
and middle-income countries.

2.

The pieces assembled here have various origins, both published and hitherto unpublished. Chapter 2
began as a formal paper [AFP/Meeting(2006)15] presented at a meeting of the Africa Partnership
Forum in Moscow on 26-27 October 2006. Chapters 3, 4 and 5 first appeared as Development Centre

Policy Briefs

18

(Nos. 31, 24 and 33 respectively). Chapters 6 and 7 are original in this volume.
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PART I
THE EVOLVING ARCHITECTURE OF DEVELOPMENT FINANCE:
A GLOBAL PERSPECTIVE
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Chapter 2

Resources for Development in Africa

Abstract
Aid flows from OECD/DAC (Development Assistance Committee) donors have risen sharply
in recent years, but debt relief, emergency assistance and other special-purpose grants
accounted for a large share of the increase. Aid from traditional donors does not complete the
picture, however. Non-DAC donors have increasing relevance and non-aid flows from around
the world are rapidly gaining weight. Today, sub-Saharan Africa (SSA) still relies more on official
flows than the rest of the developing world, but it also attracts almost as much FDI as a share
of GDP as do other developing regions. For 15 SSA countries, remittances exceeded 2 per cent
of GDP in 2004. All these diverse developments have policy implications for both donor and
recipient countries.

The relationship between Africa and its development partners is undergoing radical
change. Key landmark events since 2000 include the adoption of the MDGs in 2000; the
Monterrey Consensus in 2002; the endorsement of the Paris Declaration on aid effectiveness
and managing for development results in 2005; and the G8 commitments at Gleneagles in
2005 to increase official development assistance (ODA) to Africa by $25 billion a year by
2010, reiterated in St Petersburg in 2006. As a result, issues of scaling-up aid and aid
effectiveness have dominated the policy dialogue.
Total aid flows from OECD/DAC donors have risen sharply in recent years, with total
ODA reaching a record $106.5 billion in 2005, although debt relief (including the large debt
cancellations for Iraq and Nigeria), emergency assistance and other special-purpose grants
accounted for a large share of the increase. Recent survey data, based on a partial sample of
information provided by donors, suggest only a modest increase in aid allocations to Africa
over the next two years. This omits aid by non-DAC countries and discussions on aid delivery
and effectiveness will need to take into account their growing role.
As important as it is for Africa, aid is not the only story. While sub-Saharan Africa stands
out as relying significantly more on official flows than the rest of the developing world
(Figure 2.1), non-aid flows are becoming increasingly more important. Foreign direct
ISBN: 9789264027589 © OECD 2007
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investment (FDI) has grown four-fold in the past decade, reaching an average of $13 billion
in the last three years. Today, sub-Saharan Africa attracts almost as much FDI as a share of
GDP as do other developing regions. Although  as private flows  remittances cannot be
considered development resources, they are a potential source of finance. Estimates put 2005
remittances at $8 billion and would be much higher if unrecorded flows through informal
channels could be included. North Africa as a sub-region and South Africa have relied almost
exclusively on private flows in recent years. For 15 sub-Saharan African (SSA) countries,
remittances exceeded 2 per cent of GDP in 2004.
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Debt relief through the Highly Indebted Poor Countries (HIPC) Initiative and the more
recent Multilateral Debt Relief Initiative (MDRI) has significantly reduced the debt burden
of many African countries. On average, the HIPC Initiative has helped to reduce debt service
for the 28 countries that have reached decision point by an average of $2.5 billion a year. For
the 19 countries that have already reached the HIPC completion point, an additional
$1.0 billion to $1.5 billion of additional relief will be granted each year through the MDRI.
In addition to foreign financing, realising the ambition of poverty reduction strategies
will require continued effort in domestic revenue generation in recipient countries. African
countries have managed to raise government revenue by the equivalent of four percentage
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points of GDP since the early 2000s, yet half of them still mobilise less than 15 per cent of
their GDP in tax revenues. Without further effort to raise domestic revenue, these countries
will continue to face the challenge imposed by the volatility and unpredictabilityof aid flows.
A broader look at the totality of the financial resources available to Africa helps to
highlight several important development finance issues, including:
 the implications of FDI for patterns of trade and integration;
 the catalytic role of official aid in promoting other flows such as private capital flows;
 the critical role of improving governance, most notably with respect to the business
climate to attract FDI and to capitalise on sharply larger remittances flows; and
 the need to ensure sustainable development finance with domestic resources at its core.
This chapter reviews the trends of aid flows in the context of other financial resources
available for development including debt relief, private capital flows, remittances and
domestic revenue. It also provides perspectives on their relative importance in Africa and
compared with other regions of the world, and it highlights key policy issues that need to be
addressed by both African countries and the international community.
Delivery of Aid Commitments

Overall aid flows have sharply increased, but a large part of the increase is due to debt
relief and emergency assistance. From a low of $48 billion1

in 1997, total ODA provided by

2

OECD countries that are members of the Development Assistance Committee (DAC) reached
an all-time high of $106.5 billion in 2005, an increase of $27 billion. A significant share of this
increase was accounted for by debt cancellation for Nigeria ($5 billion) and Iraq ($14 billion)
and exceptional financing for tsunami relief (around $2 billion). Netting out debt relief and

3

the other special-purpose grants , estimated programmable aid flows increased by $5 billion
to reach $50.4 billion in 2005 (Figure 2.2). After a fall of 25 per cent in real terms from 1993 to
1999, ODA to Africa showed a strong upward trend from 2000 ( Table 2.1). The share of debt
relief to rising ODA flows is more marked in sub-Saharan Africa where debt cancellations
provided by the Paris Club and the HIPC Initiative have been very significant since the late
1990s. ODA flows to North Africa have been more stable, averaging between $2 billion and
$3 billion in the past several years.
Meeting the donors commitment to increase ODA in the next few years will be a major
challenge. Commitments made by G8 countries to double yearly aid to Africa by 2010 and by
the EU15 countries to provide at least 0.51 per cent of their GNI as ODA by 2010 suggest that
aid can reach as much as $130 billion by the end of the decade, with 80 per cent of the increase
coming from Europe. Yet very significant effort will be needed by most EU15 countries. For
example, Italy will have to triple its ODA between 2004 and 2010 to meet the 0.51 per cent
target; several other EU15 countries including Austria, Finland, Germany, Greece and Spain
will need to more than double their aid during the same time period. This large increase in
aid will need to occur when many of these countries face severe budget constraints.
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Innovative financing mechanisms may help to scale up aid but progress so far has been

quite modest (for more perspective, see Chapter 5). The International Finance Facility (IFF) 4,
through the pilot initiative for immunisation for instance, would help to raise frontloaded,
reliable funding over a number of years to expand global immunisation efforts. The United
Kingdom, France, Italy, Spain and Sweden have made contribution pledges that provide the
guarantee to issue bonds in the very near future. Concomitantly France, together with Brazil,
Chile, Norway and the UK recently announced a new undertaking, mostly through taxes on
airline tickets, that hopes to raise at least $300 million next year in 2007 to help pay for the
purchase of medicines. France has already implemented the air ticket levy that would mobilise
about $250 million a year. A dozen more countries are actively considering contributing by
imposing airline ticket taxes of their own.
Realising the commitment to double aid to Africa by 2010 is increasingly uncertain. A
recent survey

5

of DAC member countries and key multilateral agencies highlighted the

apparent disconnect between political commitments to sharply increase aid and the results
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on the ground, which point to only a modest increase of ODA for most African countries.
This implies, in the best of cases, that substantial increases are being deferred to 2009 and
2010. Also, donors have continued to focus on a small number of well-aided countries; few
fragile states figure among those expected to receive significantly more aid in the next three
years. Increases in ODA have been very rapid for Tanzania, Ethiopia, Ghana, Uganda, Zambia
and Madagascar. The sharp rise in the aid figure for the Democratic Republic of Congo was
due to a very large debt relief operation in 2003 (Table 2.2).
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New aid donors6 play an increasingly important role but information about their aid
levels is piecemeal; much more is needed to improve the information base. Economic
interactions with China and India also significantly affect Africa through other channels, in
particular through trade and investment. Since 2000, a massive increase in trade and
investment flows has occurred between Africa and Asia. Today, Asia receives about 27 per
cent of Africas exports, in contrast with only 14 per cent in 2000 (see Goldstein et al., 2006,
for a fuller picture). This is almost on par with African exports to the United States and the
European Union, Africas traditional trading partners. Despite all the limitations associated
with the poor quality of data, the share of Chinese and Indian FDI flowing into the region is
probably higher than for OECD countries, for which sub-Saharan Africa is a minor investment
destination (Broadman, 2006; Goldstein

et al., 2006).

Strengthening the results orientation of country strategies and their linkages to larger
resources is also critical. The Resources and Results Meeting for Ghana provided a good
illustration of approaches to scale up programmes in energy, transpor t and other
infrastructure. Work being undertaken by the World Bank and UNDP confir ms that
opportunities for quick scaling-up exist in several African countries including Burkina Faso,
Mozambique, Rwanda and Tanzania and in specific sectors as in Ghana. For this countrylevel process to take hold, more donor buy-in will be needed.
Enhancing aid effectiveness through harmonisation and alignment has received much
more attention as a complement to efforts to increase aid flows. The international effort on
aid effectiveness has gained momentum since 2005 when over 100 partner countries and
donors endorsed the Paris Declaration, which provides a detailed framework of commitments
and targets in ownership, alignment, harmonisation, managing for results and mutual
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accountability. Substantial progress has been made in a number of African countries including
Burkina Faso, Ethiopia, Ghana, Mozambique, Tanzania and Uganda, and good progress has
been achieved in others (see Annex Table 2.A.5). Harmonisation actions such as joint analytic
work, collaborative or joint programming and assistance strategies, programme-based
approaches, pooling of financing among donors, use of country systems where feasible and
joint or independent assessments of aid at the country level, among others, have begun to
reduce transaction costs to countries.
Serious impediments remain to broader and deeper improvement in implementing the
Paris principles. They include data constraints, inappropriate staff incentives, institutional
rigidities and obstacles to change management. Efforts to establish a baseline (see
Annex Table 2.A.4 for details) and to monitor progress will help focus both countries and
donor agencies on harmonisation and management for results7.

Many issues on the management of aid continue to require attention, ranging from
inadequate support to fragile states to insufficient response to shocks, the lack of
predictability, and the use of conditionality. Scaling up will also require more co-ordination
among aid delivery channels  bilateral funds, multilateral funds, global funds and private
funds. In particular, global funds need to support country-led strategies and priorities and
avoid undermining the capacity of national authorities for coherent planning, financing and
service delivery.
Policy Issues on Aid Delivery







From Africas perspective:
strengthen national capacity to plan and implement country priorities and to monitor
and evaluate outcomes;
sustain the process of alignment and aid harmonisation;
From the donors perspective:
ensure that the recent momentum on aid increases is sustained;
improve aid predictability by sharing forward information and adopting Paris
Declaration agenda compact (budget support, programmatic approach);
enhance co-ordination between DAC and non-DAC donors.

Debt Relief

Debt relief has been important in driving recent aid increases and will remain a key
factor in the medium term. In addition to debt relief by the Paris Club and under the HIPC
initiative, 16 African countries that have reached HIPC completion have also began to benefit
from larger debt cancellation by three multilateral institutions  the IDA, the IMF and the
African Development Fund (AfDF) under the Multilateral Debt Relief Initiative (MDRI). Debt
relief from all sources has increased significantly over the past few years. Figure 2.3 shows
that sub-Saharan Africa received a rising share of HIPC debt relief, capturing almost three
quarters of that provided in 2002-04.
28

ISBN: 9789264027589 © OECD 2007

Financing Development 2007

'JHVSF

%FCU3FMJFGCZ3FHJPOVOEFSUIF)*1$*OJUJBUJWF

CJMMJPO 

10

5

0
2000

2001

2002
SSA



2003

2004

Other regions

8PSME#BOL

4PVSDF

The HIPC initiative is significantly reducing the debt-service burden of poor countries.
The 28 countries8 that reached HIPC decision point prior to 2006 received $2.3 billion per
annum in debt relief from 2001 to 2005, equal to 2.2 per cent of their GDP and 9.2 per cent of
their exports. The HIPC Initiative will provide cumulatively $40 billion in debt service relief
to the 19 completion-point countries and another $18 billion to the 11 decision-point
countries. Most of the relief will come from multilateral creditors (50 per cent) and official
bilateral donors including several non-Paris Club bilateral creditors (47 per cent). Commercial
creditors have played a minor role.

Box 2.1. The HIPC Initiative
The HIPC Initiative was launched by the World Bank and the IMF in 1996 to help reduce the debt
burdens of 40 of the worlds poorest countries. It was enhanced in 1999 to provide deeper and
faster debt relief to a larger group of countries. To be eligible for the HIPC Initiative, a countrys
debt must exceed certain threshold levels: either external debt must be at least 150 per cent of
exports or public debt must be at least 250 per cent of revenues (in net present value terms), after
debt relief from the Paris Club under Naples Terms (67 per cent reduction in net present value of

Paris Club debt). Countries obtain debt reduction from all creditors including commercial creditors
in an amount that reduces their debt burden to the threshold levels.

Currently 40 countries are eligible for the HIPC Initiative, 33 of which are in sub-Saharan Africa. So
far, 29 countries have reached the decision point when donors begin to provide the debt relief
necessary to meet a specified debt ratio. Of these, 19 have reached the completion point 
Cameroon is the latest (May 2006)  at which debt relief becomes irrevocable (see Annex Table 2.A.6
for more detail). The 11 remaining countries already eligible for the HIPC Initiative are referred to
as the pre-decision countries. In addition, 11 other countries have been identified as potentially
eligible for HIPC debt relief. They include seven identified as HIPCs in previous HIPC Initiative
reports (Central African Republic, Comoros, Côte dIvoire, Liberia, Somalia, Sudan and Togo) and
four others (Eritrea, Haiti, the Kyrgyz Republic and Nepal).
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The MDRI extends and deepens the HIPC Initiative. For the 19 HIPCs that have reached
the completion point, the MDRI will reduce debt-service payments by about $1 billion on
average during 2007-17 and rising to a peak of $1.5 billion in 2022-24. The 15 sub-Saharan
African countries eligible for the MDRI as of July 2006 will see their debt service payments
reduced by $31.8 billion between 2007 and 2045 (see Annex Table 2.A.7 for detail). Total debt
relief provided by the MDRI will rise over time as additional countries reach the completion
point. The debt service reduction profile for the 18 countries shows a hump (Figure 2.4)
because the bulk of outstanding IMF loans to the 18 countries is scheduled to mature within
three to six years while IDA and AfDB loans have a much longer duration.
Figure 2.4. Debt-Service Reduction under the MDRI, 2006-45
($ billion)

Box 2.2. The MDRI
Under the MDRI, IDA, the IMF and the African Development Fund will provide 100 per cent debt
cancellation to countries that have reached the HIPC completion point. As of July 2006, the three
institutions had approved debt relief under the MDRI for 15 SSA countries: Benin, Burkina Faso,
Cameroon, Ethiopia, Ghana, Madagascar, Mali, Mauritania, Mozambique, Niger, Rwanda, Senegal,
Tanzania, Uganda and Zambia (see Annex Table 2.A.7 for more detail). The remaining HIPC
countries will be eligible for full debt cancellation from the three institutions once they have
reached HIPC completion point. Other countries that will be eligible for HIPC debt relief as a
result of the sunset clause extension will also benefit from MDRI relief once they reach completion
point. For the original 18 highly impoverished countries, including 14 African countries, an
estimated $40 billion in debt will be cancelled. About 70 per cent of the debt is due to the IDA.
The MDRI is now under implementation by all three agencies.

Heavy debt burdens will continue as an issue for many countries. Debt relief provided
under the HIPC and MDRI Initiatives will substantially reduce the debt burden of countries
that have already reached the completion point, bringing their debt stock to below 10 per
30
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cent of GDP on average. For the remaining 11 HIPCs that have not reached the completion
point9, debt as a share of GDP would be about four times as high. Countries that are HIPC
10

eligible but have not yet reach the decision point

face the same challenge and are therefore

under similar pressure to move expeditiously towards HIPC completion point.
For MDRI countries, lower debt burdens and the prospect of increased market access
point to the continued need to focus on debt sustainability and concerns about free riders.
MDRI countries would still require substantial resources to help them meet the MDGs, with
a large share of grants in order to maintain a low or moderate risk of debt distress. Also,
sharply lower debt burdens and improved sovereign credit risk may entice non-concessional
borrowing such as suppliers and export credit and commercial loans, raising again the
potential for renewed risk of debt distress. How fast debt should accumulate in MDRI
countries is thus a key question.

Debt Relief and Debt Sustainability Policy Issues







From Africas perspective:
carefully monitor new indebtedness to ensure debt sustainability;
strengthen the debt management system and avoid the temptation to allow the
institutions associated with debt management to weaken as debt burdens are sharply
reduced.
From the donors perspective:
ensure that the large projected debt relief will not affect the scaling up of ODA;
help countries ensure long-term debt sustainability and avoid the free rider issue
through the strengthening of creditors co-ordination.

Private Capital Flows

Private capital flows to Africa have grown sharply in line with overall trends to developing

countries11. The increase has been broad-based, with foreign direct investment (FDI),
commercial bank lending, and portfolio equity all recording substantial gains (Table 2.3).
After a long period in the 1970s and 1980s with no upward trend, FDI flows to Africa have
grown sharply since the late 1990s. Rising prices of primary commodities (including oil) and
improving investment climates partly explain this growth, although large variations across
countries remain. The last report on
(World Bank, 2006b) confirms that trend,

Doing Business

showing that sub-Saharan Africa ranked third in the world in 2005 after Eastern Europe and
the OECD countries in the scope and pace of reforms to the business enabling environment
(Eifert and Ramachandran, 2004). For portfolio equity flows, most of the increase reflected
equity offerings in South African mining companies. After several years of net reflows starting
in the late 1990s, Africa has confirmed its renewed access to commercial bank lending (see
also Box 2.3).
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Private capital flows to Africa and more particularly FDI are vastly underestimated due
to very rudimentary monitoring systems 12. Based on results of projects conducted in
18 African countries, private flows could be two to three times the levels reported in
internationally published figures. Vital components of inflows, notably retained earnings
and intra-company debt transactions (for FDI) and off-shore borrowing (for debt flows) are
often not recorded by exchange control or foreign investment promotion Agencies. For the
18 countries cited above, intra-company loans accounted for 40 per cent of total equity flows
but are not reported in official FDI statistics.

FDI inflows have concentrated largely in the extractive industries but have begun to
diversify. South Africa and resource-rich countries, notably Angola, Equatorial Guinea, Nigeria
and Sudan, have continued to receive the lions share of FDI, but the reach of FDI flows across
Africa is broadening (Figure 2.5). According to UNCTAD (2005), FDI inflows rose in 40 of
the 53 countries in Africa in 2004. There has also been greater diversification of investment
sectors with manufacturing, finance and tourism the key areas of concentration outside
the resources sector.
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Box 2.3. Using ODA to Promote Private Investment for Development: Policy Guidance for Donors
Launched in 2003 to support the Monterrey Consensus, the Policy Framework for Investment offers
a non-prescriptive checklist of issues for interested governments engaged in domestic reform, regional
co-operation or international policy dialogue to create an environment attractive to domestic and
foreign investors and enhance the benefits of investment to society. The Framework is part of a broader
OECD Initiative on Investment for Development, together with two other projects on drawing lessons
on using ODA to mobilise investment and sharing the OECDs experience with investment policy
peer reviews as capacity-building mechanisms. The report, Using ODA to Promote Private Investment

for Development: Policy Guidance for Donors,

issued in 2006, has spelled out quite specific

recommendations for donor agencies to review the way they do business:
1. Development agencies should ensure that their internal incentive and evaluation systems do not
work against staff pursuing longer-term, programmatic and possibly higher-risk interventions.
Institutional and policy reforms are not one-off events, and efforts may not come to fruition within
an agencys typical three-year or four-year programme cycle or the period of one staff members
posting to a developing country.
2. Staff working on private-sector development, agriculture, infrastructure, public governance,
capacity development, environment and gender are often located in different organisations only
loosely associated with the core ODA programme. To mobilise investment more effectively, these
staff need to work in close association and, ideally, under a common strategic framework.
3. The capacity of staff in development agencies may need to be strengthened, to help them better
determine, based on differences in countries investment climates and stages of development,
appropriate approaches and aid instruments to use and how best to sequence reforms.
4. Some development agencies may need to engage more with the private sector in developing
countries and encourage their public-sector partners to do so too. Development agencies can facilitate
public-private partnerships by strengthening public authorities capacities to negotiate contracts
and exploring how the mitigation of non-commercial risks can be improved, including through coordinated responses by donors.
5. Development agencies can help develop the local private sector by procuring as many goods and
services as possible in developing countries, subject to value-for-money considerations. This may
require some capacity building in the local private sector to enable firms to participate in competitive
and transparent processes and so take advantage of these opportunities. Development agencies can
also encourage their suppliers and contractors to adopt responsible business practices.
6. Development agencies potentially have a wide selection of ODA instruments at their disposal,
including the direct supply of goods or services, free-standing technical co-operation grants,
concessional loans, partnership alliances, equity acquisitions and guarantees. Few DAC members
use all of these instruments, however, and the use of some, such as concessional loans or equity
acquisitions, may be limited to a development bank, a development finance institution or another
specialised agency. Given the variety of domains that need to be addressed to mobilise investment,
there is a risk that relying on a few aid instruments may inhibit the effectiveness of development
agencies efforts. DAC members should consider whether the selection of aid instruments at their
disposal, including through co-ordinated arrangements with other agencies, is right for reaching
their objectives, especially in addressing, albeit indirectly, the private sector.
7. To help ensure that the range of DAC members policies impacts positively on investment
mobilisation, development agencies may need to expand their capacity to analyse the impact of
non-ODA policies on developing countries and engage with representatives of other policy
communities to influence policy formulation processes.

Note:

In the context of the loans

versus grants debate, the fourth and sixth recommendations critically assume a variety of

ODA instruments, including concessional loans and guarantees.
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South-South FDI has risen rapidly. A recent study13 of Asian-African FDI flows shows

both fast growth and the beginning of diversification into many non-resource sectors
including apparel, agro-processing, power generation, road construction, tourism and
telecommunications. China is by far the largest investor in Africa; other major ones are
Chinese Taipei, India, Malaysia, Japan and Korea. South Africa is the second major source of
South-South investment. In 2004, South African firms operated over 600 projects in the rest
of Africa, the vast majority in service industries with about 15 per cent in mining, very few in
agriculture and only about 20 per cent in manufacturing.
The relatively low FDI flows to Africa mask their important contributions in several
countries. They take a very important share of total investment in several non-oil producing
African countries (Table 2.4). With one or two exceptions these countries tend to be the bettermanaged, which highlights the importance of improving the investment climate and overall
governance.
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Private debt flows to Africa have shown a strong upswing in line with overall flows to
developing countries. Commercial bank debt flows to Africa reached almost $7 billion in
2005 in net terms, i.e. after principal repayments, driven by abundant global liquidity and
steady improvements in credit quality. The growing use of credit ratings in Africa reflects the
improving perception by private banks of Africas potential and gives investors added
confidence14. Currently, 11 SSA countries are rated, although most ratings remain in the
speculative grade. Ratings improve infor mation flow and therefore allow investors,
particularly foreign investors, to readjust their perceptions of market and country risk. Credit
ratings also increase confidence by signalling the issuers willingness to be open and
transparent with investors. More important, they are the first step toward building a record
of government creditworthiness.






Private Capital Flows Policy Issues

build cross-country co-operation in improving and monitoring data on private flows
among government agencies but also involving the private sector;
better understand the macroeconomic effects of private flows;
develop linkages between FDI and domestic investments;
improve the investment climate and local governance to attract private flows.

Mobilising Domestic Revenue

Levels of domestic revenue are generally improving. Raising ambition for poverty
reduction strategies will require, besides significant increases in external resources, continued
effort to generate and channel domestic revenue in African countries. After remaining
basically unchanged between early 1990 and early 2000 (Keen and Simone, 2004, Table A2),
total government revenue as a share of GDP has steadily improved in most SSA countries. As
Figure 2.6 shows, domestic revenues (excluding grants and including non-tax revenue)
improved by almost 4 per cent of GDP from the early 2000s, reaching an average of 25.1 per
cent in 2005 for SSA as a whole15. Both oil-exporting and oil-importing countries performed
credibly16. Most of the improvement in revenue mobilisation can be attributed to more
effective tax administration.
SSA countries continue to shift away from trade taxes as their principal revenue source,
although the pace of this shift has slowed in recent years. The declining reliance on trade-tax
revenues has been the product of trade liberalisation policies, most of which were initiated
in the 1990s. Continued liberalisation will thus intensify the need to improve the management
of trade-tax exemptions and to enhance domestic taxes. This will often involve strengthening
the indirect tax system, including the Value Added Tax (VAT). Presently, 34 SSA countries and
all countries of North Africa except for Libya have adopted the VAT with an unweighted average
rate of 16 per cent.
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Despite improved revenue performance, half of the SSA countries still mobilise less than
15 per cent of their GDP in tax revenues, which is generally considered a reasonable target
for most low-income countries (Table 2.5). Besides oil-rich Angola, Ghana and the Republic
of Congo, countries that collect more than 20 per cent of their GDP in taxes tend to concentrate
in the Southern cone. North African economies mobilise a significantly larger share of GDP
in domestic resources, averaging above 30 per cent.
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Domestic Revenue Policy Issues

 sustain efforts to raise domestic revenues. This is particularly relevant for about half of
SSA countries where tax revenue as a share of GDP remains low at less than 15 per cent
(IMF, 2005, p. 47). The challenge imposed by the large size of the informal and rural
sectors in many African countries should also be kept in perspective;
 continue efforts to improve tax administration;
 review tax design to improve domestic tax systems with a declining reliance on tradetax revenues and to avoid excessive exemptions on both trade taxes and corporate
income taxes.
Remittances

Because remittances are private funds, they should not be viewed as a substitute for
official development aid. Yet they have been shown to have a significant impact on poverty
reduction, which warrants their treatment as part of the financial resources that developing
countries can rely on to achieve the MDGs. Although remittances and international migration
are tightly related, this chapter focuses solely on the impact on developing countries of inward
remittances and will not discuss migration issues.
As a source of foreign exchange, remittances have outpaced private capital flows and
ODA. Worldwide remittances have tripled over the past decade to exceed $230 billion overall
and $165 billion to developing countries in 2005 (World Bank, 2006a) ( Table 2.6). Most North
African countries are large recipients of recorded remittances. Nigeria and Sudan are the
largest recipients in sub-Saharan Africa.
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In recorded data, sub-Saharan Africa received only about 5 per cent of remittances to
developing countries, but these flows have leaped by 240 per cent over the past decade
(Table 2.7). Remittances flowing to 15 SSA countries exceeded 2 per cent of their GDP in
2004 ( Table 2.8}. On average, SSA received the equivalent of 1.5 per cent of its GDP as formal
remittances.
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Informal remittances are likely to be much larger than formal flows. Evidence from
household surveys suggests widespread use of informal remittance channels. Given the
weakness of the formal financial system and the high cost of sending remittances to Africa,
one would expect that informal remittances could be very large indeed. For example,
estimated informal remittances to Uganda could be as much as four to five times formal
flows. The surge in remittances is likely to continue in the medium term.
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The macroeconomic effects of remittances are significant. The following effects are worth
noting:
 remittances are stable and may be countercyclical, as they tend to rise when the recipient
economy suffers a downturn in activity or a natural disaster;
 by generating a steady stream of foreign-exchange earnings, remittances can improve
a countrys creditworthiness and enhance its access to international capital markets;
and
 evidence from household surveys shows that remittances have a significant impact on
poverty.Cross-country analysis also show significant poverty-reduction effects of
remittances: a 10 per cent increase in per capita official remittances may lead to a 3.5 per
cent decline in the share of poor people in the population (Adams and Page, 2005).
Policy Issues Related to Remittances

 Reduce remittance fees

17

to increase the disposable income of poor migrants and to

motivate them to send more money home. Options include:
i) increasing access to banking and strengthening competition in the remittance industry;

helping to establish partnerships between remittance service providers and existing
postal and other retail networks;
ii)

iii)

requiring greater disclosure on remittance fees from remittance service providers; and

providing financial education to migrants.
Capitalise on the impact of remittances through efforts to improve the overall investment
climate in remittance recipient countries.
iv)



Concluding Remarks

This comprehensive review of the flows of resources for development in Africa points to
the continued importance of official aid as the main development financing instrument,
particularly for the least-developed countries. For other countries, non-aid flows are
beginning to play a more influential role, making it essential to match financing instruments
to specific countries needs and capacities.
Much more effort will be needed to understand better the links between development
assistance and other flows. For instance, the OECD/DAC (OECD, 2006) has issued guidelines
on how development assistance can help developing countries mobilise more investment
(both foreign and domestic) such as by lowering risks, developing economic infrastructure
and financial markets and strengthening the capacities of local firms. Development partners
can also help to promote remittance flows through support to improve the business climate
and strengthen competition in the remittance transfer market to help lower transfer fees. All
the efforts mentioned here would also help donors to improve aid allocations among
countries in order to optimise synergies and complementarities among various flows.
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Notes

1.

ODA figures are shown net of repayments (net ODA). See Annex Tables 2.A.1 and 2.A.2 for more detail.

2.

This amount does not include aid provided by non-DAC donors (see note 6 for more detail).

3.

Special purpose grants include debt relief, technical cooperation, emergency/distress relief and
administrative costs.

4.

The IFF is based on two basic ideas: frontloading aid (spending money now for critical development
investments to reach the MDGs) and using off-budget commitments, thus helping donors manage
fiscal constraints while raising ODA receipts; spending by IFF will count as ODA received but not as
ODA provided until the bonds are redeemed.

5.

The survey was done in the context of monitoring aid up-scaling in March-April 2006. While the
indicative future aid allocations cover only 27 per cent of total ODA, they do reflect the allocation
intentions of 16 of the 27 agencies surveyed.

6.

One can conveniently regroup new donors in three main groups: i) OECD countries that are not
members of the DAC (Korea, Turkey, Mexico and several European countries) and new EU members
that are not members of the OECD;

ii)

the Middle East and OPEC countries and funds; and iii) the

more disparate group of non-OECD, non-EU donors among which figure the two heavyweights,
China and India.

7.

The next high-level forum on aid effectiveness will take place in Ghana in mid-2008. Viet Nam will
host a meeting on managing for development results in February 2007.

8.

The Republic of Congo reached the decision point in March 2006.

9.

These 11 HIPC countries are expected to reach the completion point by the end of 2007.

10.

The following SSA countries figure in this group: Central African Republic, Comoros, Côte dIvoire,
Liberia, Somalia, Sudan and Togo.

11.

Net private flows to all developing countries increased sharply to reach $476 billion in 2005, reinforcing
a trend underway since 2002.

12.

Development Finance International (2004). The project is funded by 18 African countries and by the
governments of Denmark, Sweden, Switzerland and the United Kingdom.

13.

Based on firm-level data from a new large World Bank Quantitative survey and from filed work in four
countries in 2006  Ghana, Senegal, South Africa and Tanzania  on the African operations of Chinese
and Indian businesses. See Broadman (2006).

14.

Standard and Poors reported the upgrade of South Africas credit rating in early 2006 and no rating
actions in the downward direction for the rest of Africa. In the recent period, 20 SSA countries have
access to commercial bank lending. They are: Botswana, Burkina Faso, Cameroon, Congo Rep.,
Equatorial Guinea, Ethiopia, Gabon, Ghana, Guinea, Kenya, Liberia, Mali, Mauritius, Mozambique,
Nigeria, Senegal, Sudan, Tanzania and Zambia. South Afr ica and most North African countries have
access to both bond and commercial debt.
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15. Any analysis of domestic revenue and taxation in developing countries faces the fundamental problem
of the incompleteness and lack of reliability of the data. The IMF Government Finance Statistics is the
most reliable source but suffers from incomplete information for most of Africa. The analysis is based
on information available from several sources including IMF (2006) and World Bank (2005).

16.

The favourable revenue performance of SSA in the past few years is confirmed by the evaluation of
the IMFs role in Africa that shows that in the 24 countries assisted by the IMF through the Poverty
Reduction and Growth Facility (PRGF) during the 1995-2003 period, total revenue as a share of GDP
goes up by an average 1.2 percentage points two years after the start of the programme.

17.

The fees charged by remittance ser vice providers are often as high as 10-15 per cent for small transfers
typically made by poor migrants. These costs are much higher than the actual cost of carrying out the
transactions.
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Chapter 3

After Gleneagles: What Role for Loans in ODA?

Abstract
This chapter contributes to the grants vs. loans debate on ODA policy and makes a proposal.
Cancelling of poor-country debt does not mean that the best way to give aid is through grants
only. A switch from concessionary loans to grants may limit resources to the poorest countries,
worsen their incentives for fiscal discipline and efficiency and raise the burden of adjustment
from exogenous shocks. Aid through loans may often prove superior, provided that it maintains
debt sustainability. A scheme for soft loans with higher interest rates and cancellation provisions
if bad shocks occur would minimise moral hazard and strengthen debt sustainability.

A Tale of Two Aid Instruments

Suppose a DAC donor earmarks $1 billion of taxpayers money for official development
assistance (ODA). The donor may use two instruments  an outright grant or a grant in
combination with a market loan to produce a concessional loan of $2 billion with a grant
element of 50 per cent. Many now think the choice should be clear: provide grants only,
leave loans to the market. This chapter tries to qualify and inform that choice.
Since the 1980s, a crusade of good intentions has militated for total cancellation of poorcountry debt. An unlikely alliance has emerged between some academics (Lerrick and
Meltzer, 2002; Bulow and Rogoff, 2005) and anti-debt lobby groups to recommend a switch
from ODA loans to outright grants as a natural lesson learned from the debt excesses of
previous decades. This alliance has argued that loans carry perverse incentives for recipient
countries with low governance scores and contribute to a debt overhang (which grants by
definition cannot); it also notes a tendency for defensive lending (loans that keep up
appearances by rolling over debt) by development banks, perceived as natural loan pushers.
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A major grants -versus- loans

contr oversy has developed since an influential

US Congress Report of the International Financial Institution Advisory Commission (better
known as the Meltzer Commission; see IFIAC, 2000) concluded that total cancellation of
poor-country debt was essential. One of the conclusions of the Meltzer Commission on
reforming the World Bank and the International Monetary Fund was that development
assistance should be administered through performance-based grants rather than
concessionary or soft loans. Under this system, grants would be disbursed not directly to
governments but to non-governmental organisations (NGOs), charities or private-sector
businesses that would offer the cheapest project bids.
The heavily indebted poor country (HIPC) debt reduction initiative has been seen as
proof of failure of the soft-loan strategy. That the debt had to be cancelled shows, according
to one line of argument, that the poorest countries simply cannot repay their debt after all
(Bulow and Rogoff, 2005). The argument runs that the poorest countries have no access to
financial markets for the simple reason that they are unable to repay their debt. It is then
hard to see on what premises foreign governments could expect to be better treated than
private bankers, all the more so because they have to account to public opinion increasingly
hostile to debt. The HIPC initiative makes that point forcefully. Bulow and Rogoff (2005) cite
a study from the American Congressional Budget Office according to which the market value
of debt for the multilateral banks is markedly lower than par. In other words, according to
this line of argument, the poor countries have no access to international financial markets
for the same reason that explains why multilateral bank loans are non-recoverable.
Contrary to the institutional argument developed by Bulow and Rogoff, low capital
productivity is not necessarily a reason for arguing against a policy of subsidised loans. To
finance an initial accumulation of capital despite its low return, for example to fund
infrastructure, a loan will be better than a grant. The supported country can become perfectly
profitable if the critical mass of capital is achieved. This may justify subsidising loans with
lower interest rates and longer maturities. Rising profitability over time justifies greater
patience from creditors. Here the role of public development banks is crucial, as they can
pool risk better and sustain a longer time horizon than can private actors.
Figure 3.1 shows that bilateral donors have increasingly favoured grants over loans during
the past three decades. In recent years the multilateral aid agencies have emulated this
preference. Even the regional development banks (except for the Asian Development Bank)
have started to provide more grants. The share of loans has substantially declined since the
1980s following the first wave of the developing-country debt crisis initiated by Mexicos
default in August 1982. Bilateral ODA is channelled mostly through grants, with the exception
of Japan where loans still account for more than half of gross ODA. To a lesser extent, Spain,
Italy, Germany, France and emerging non-DAC donors such as China also tend to provide
some aid through project and contract loans.
The international agreement on debt relief (Multilateral Debt Relief Initiative, or MDRI)
reached by the G8 Finance Ministers in mid-2005 cancelled $56.5 billion in loans owed to
the World Bank, the African Development Bank and the International Monetary Fund. At

1

Gleneagles , the Heads of State formally endorsed the agreement made by their Finance
Ministers. Fourteen countries in Africa and four in Latin America became eligible for
immediate debt forgiveness under the plan, and a further nine should benefit over the next
few years. The nations are part of the World Banks HIPC initiative, in which countries commit
to good governance, meet an IMF-endorsed financial plan and root out corruption.
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Figure 3.1.

Grants and Loans as Per Cent of ODA, 1970-2004
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Whatever can be said about the relative merits of grants over soft loans, the rising share
of grants in ODA has not reduced poverty incidence in the developing world. In fact, where
poverty has been reduced  in East Asia and the Pacific  the share of grants in ODA has
been lower than elsewhere. By contrast, in Africa both grants as a percentage of ODA
disbursements and poverty incidence have been on the rise simultaneously. Table 3.1 reveals
some interesting comparisons for East Asia/Pacific and sub-Saharan Africa, obviously without
any causal implications, but it may provide a first warning that not all debt is bad, before the
international community does away with loans entirely.
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To inform donors choices on whether and when to spend aid through grants or soft loans,
this chapter first discusses the basic assumption behind the pro-grant argument  that soft
loans are equivalent to a mix of market loans and grants when capital markets are perfect and
open to all. Second, it explores the impact on net transfers to poor countries that the choice is
ISBN: 9789264027589 © OECD 2007
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likely to entail in terms of allowing poor countries to raise investment and smooth consumption
(Reisen and Soto, 2001). Third, it analyses incentives, because little can sensibly be said about
grants and loans without considering incentive effects (Hartford and Klein, 2005). Fourth, it
explains and discusses the need to extend ODA to help smooth consumption by the poorest in
the face of adverse shocks. Finally, it presents a new scheme for soft loans that aims at
minimising moral hazard and strengthening debt sustainability even under negative shocks.

The Grant/Loan Equivalence

To follow the grant-

versus-loan debate, a capsule summary of basic ODA analysis is
required. Concessional loans as opposed to commercial loans carry grant elements that reflect
their financial terms: interest rates, maturities (intervals to repayment) and grace periods
(intervals to first repayments of capital). The grant element is a measure of the concessionality
or softness of an ODA loan2.

In principle, a private investor can buy a soft loan and then slice it into a market loan
and a grant; hence the term

grant/loan equivalence.

Basically, the difference between the

cash transfer and the price the investor is prepared to pay (as a first approximation, the annuity
divided by the market interest rate) is the grant element. For better understanding, Table 3.2
provides a numerical example.
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There is a difference between the grant cost to the donor and the grant benefit to the
recipient; different levels of capital cost and returns determine the extent of concessionality
(Leipziger, 1983):

56

benefit calculation, concessionality would be calculated as the difference between
the interest charged and the market rate of interest that the borrower would otherwise
have to pay. A borrower with high capital returns will tend to favour loans over grants
because he will receive more capital under a loan scheme.



In a



In an opportunity cost calculation, the concessionality would be calculated as the
difference between the interest charged and the opportunity cost of investing the ODA
loan. A donor with high domestic capital returns will tend to provide aid through grants
instead of a higher aid transfer through loans because he has to forgo more capital
under a loan scheme.
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 Thus, a higher return on capital and higher interest rate spreads in the borrowing country
both shift the optimal composition of aid towards loans. Donors will prefer grants to
loans when their capital returns and borrowing costs are high.
The heart of the Lerrick-Meltzer (2002) argument is that all concessional loans should
be thought of as an arithmetic combination between a grant and a market loan
3

; ODA should

rather consist of outright grants, and markets or financial intermediaries would provide loans.
This would occur at no extra cost either for the donor or for the beneficiary. Yet Lerrick and
Meltzer build their case on questionable arithmetic (see Box 3.1).

Box 3.1. The Tortured Arithmetic of Development Equivalency
Lerrick and Meltzer (2002) maintain that grants will not cost more than loans, provided the level
of aid is the same. They provide the following example: A $100 million, 25-year project financed
through a 40-year amortising IDA soft loan requires $100 million of aid resources under the
traditional loan system. If the recipient qualifies for 70 per cent grant aid, the same project would
be provisioned through 25 annual payments of $11.2 million, with the lender paying the service
provider $7.8 million a year and the recipient $3.4 million annually. In the capital markets, the
financeable value of the lenders direct revenue stream is, according to Lerrick and Meltzer,
$81.5 million at an 8.25 per cent yield; the financeable value of the recipient country obligation is
$18.5 million, assuming an 18 per cent yield. Thus, a $7.8 million annual commitment by the official
lender would be leveraged by private lenders to supply the requisite $100 million in funding. This
calibration is clearly ad hoc
and questionable.



First, the assimilation of a $100 million investment to a flow of 25 annuities of $11.2 million
supposes a discount rate of 10.2 per cent. Assuming that the market rate is 8.25 per cent
(which corresponds to the Lerrick-Meltzer view of the AAA World Bank bond), this assumes
a risk premium of less than 2 per cent on the developing-country project considered. Where
this comes from is left unspecified and may indeed look extremely optimistic. It will also
differ widely from one developing country to another.



Second, for calculating the financeable value of the recipient-country obligation an 18 per
cent yield is assumed. Obviously, such a rate implies a high default premium, although one
might think that it is not even high enough for countries with poor governance. Yet such
high-risk premiums create doubts about whether the poor-country obligation could be
banked and leveraged by private-sector lenders at all. Moreover, Lerrick and Meltzer provide
no explanation for the choice of this rate, notably in relation to the discussion in the previous
paragraph.



Third, the Lerrick-Meltzer proposal provides no discussion of risk premiums. The exposure
to natural and political shocks can be pooled, hence reduced, more efficiently by development
banks than by private lenders, who would have to ask high risk premiums. On the other
hand, without matching paid-in capital and additional cash reser ves, the multilateral banks
rising borrowing suggested by Lerrick and Meltzer could lead to cuts in their AAA ratings,
hence higher spreads.

It is precisely because financial markets are imperfect  in that they do not continuously provide
finance to poor countries  that development banks and concessionary loans have a
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Lerrick and Meltzers argument therefore calls for qualification. It is based on the
assumption that developing countries have perfect access to international capital markets.
Their spending capacity is then determined by their wealth and international interest rates.
Grants and concessional loans are in that case fully equivalent. A grants- versus-loans

controversy makes sense only when developing countries do not have full access to
international capital markets. Under liquidity constraints and for any given willingness on
the donors side to commit taxpayers resources, many developing-country governments will
lose in terms of overall resource availability if ODA is available through grants only.

Resource Transfer

What matters to the recipient is the resource transfer  the trade deficit  that aid
helps finance. Whether a shift from grants to loans will increase the transfers depends on the
scale and terms of the loans relative to the scale of the grants. A shift from concessional loans
to grants could reduce the present value of the resource transfer if the face value of the grants
were small relative to that of the loans. Simply put, the value today of total financial resources
that would otherwise be channelled to developing countries could shrink. This is quite
possible because repayments by successful developing countries would cease to refinance
soft-loan schemes. A big advantage of loans over grants, at least in theory, is that a given
amount of ODA can be leveraged in time as the first borrower partially finances the second
and so on.
Many developing-country governments will lose in terms of overall resource availability
if ODA is available through grants only, as they do not have full access to private capital
markets. If a liquidity-constrained country lacks such access, then lending by a development
agency relaxes the constraint. The argument thus comes down to whether or not developing
countries suffer liquidity constraints and why, and also whether development institutions
may legitimately move in. There is substantial evidence that poor countries do suffer pervasive
liquidity constraints, for essentially four reasons:
 A lack of credible institutions that would back their commitments to repay debt limits
countries access to private financial markets for good reasons (Bulow and Rogoff, 2005).
Alfaro et al.

(2005) also conclude from their 1970-2000 empirical investigation that low

institutional quality has been the leading explanation for limited market access.
Concessional loans in that case make sense only if development institutions are better

positioned than private markets to get repaid despite local institutional weaknesses,
e.g. due to preferred creditor status or information advantages.


Another explanation relates to the so-called Lucas paradox (Lucas, 1995)  the
presence of externalities to physical and human capital that prevent capital from flowing
from capital-rich to poor countries. To the extent that it makes the profitability of a
private or public capital investment dependent on the presence of complementary
(notably public) capital assets  roads, ports, airports, telecommunications, education
 such market failure provides a powerful justification for ODA as a way of supporting
primitive capital accumulation leading to a critical level of the capital stock beyond
which further investment will be profitable. Loans provide here an instrument superior
to grants precisely because there is an eventual return to investment. The characteristics
of concessional loans (grace periods, long maturities and low interest rates) allow them
to be adapted to those of the investments.
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 Cohen and Soto (2004) call attention to another explanation, based on an insufficient
integration of poor countries into international trade. With high shares of economic
activity not traded internationally, and at current exchange rates, investments in
developing countries might be socially profitable but the local relative price of capital
too high. This relates to the grants-versus
-loans debate to the extent that a lack of
integration in world markets widens that difference, and it means that a developing
country might not have the desired access to outside private market finance. In addition,
international loans need to be repaid in foreign currency, which affects the countrys
repayment capacity.



A fourth explanation for the insufficient access of developing countries to international
capital markets relates to volatility in their resources. High volatility translates into higher
spreads as the perceived risk on investment increases. In turn, high spreads limit
borrowing capacity. Kharroubi (2005) shows how volatility tends to exclude poor
countries from international financial markets.

That the leverage effect through development banks can also work well in the African
context is well exemplified by the Development Bank of Southern Africa (Box 3.2).

Box 3.2. The Development Bank of Southern Africa (DBSA)
The Development Bank of Southern Africa (DBSA) provides finance to over 500 municipalities and
to a wide range of public utilities and private firms in the 14 countries of the Southern African
Development Community (SADC). It is the leading provider of advice and finance for public-private
partnerships in the region as well as a leading partner with international donors and institutions.
The Bank lends around $1 billion per year with an average maturity of around 20 years, on terms
reflecting the costs of its capital plus a small premium to generate around $100 million in surplus,
which is recycled into technical assistance and capacity-building grants, and a 2 per cent return on
assets, which builds reserves. With the Bank now reaching maturity and defaults at well under
1 per cent, repayments now account for almost half of its income; the balance comes from the
markets and global development finance institutions. With investment-grade status, the Bank
regularly issues bonds on domestic and international markets, but it also acts as a wholesaler for
agencies like Agence française de développement (AfD) of France and the European Investment and
Nordic Investment Banks. The Bank each year funds infrastructure, which benefits an estimated
2 million poor households and creates around 40 000 jobs per year. This state-owned bank provides
a model for a new generation of development banks that, although owned by the state, are financially
and operationally independent, existing without systematic state subsidies or guarantees. The DBSA
has a major development impact at no cost to local taxpayers (but it occasionally benefits through
ODA from an indirect contribution from donor countries taxpayers). Through diligent financial
and risk management that maintains its credit rating, it can make loans available to many who
otherwise could not access finance and can extend the reach of those that have limited access. The
combination of advisory services, finance and partnerships means that its service extends beyond
finance to technical assistance and capacity building, creating a virtuous circle where the discipline
of the financial markets is introduced through developmental lending.

The authors gratefully acknowledge the information provided by Dr. Ian Goldin, Vice President at the World Bank and
previously chief executive of DBSA.
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A big advantage of loans over grants, at least in theory, is that a given amount of ODA
can be leveraged in time as the first borrower partially finances the second and so on. Formerly
poor Asian countries contribute to replenishing IDA resources. What makes the case in favour
of this argument weaker is defensive lending, namely the tendency of the multilateral banks
to lend to the same indebted countries the resources supposedly to be repaid. In a report for
the French Conseil danalyse économique (Cohen and Reisen, 2006) the authors produced
econometric evidence to show that defensive lending to many African countries was indeed
prominent in the 1990s, but not in the 1980s (Table 3.3.). One interpretation is clearly that
debt was too high in the 1990s to be repaid. Yet as the 1980s demonstrate, especially for the
bilateral development banks, this is not an intrinsic feature of soft loans.
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Incentive Effects

Donors can rely on little evidence so far on whether or not the social returns of aid are
to a degree endogenous to grants and soft loans. Those in favour of soft loans argue that pure
grants would be used, at least by donor darlings, to the point where their marginal utility is
zero (equalising their zero cost to the recipient). Moreover, as grants do not imply a burden
of repayment, they would undermine efforts to mobilise public revenues and thus lead to
greater aid dependency. Frequent debt forgiveness and serial defensive lending, however,
may have undermined any disciplinary effect inherent in concessional loans because
borrower governments may have come to perceive them as equivalent to grants. Furthermore,
those in favour of grants militate for performance-based grants, with close monitoring and
targeted accountability.
In a dynamic framework in which recipient countries rely on the continuation of grants
and development institutions are keen on producing a given level of ODA, the incentive
structure is more complex. For example, if it is possible credibly to tie the renewal of a grant
to a given level of financial discipline in the recipient country, then the aforementioned
disincentive is compensated by the positive incentive of having the flow of grants renewed.
Possible grant-pushing behaviour by development institutions might weaken that incentive.
Consequently, the debate needs to be informed empirically. Clearly, the evidence available
so far favours soft loans over grants: they have been used more efficiently than grants during
the past three decades, despite repeated debt crises. Recent work on aid effectiveness finds
that loans do promote growth when governance meets certain standards, while grants do not.
Two in-depth studies produced at UN WIDER and the IMF reveal why this is so.
The UN WIDER study performed an empirical test based on annual panel data from
1970 to 1999 for 72 aid-recipient countries. It shows significantly that concessional loans are
connected with higher tax revenues, less government consumption, higher investment rates
and less local public deficit finance (Odedokun, 2004). The same study also finds that aid recipients
60
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have a time preference, shown by the high response of concessional borrowing to the level of the
grant element. The study concludes that grants stimulate the financing and implementation
of projects that fail to meet usual efficiency criteria, particularly in least-developed countries,
The IMF study (Gupta et al., 2004) examines the experience of 107 countries that received
foreign aid during 1970-2000 to trace the relative effect of grants and loans on the domestic
revenue effort. The results suggest that an increase in overall aid (net loans plus grants) causes
a countrys domestic public revenues to decline, although the separate effects of its two
components are different. An increase in grants causes revenues to decline; for each additional
dollar of grants, 28 per cent is offset by lower revenues. In contrast, loans associate with a
higher tax effort. The IMF study also finds that in countries where institutions are weakest
(as measured by the average corruption index in the

International Country Risk Guide), any

increase in grant aid would be cancelled out by a reduction in public revenues. The IMF
authors suggest that the provision of grants should be accompanied by monitored efforts to
curb tax exemptions and strengthen tax compliance.
The IMF concern about the budgetary implications of grants gains weight if these imply
the need for recipients to co-finance projects, as suggested by the Meltzer Commission.
Odedokun (2004) cites a specific example used in the Meltzer report whereby the recipient
co-finances 30 per cent of the cost of vaccination of the countrys children against measles;
he points out that this is equivalent to financing the entire project with a concessional loan
with a 70 per cent grant element and no grace period so that the 30 per cent effective loan is
paid upfront. Clearly, it is a cause for concern from both the recipient and donor perspectives
that the grant disappears as tax gifts to influential groups in the most corrupt countries,
stimulates consumption and fails to stimulate growth.

Shock Absorption

The benefits of capital flows derive not only from directing world savings to the most
productive investment opportunities, but also from allowing individuals to smooth
consumption over different states of nature by borrowing or diversifying portfolios abroad.
Developing countries will likely benefit greatly from inter-temporal smoothing of
consumption levels. Poor countries tend to be more shock-prone than richer ones; this, the
volatility of their resources, provides another critical explanation of why poor countries have
no access to the international financial markets. Moreover, because per capita income is
low, any downside adjustment will hurt more than in countries with higher consumption levels.
Macroeconomic instability driven by commodity shocks or natural disasters is a
recurrent feature in poor countries. For the poorest, natural disasters occurred once every
2.5 years on average between 1997 and 2001. Commodity price shocks also are more severe
for poor countries. Low-income countries experienced such shocks on average every
3.3 years. About 26 heavily indebted countries have an export concentration of more than
50 per cent in three or fewer commodities, while 62 per cent of the total exports of the least
developed countries are unprocessed primary commodities (see Guillaumont et al., 2003).
Econometric analysis demonstrates that the volatility of poor countries is a key factor
of their exclusion from international financial markets (see Kharroubi, 2005). This exclusion
is not necessarily the consequence of bad governance or of low average return on capital,
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but actually results from shortcomings in the organisation of the financial markets. The lack
of efficient procedures for settling debts in case of negative shocks may become responsible
for high spreads and exclusion.
Should these risks dissuade multilateral lenders from concessional loans? Somewhat
paradoxically, the answer is negative; they should encourage them. For example, suppose
that a country has only one chance out of two of repaying its loans. The expected spread
would be double that in rich countries, and in many instances this is enough to explain why
poor countries have little access to the financial markets. Now consider a donor hesitating
between grants and loans and assume that a loan has only half a chance to be repaid. Then,
for any given amount of taxpayers money, the use of loans as opposed to outright grants
allows doubling the contemporary aid volume. This is the essence of the short-term leverage
effect that lending allows.
Debt cancellation for the poorest countries should not in fact be interpreted as a negative
sign for the future borrowing capacity of poorer countries. It instead invites deeper thinking
on a carefully targeted debt cancellation policy as a companion to lending. From this
perspective, the comparative advantage of multilateral banks and public creditors depends
not on their debt-collection procedures, as Bulow and Rogoff (2005) rightfully point out, but
on their capacity for cancelling the debt without imposing harm to the country. Private
financial markets, in contrast, suffer from not having clean procedures for debt cancellation.
Debtors in distress suffer bad and ugly crises, in the words of Stanley Fischer. This is why,
far from reducing a countrys volatility, private loans actually increase it.
Private lending has also been shown to add to rather than reduce consumption
variability, whether as commercial bank lending or as bond portfolio flows (Reisen and Soto,
2001). Global capital markets suffer from major distortions. The problem of asymmetric
information causes herd behaviour among investors and, in good times, congestion problems.
That some market participants are too big to fail causes excessive risk taking. On the other
hand, the liquidity needs of global investors, reinforced by prudential regulation, often prevent
them from putting small poor countries on their radar screens. Figure 3.2 shows that
emerging-market bond spreads (over US treasury bonds) tend to fall when raw material prices
rise and vice versa. Debt flows to developing countries have been shown to be negatively

associated with growth in the OECD area as low OECD asset returns push capital towards
emerging-market debt. US Federal Reserve interest cycles and spreads on emerging-market
bonds (EMBI+), debt-related flows, variations in investor risk appetite and emerging-market
crises all seem to be closely linked (Kumar and Persaud, 2001).
Low OECD-area interest rates push hard-currency debt flows towards emerging markets;
high rates suck them back towards safe havens. As liabilities grow in dollars, yen and euros,
mismatches in the balance sheets of emerging-market private and public sectors have often
developed, especially when the Fed has kept interest rates lower and for longer than in a
typical cycle. Slok and Kennedy (2004) provide significant evidence that the G3 monetary
impulse (M2) is an important explanatory variable for the EMBI+ spread (the yield difference
of emerging-market bonds over US treasury bonds). This finding was again confirmed in
mid-2006 when rising interest rates caused jitters in emerging bond and currency markets.
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Figure 3.2. Commodity Prices and Emerging Market Spreads
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This background militates quite strongly for a public solution, lenders of first resort
with shock-absorbing loan portfolios. Both multilateral and bilateral development banks
can and should fulfil that function (see Box 3.3).

Box 3.3. Findings of the Gurría/Volcker Commission on the Role of the MDBs
in Emerging Markets

 Given the immaturity of their economic and financial institutions, the small size and
vulnerability of their markets and the volatility of global financial markets, access of these
countries to private capital can be unreliable, limited and costly for them, exposing them
to great insecurity even when their long-run growth prospects are strong.
 Lending is a vehicle for policy change and for promoting international goals.
 Services bundled with lending also help to support objectives of the global community:
poverty reduction, human development, protection of the environment, financial
accountability and standards of public procurement that curtail corruption and promote
competition.
 For the non-borrowing member countries of the MDBs, the benefits of MDB lending to
EMEs are substantial and they are not costly to taxpayers.
 Lending to emerging markets does not crowd out but rather indirectly supports lending to
poorer countries.
Source: Gurría and Volcker (2001).
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Development-friendly Loan Design

Following this reasoning, the authors propose a new scheme of subsidised development
loans that changes the way in which the grant element is provided. The proposal builds on
and advances the idea developed by Guillaumont et al. (2003), who recommend using the
subsidy element embedded in concessional loans to finance cushioning rather than
subsidising interest rates. The long decline in world interest rates has partially eroded the
usefulness of interest subsidies to developing-country borrowers. By contrast, the provision
of state-contingent loans  with an explicit relief clause in case of predefined exogenous
shocks  is more useful to recipient countries.
The proposed scheme is simply the following. Soft loans would carry higher interest
rates than they now do, but would contain provisions that debt service would be cancelled
should the borrowing countries experience negative shocks. These provisions will have to be
calibrated in order to face raw material shocks and natural disasters by which customers are
bound. Furthermore, should a country enter a zone where defensive lending becomes the
rule rather than the exception an external audit procedure will lead the development bank
to cancel part of its stock of the countrys unsustainable debt.
To give a practical example ( Table 3.4), developing countries could be classified in four
risk groups calling respectively for 25, 50, 75 or 100 per cent of provisions. In the first group,
considered as exceptional, ODA worth 100 units would allow a loan of 400 units. In the second,
the same provision would allow for a loan of 200 units and in the third, 133. The fourth group
would get outright grants.
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The key problem entailed by a debt cancellation policy links to the risk of the moral
hazard it threatens to introduce. The risk lies in transferring resources from properly managed
countries that honour their debt commitments towards countries that fail in this respect.
The suggested procedure puts limits to this risk, insofar as the amount of provisions depends

on an analysis of country creditworthiness that takes into account institutional risks and a
priori external and internal conditions that prevent a country from repaying its debts.

Moreover a country that shifts from one risk category to a lower one gets rewarded because
the grant component of its borrowing becomes a lower proportion of the credit; it can thus
rely on a higher leverage effect as a lower volume of ODA is sterilised as provision against
risk. The more solvent a country (i.e. the more it can build institutions to honour its debts),
the higher the possible leverage. Instead of a fixed discount (as in the 14th replenishment of
the International development Association, IDA 14), the proposed solution employs a
progressive scale that is a function of the countrys good governance.
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A country with no adequate institutional basis for creditworthiness (Bulows and Rogoffs
argument) would be rejected from the debt system as representing too high a risk. Only countries
whose governance makes the risk acceptable would thus have access to this system, which
would accept (through the public subsidy) the intrinsic risk linked to the countrys volatility.
It is useful to compare this proposal with the way the new IDA 14 campaign was designed
for 2005-08. The IDA plans to devote around a third of its resources to grants rather than
loans. On the basis of criteria of debt sustainability established by the Bank and the IMF, a
country can benefit from IDA loans provided that its debt remains below the expected criteria.
The debt thresholds are 100 per cent, 200 per cent or 300 per cent of exports depending on
the institutional risk as measured by its CPIA (Country Policy and Institutional Assessment,
established by the World Bank). If the country does not qualify for new debt because of already
accumulated debt, it can obtain IDA grants. (See also Box 3.4.)

Box 3.4. Reducing Currency Mismatches through Local-currency Lending
A review of the financial crises that plagued many developing middle-income countries during the
1990s found that currency mismatches in the balance sheets of public and private borrowers not
only increased the likelihood of getting into financial crises, but also raised the affected countries
output cost of escaping from crises (Goldstein and Turner, 2004). Over the last few years, multilateral
and bilateral development banks have introduced local-currency financing as an additional lending
option for their clients, driven by the heightened awareness of the risks entailed in foreign-currency
lending and the desire to respond better to the financing needs of sub-national public and small
and mid-scale private borrowers. From the perspective of developing countries, local-currency
loans carry considerable benefits (ADB, 2005). While entities from OECD countries can either borrow
internationally in their domestic currencies or enter into fully hedged transactions if borrowing in
foreign currencies, developing-country borrowers usually do not have this option. Developmentbank lending can reduce currency mismatches by extending local-currency loans, preferably in
co-operation with the local financial sector to complement and catalyse local financial resources.
Local financial markets can be developed by setting new benchmarks, by spreading best practice
standards in documentation, execution, and innovation, by stretching the yield curve and
lengthening maturities and by providing significant diversification opportunities for institutional
investors. Local finance can be catalysed by facilitating access (e.g. through partial credit guarantees)
of non-government borrowers to local-currency bond markets and by providing instruments that
help lengthen maturities. Development banks that offer local-currency lending must take care to
avoid crowding out private local actors as either issuers of bonds or as lenders.
In order not to penalise a creditworthy country in comparison with one no longer creditworthy,
IDA 14 allows for a one-off 20 per cent cut in grants (sometimes only 9 per cent when the country
is emerging from a major conflict). This is meant to reduce the risk of moral hazard by penalising
purposefully irresponsible debt policies.
The mechanism proposed here stems from the same idea but applies it more systematically. The
leverage effect that debt offers depends indeed on building up provisions, which directly represent
the grant portion coming from the donors. The more creditworthy the country, the higher is the
leverage effect from which it will benefit. Instead of considering only a lump sum deduction, the
solution proposed here applies a progressive scale.
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Conclusion
It is one thing to welcome debt cancellation and another to consider that lending is a
bad thing in general. Far from being contradictory, a debt-cancellation policy is a necessary
component of sound debt policies. The paradox is quickly settled. Poor countries suffer from
high volatility and thus from some dissuasive risk premiums in international financial
markets. Subsidising the provisions that the development banks should build up gives the
rich countries leverage on aid, which represents a considerable advantage for donors.
Moreover, provisioning corresponds to an explicit and transparent assessment of country
risk and thus calls attention to country specifics and policies. Such provisions should be
counted as ODA because their cost is not borne by debtor countries. By putting aside a
proportion of the volume of ODA available to any debtor country, the scheme actually
encourages virtue because required provisions would be lower in less risky countries. Overall,
it would provide a powerful incentive for sound fiscal management and a springboard toward
full access to international capital markets.

Notes
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1.

The G8 Summit was held in Gleneagles, Scotland, in July 2005.

2.

The OECD Development Assistance Committee (DAC) calculates the grant element as the difference
between the face value of the loan and the discounted present value of the service payments the
borrower will make over the lifetime of the loan, expressed as a percentage of the face value. To qualify
as ODA, a loan must include a 25 per cent grant element, in comparison with a loan of similar nominal
amount and duration carrying a 10 per cent interest rate. The rate of 10 per cent has no relation to the
current market interest rate, but was chosen as an estimate of the opportunity cost of public investment
for donors, which in turn can be approximated by the donors social opportunity cost of public
spending on ODA (see, for example, Young, 2002).

3.

This is a worthwhile discussion. Its merit hinges notably on the unbundling of a concessional loan
into its basic components. Not only does this contribute to greater transparency, but it also highlights
the use of taxpayers money (less visible in a concessional loan) and invites greater focus on the
rationale for using subsidies in the first place. One of the crucial questions about ODA is why, when
and how to use subsidies. With concessional loans, there is a risk that the subsidy is justified simply
by the quest for market share under competition with other donors and with financial institutions.
Unbundling thus contributes to greater efficiency.
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Chapter 4

Innovative Approaches to Funding
the Millennium Development Goals
Abstract

Despite post-Monterrey donor initiatives, the Millennium Development Goals (MDGs) remain
underfinanced even as the 2015 deadline for their achievement approaches. Ideas and proposals
for new finance sources abound. In evaluating them, their revenue potential, speed of
availability and political feasibility have particular importance. Judged by these criteria, it is
unlikely that global taxes will be introduced in time. The International Finance Facility, and
regional approaches to taxation of air transport, perhaps in combination, may stand a better
chance. The most straightforward way to avoid under-funding of the Goals is to raise ODA further.

Doubling ODA or Finding New Sources of Finance

At the United Nations Millennium Summit in September 2000, world leaders adopted
the Millennium Development Goals (MDGs), which set clear targets for reducing poverty and
hunger, achieving universal primary education, promoting gender equality, reducing infant
mortality, improving maternal health, combating infectious diseases, ensuring environmental
sustainability and developing a global partnership for development by 20151.
The need for

additional development funding to achieve the MDGs by that time is widely recognised:
with an often quoted figure (e.g. in the Zedillo Report, UN, 2001) of an additional $50 billion
per year, roughly the present total of ODA spent by DAC donors. This back-of-the-envelope

2

number seems to be the minimum estimate . If governments exclude the option to abandon
the MDGs, they must double existing ODA, find alternative sources of comparable magnitude
or strike a balance of the two. The challenge to the international community mounts daily.

It thus seems urgent now to investigate, prioritise and select new forms of financing
development in general and the Millennium Development Goals in particular. The debate
should not restrict itself to the modalities of resource transfers from rich to poor countries.
Options to consider should include co-financing the Goals through income redistribution
and tax efforts within developing countries as well. The extent to which the better-off in
poor countries participate in the funding of the Goals should encourage contributions from
tax payers in the advanced countries.
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The absorption capacity of recipient countries might also have relevance for funding
options. Increased assistance will likely run into diminishing capital returns when developing
countries fail to create a supporting climate for economic activity. The question is: When is
the saturation point reached, i.e. at what level does aid no longer have a positive effect on
economic growth? This saturation point varies across countries (Collier and Dollar, 2002). In
countries with good policies and institutions, it is about 15-25 per cent of GDP, whereas in
other countries it is about 5-10 per cent of GDP. By allocating $40-60 billion in additional aid
only to countries with good policies and institutions, the World Bank (Devarajan et al.,
2002) finds that the saturation point is reached in only four of the 65 countries. Heller and
Gupta (2002), by contrast, offer calculations showing that if a large increase in aid is to be
absorbed effectively, two-thirds of it will have go to two countries outside the LDC group,
India and China. These countries not only contain half the worlds poor, but also have the
necessary absorption capacity.
The achiev ement of the MDGs and the build-up of absorption capacities are
interconnected so that increased assistance can turn a vicious circle into a virtuous one. For
example, with the Aids pandemic running unchecked, malaria out of control or widespread
malnutrition, countries will be able neither to attract private investment or tourists, nor to
boost productivity through improved education. Funding the Development Goals in
education, reduced child and maternal mortality and control of infectious diseases may be a
precondition for better absorption capacity.

Criteria for Policy Choices

This chapter discusses the nine most popular of the current wide array of proposals
for new forms of financing the Millennium Development Goals. Such proposals can be sorted
according to their funding sources. First, a number of global taxes have been suggested, such
as currency transaction taxes, environmental taxes, a brain-drain tax, an international airport
tax, taxation of ocean fishing, taxation of arms exports, a bit tax on computer use or a
luxury-goods tax. Another broad group of funding proposals involves the private sector,
either public-private partnerships or exclusively private, corporate or civil society initiatives.
Here the focus lies on topic-specific global funds charitable contributions towards the
Millennium Development Goals or Global Premium Bonds and lotteries. Third, some
proposals represent financial engineering (if not money creation), including a developmentfocused allocation of Special Drawing Rights at the IMF, the International Finance Facility
and the use of public guarantees to stimulate private funding.
What criteria should govern the choices? The political feasibility of new funding forms
is important because each year lost in the run-up to 2015 will imply the need for higher
resources in the remaining period. Hence, proposals that already command support from
the international community should take priority over controversial ones3.
Beyond these

key political considerations and in light of the short deadline, the revenue potential,
additionality and speed of availability of the various proposals acquire particular significance:



Revenue potential implies a tax base sufficiently large and immobile to support a small
rate or surcharge for MDG funding without leakages due to tax avoidance or fierce
political opposition.
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 New sources need exploration of the extent to which they are truly additional to existing
development finance or whether they would merely offset it. As additional finance for
development can be achieved through either higher ODA or new sources of finance,
the balance between the two will determine the impact of the burden and the political
resistance to financing proposals in rich countries. Establishing new forms of funding
the MDGs will not serve the purpose if traditional ODA suffers from the introduction of
new financing mechanisms.
 The 2015 deadline underlines the need for speedy availability of funding; each year of
delay implies higher funding efforts thereafter if donor pledges are to be kept. Upfront
commitments from donors might help create a virtuous circle as they strengthen
recipient countries confidence in solid foreign funding of better domestic policies and
institutions.
This chapter focuses less on other important criteria. The governments of recipient
countries will make the proper reforms and investments only if they have a reasonable degree
of confidence in the stability and trajectory of external assistance. Hence, new forms of
development finance must be credible, reliable and, above all, durable.
To the extent that new sources of development finance are seen as alternatives (rather
than just complements) to existing ODA, a case has to be made that the innovative sources
offer a better way to finance a given development effort (Atkinson, 2003). In other words, is
there a double dividend in connection with a new instrument of finance? This may be the
case if a tax serves a corrective function, such as a tax on smoking that partly imposes costs
on the smoker which he causes to the health-care system. In some cases, there may even be
a global double dividend as governments impose corrective taxes even though the aid
benefits accrue mostly outside their borders. The double dividend argument, however, has
to be balanced against the deadweight cost of new sources of finance if they distort economic
decisions and diminish wages and profits.
Neither the following text nor the synopsis embedded in Table 4.1 at the end of this
chapter will offer a systematic application of all criteria to all nine proposals. The reason is
simple: for some proposals, such as private donations, global premium bonds or a tax on
global arms sales, too few studies and quantitative scenarios yet exist to allow meaningful
judgements of the proposals on all criteria.
Global Taxes

Many NGOs favour new global taxes to fund the MDGs. Most of the ideas for global
taxes seek to finance a global public good by imposing a tax on a global public bad  such
as hot-money movements, cross-boundary pollution or global arms sales. They often assume
implicitly that the imposition of the tax does not undermine the revenue potential. Political
support for global taxes may be too low to contribute significant revenues within the 2015
deadline. Some leaders nevertheless have voiced support for global taxes; in late
January 2004, President Jacques Chirac of France, President Luiz Inácio Lula da Silva of Brazil,
President Ricardo Lagos of Chile and the United Nations Secretary-General Kofi Annan
decided to establish a technical group to pursue the study of different proposals, including
taxation on certain international transactions such as, among others, certain kinds of arms
sales and certain financial transactions
4
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Box 4.1. Innovative MDG Funding: Practical Steps So Far
For several years, the international community has sought new tools to ensure sustained financing
for development and the fight against poverty. In January 2004, the presidents of Brazil, France and
Chile, supported by UN Secretary General Kofi Annan, set up a Technical Group on Innovative
Financing Mechanisms, better known as the Lula Group after Brazils president Lula da Silva. In
September 2004, the Lula group released its report on Action Against Hunger and Poverty, arguing
for alternative financing for development to reach the MDGs.
Political backing has gradually emerged on the usefulness of such financing and on the technical
and political feasibility of setting it up. The EU Commission in June 2005 produced a proposal on
airline tickets, according to which each member state can choose whether it wants to participate
in the scheme. Depending on how many states participate and whether governments make the tax
voluntary or compulsory for passengers, it could raise between 568 million euros and 2 763 million
euros annually for development. Seventy nine countries endorsed the (Lula) Declaration on

Innovative Sources of Financing for Development

adopted on 14 September 2005 at the United

Nations in New York.

On 1 July 2006, France introduced the solidarity levy on airline tickets to finance the purchase of
drugs for the poorest countries for malaria, tuberculosis and AIDS

via an international drug purchase

facility (UNITAID). France now imposes a tax of 1 euro on domestically purchased tickets for
economy-class flights within Europe, as well as a 10 euro levy on business and first-class tickets.
For flights outside Europe, the tax rises as high as 40 euros. The levy has come into force in three
further countries by end 2006: Chile, Cote dIvoire and Mauritius. Another 16 countries are now
committed to implementing the levy: Benin, Brazil, Cambodia, Cameroon, Cyprus, Congo, South
Korea, Gabon, Guinea, Jordan, Luxembourg, Madagascar, Mali, Mauritania, Nicaragua and Niger.
Most of the countries that are committed to implementing the levy will also pool their resources in
support of UNITAID. UNITAIDs mission is to scale up access to treatment for HIV/AIDS, malaria
and tuberculosis by leveraging quality drugs and diagnostic price reductions and accelerating the
pace at which they are made available.

The United Kingdom has championed the International Finance Facility (IFF), a mechanism to
frontload MDG finance by issuing bonds. As a first step, on 9 September 2005, the UK in partnership
with France, Italy, Spain and Sweden launched a pilot Inter national F inance Facility for
Immunisation (IFFIm). This initiative uses the frontloading principles to ensure the provision of
an additional $4 billion over the next ten years in support of the work of The Vaccine Fund and the
Global Alliance for Vaccines and Immunisation (GAVI)  which comprises UNICEF, WHO, the World
Bank, the Vaccine Fund, the Gates Foundation and a range of donor and recipient governments.

A new tax or revenue stream is best when easy to collect  preferably through existing
administrative structures  and difficult to evade, according to basic principles of public
finance. It should be neutral in its impact on market incentives and on income distribution
unless it is deliberately designed (like tobacco taxation or progressive income tax, for example)
to influence consumption or redistribute wealth. Priority should go to taxes that discourage
inappropriate consumption, excessive resource control, environmentally damaging activities
and social inequities. The most popular global taxes are discussed below  global
environmental taxes, the Tobin tax on currency transactions and the global arms tax. Many
other tax proposals (see, for example, Jha, 2004) have received less attention in the public
debate, such as taxes on aviation (on fuel, tickets or airports), the bit tax on data sent through
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the internet or taxes on world trade (the tax base being, exceptionally, a global public good,
not a bad). As the synopsis Table 4.1 at the end of this chapter indicates, global environmental
taxes fit best some important criteria of policy choice  revenue potential and external
benefits  but their political feasibility may not be assured to help fund the MDGs in time.

Global Environmental Taxes
Increasingly, environmental problems cross national boundaries. Good examples of
global spillovers are chemicals that deplete the stratospheric ozone layer, greenhouse gases
that lead to global climate change, depletion of ocean fish stocks and habitat destruction
that impairs biological diversity. An issue high on the policy agenda of many OECD member
countries is how to reduce greenhouse gas emissions in order to combat climate change and
to meet the Kyoto Protocol commitments (OECD, 2001).
The OECD defines an environmentally related tax as any compulsory payment to
general government levied on a tax base deemed to be of particular environmental relevance.
So defined, green taxes in 2000 yielded on average 2.5 per cent of GDP in OECD member
countries, ranging from 1 per cent in the United States to 4.5 per cent in Denmark. Taxes on
transport fuels (both petrol and diesel) yielded some 70 per cent of green tax revenues,

followed by taxes on the purchase or use of motor vehicles (ca. 20 per cent). A global carbon
tax could affect the consumption of coal, petroleum, kerosene and natural gas. Fuel vendors
would likely collect the tax, as tax authorities would levy carbon taxes directly on the sale of
fossil fuels, similarly to value-added taxes.

Agnar Sandmo (2003) has made a strong economic case for global environmental taxes,
primarily to control climate externalities. In theory, a system of global pollution taxes is said
to generate a triple dividend:


First, such a tax contributes to improving the global environment as it penalises
producers of CO2 emissions for their adverse effects. According to the Intergovernmental
Panel on Climate Change (IPCC), taxes of $100 per ton of carbon could reduce emissions
up to 5 billion tons by 2020 (Jha, 2004).



Second, it can reduce the efficiency loss of financing public expenditure (to the extent
that the green tax replaces taxes that impact on incentives to earn money and save)
and can reduce the tax burden on employment (in combination with a reduction of the
payroll tax). The removal of tax exemptions on aviation fuel would not only serve the
environment, but also raise efficiency by deleting tax exemptions where other forms of
fuel are taxed, often heavily.



Third, it enhances resources for world development. By how much? The revenue
potential appears large  a fuel-consumption tax on CO2 emissions could by itself
finance the MDGs. A uniform tax (or surcharge) of roughly 0.01 euro per litre ($0.048
per US gallon) would correspond to a tax of approximately $21 per metric ton of carbon,
yielding annual revenue of $130 billion per year. It would require that the United States
opt for it, however; 20 per cent of the tax yield would originate there alone.

Some pessimism concerning the political realism of introducing such taxes is justified.
US legislation makes it illegal for the United States to participate in any global taxes. Carbon
taxes have also been opposed as allegedly regressive, hurting lower-income families. In fact,
the average share of income spent on gasoline is less than 4 per cent and varies little by
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income class, according to the US Consumer Expenditure Survey of 2000. Even a big tax
increase would thus have only a small impact on the typical poor familys standard of living.
Moreover, there is no evidence that EU members with carbon-related taxes have any intention
of reserving that revenue for aid.
Despite strong opposition, in principle, the imposition of a global environmental tax
reflects an acknowledgement that dumping toxic materials in the oceans or greenhouse gases
in the atmosphere is not free and that pollution carries real long-term costs. Several
European countries, mostly EU members, have already levied energy/carbon taxes at the
national level. This might be the beginning of an important political grouping of countries,
which could incite others to join in, especially if global warming and climate change are
seen to worsen over time. Given the 2015 MDG deadline, however, little realistic chance exists
that a global carbon tax could contribute in time.

Currency Transaction Taxes
James Tobin proposed a tax on currency transactions in 1972 as a way of throwing sand
in the wheels of international finance and so combating market volatility. What may explain
its appeal to some governments and NGOs is that even a very small tax rate imposed on such
a large tax base as the foreign exchange market would, at least in theory, yield sizeable
revenues. Yet the tax rates would have to be very low given the extreme mobility of the
underlying tax base  the spot, forward, future and swap markets for currency
transactions. In a study for the German Ministry for Co-operation and Development, Paul
Bernd Spahn (2002) suggested a dual tax rate: a usual rate of 0.01 per cent, which he estimated
would yield around 17 billion euros if the tax were limited to the European time zone, and a
very high tax of between 50 and 100 per cent in times of heavy currency-market turbulence,
to combat currency fluctuations during extremely short periods. The Spahn proposal would
need ratification by the EU Council and Parliament and could be used as a European
contribution to finance the MDGs.
Machiko Nissanke (2003) estimates the revenue generated by a Tobin tax at
$17-19 billion for a worldwide tax rate of 0.01 per cent and at $31-33 billion for a rate of

0.02 per cent5. Note that even a rate as low as 0.01 per cent would double the spread currently

experienced in USD/EUR transactions. Kenen (1996) and Reisen (2002) have pointed to
problems that may negate the estimated revenue potential and the double dividend of a
global tax on currency transactions. These problems arise from:



A

declining tax base.

A survey of foreign exchange market activities (spot, forward, swaps)

released by the Bank for International Settlements in 2001 estimated the daily turnover
at $1 210 billion in 2001, down 19 per cent from $1 490 billion in 1998. The introduction
of the euro (12 currencies becoming one), the growing share of electronic brokering in
the spot interbank market and consolidation in the banking industry appear to explain
this fall. The trend may continue, as the determinants responsible for a shrinking
turnover seem permanent, not transitory.

 Hedging activities

in the foreign exchange market: They imply that a tax would actually

lead to more rather than less volatility across key currencies. Trading between dealers
(rather than with other financial institutions or with non-financial customers) makes
up more than half of foreign-exchange trade turnover. Most daily transactions are done

for hedging between traders to avoid over-exposure in currencies accumulated from
deal making. Hedging activities are known as hot potato trading, as dealers try to cover
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themselves against open positions in any single currency. Any speculative selling of,
say, the US dollar could leave the seller with a supply of unwanted euros, which he or
she will then try to off-load to other dealers. The practice helps to spread risk more
evenly. The Tobin tax would tend to discourage hedging, since its multiple transactions
would each be taxed. Consequently, the tax base of daily foreign-exchange transactions
would shrink.

 Tax avoidance

through relocation of the foreign-exchange market to tax-free

jurisdictions and substitution of tax-free for taxable transactions. Relocation of foreignexchange market activities to tax havens could occur unless all jurisdictions with major
market turnover adopted the tax. Trading could be drawn to new sites, such as offshore
tax havens. Relocation could be prevented by a punitive tax on all transactions with
such havens, enabling trading to continue with complying sites. This penalty would
reduce the risk of opening a migration floodgate by a first mover, but it would work
only with small jurisdictions. If one of the larger established markets did not adopt a
Tobin tax, plenty of dealers would shift to that tax-free market and trade among
themselves, unaffected by punitive measures. The tax base would clearly erode as a

result. To stop substitution of taxable foreign-exchange transactions by tax-free ones,
the Tobin tax would have to cover several financial instruments and keep up with new
ones created to circumvent the tax. For instance, a tax on spot transactions can easily
be avoided by using short-dated forward transactions, which would have to be taxed as
well. Because swaps combine spot trades with offsetting forward contracts, they would
also have to be taxed. Moreover, taxing currency swaps alone will not do, as a foreign
exchange transaction can be replicated by a combination of a currency and treasurybill swap, thereby evading the currency market (and the tax) to some extent.
Even assuming the Tobin tax were feasible, would it be economically desirable? Would
it lower distortions in international capital markets and encourage less volatility or crisisprone investment and help alleviate poverty? For a stable world economy, short-term volatility
(which can be hedged) is less important than longer-term misalignment of exchange rates,
notably those of emerging markets. Such misalignment may at times be rooted in boombust cycles of private lending and investment to developing countries. The Tobin tax would
not be large enough to counter these cycles, whose risk-adjusted returns would, given the
sudden swings from euphoria to panic, require extremely high tax rates to balance them.

Taxes on Global Arms Sales
In early 2004, Presidents Luiz Ignacio Lula da Silva of Brazil and Jacques Chirac of France,
backed by UN Secretary-General Kofi Annan and Chiles President Ricardo Lagos, relaunched
the idea of international taxes on arms sales to revitalise the flagging global drive against
hunger and poverty. In its most recent overview (2003), the US Department of State estimated
the annual value of the arms trade (either exports or imports) at $51.5 billion for 1999. Even
without conceding that the legal and documented arms trade is tax-elastic, the revenue
potential of taxes on conventional arms must be quite limited; a 5 per cent tax would yield
no more than $2.5 billion annually, with the high risk that taxation of documented trade
would stimulate illicit trade.
The UN Register of Conventional Arms contains information provided by around
110 governments on exports and imports of conventional arms. The Register covers battle
tanks, armoured combat vehicles, large-calibre artillery systems, attack helicopters, combat
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aircraft, warships, missiles and missile launchers. The UN Register of Conventional Arms
Report is made available to all member states, encouraging bilateral and regional dialogues
on security concerns. It represents therefore a useful effort of the international community
for higher transparency on arms transfers (and hence lower mistrust among governments).
One has to wonder whether governments would maintain transparency in this highly delicate
area if the information provided by the UN Register was used as a basis for a tax liability.
The biggest obstacle for deriving funds for the MDGs from a tax on global arms sales comes
from illicit trade, especially in small arms and light weapons. The Small Arms Survey 2003

produced by the Graduate Institute of International Studies in Geneva estimated the global
small-arms trade in 2000 as worth $4 billion a year, with illicit trade at $1 billion. It stated
that most (some 95) countries involved in small-arms trade fail to provide annual reports on
their arms exports and imports. The clandestine nature of this trade suggests that the share
of the illicit trade could rise further as a result of taxation. As for the world leader in arms
production, the United States, a series of lawsuits in the 1980s and 1990s consistently failed
to convince the US courts that the firearms industry was responsible for the illegal use of its
products.
Embargoed countries provide an illustration of the difficulty of imposing taxes on the
global arms trade as they provide evidence of the ease of circumvention. A UN report on
arms transfers to embargoed Liberia during the summer of 2002 demonstrates the depth
and comprehensiveness of lawbreaking (Small Arms Survey, 2003). The 210 tons of weapons
and ammunition imported to Liberia during that period required the systematic evasion of
legal prohibitions, including false end-user certificates, false shipping manifests, violations
of the ECOWAS moratorium and UN sanctions, flouting of the ban on travel by Liberian
officials and payment through prohibited trade in diamonds and other contraband materials.
Voluntary Private Sector Contributions

While funding the Millennium Development Goals will always involve a burden on the
private sector of donor countries, it must not necessarily be compulsory. Higher awareness
of the Goals could stimulate voluntary funding. Charitable giving has a long tradition in
financing worthy development projects; however, the idea of tapping lotteries and in
particular global premium bonds, promoted by UNU-WIDER in Helsinki, is fairly new. Global
funds, which combine various actors to pursue specific sets of objectives, have a successful
precedent  UNICEF, the United Nations Childrens Fund, which according to its last (2003)
Annual Report covered 33 per cent of its income from NGO and private-sector contributions.
As argued below and as summarised in Table 4.1, voluntary private-sector contributions will
be able to make only a partial contribution to funding the MDGs as they encounter limits
with respect to either revenue potential or additionality.
Private Donations

As Adam Smith stated in his 1759 Theory of Moral Sentiments: However selfish soever

man may be disposed, there are evidently some principles in his nature, which interest him
in the fortune of others, and render their happiness necessary to him, though he derives
nothing from it except the pleasure of seeing it. Indeed, charitable donations by individuals,
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both small-scale donors and super-rich, and by firms can help fund the MDGs. An OECD
study of the role of philanthropic foundations in development (OECD, 2003) emphasises the
important contributions that such foundations have made, particularly in agriculture (the
Green Revolution), family planning and the control of infectious diseases. The study also
finds that the most effective philanthropic interventions have been long-term investments
based on vision and solid science and well integrated with local capacities.
To help fund the MDGs through private donations requires that the huge pool of
charitable giving available in OECD countries be activated and guided towards development
applications. Private donations are most popular in the United States, where they have
hovered around 2 per cent of gross national product during the last two decades ($220 billion).
By contrast, the OECD estimates total annual expenditure by philanthropic foundations at
only $3 billion. There seems to be no reliable method for gauging the extent to which MDG
financing might benefit from philanthropic efforts. Clearly, however, any attempt to raise
the share of philanthropic money devoted to funding the MDGs needs an understanding,
simply not yet established, of its determinants.
A poll of 26 US-based practitioners in small charitable organisations has shed some badly
needed light on the barriers to raising the overseas (including the MDG) share of charitable
giving (Humphrey, 2003). The poll unearthed the following barriers as particularly relevant:
 an inward orientation and lack of knowledge about the world and global issues in the
perceptions of most US citizens;
 a widespread impression in the US public that the government provides a significant
amount of money to the outside world so that there is no need for foundations to become
involved; and
 fear of funding terrorism, especially relevant for potential individual donors, and 
particularly for grassroots organisations  coping with the requirements of the Patriot Act.
Generally, poll respondents felt that the return on a dollar of grant is higher in poor
countries than in the United States and, to the extent that these barriers could be at least
partly removed by awareness campaigns, the inclination to spend for international causes
should also be considerable in the United States.
While charity begins at home, efforts must be made that it does not stop there. The UN
can make philanthropys contribution to the MDGs more visible  including vis-à-vis
the

governments in donor countries, which might also help advocacy for a more favourable tax
environment for char itable donations. The United Nations Fund for International
Partnerships (UNFIP) was established in 1998 to promote and help build new alliances in
furtherance of the Millennium Development Goals with a variety of organisations, including
foundations and businesses; UNFIP also acts as facilitator of dialogues and resources.

Global Lottery and Global Premium Bonds

Proposals to establish a global lottery to fund UN development activities have circulated
since the early 1970s. According to www.lotteryinside.com, the world gaming industry news site,
the total size of world lottery sales was $126 billion in 2001 (Addison and Chowdhury, 2003);
2001 global lottery gross profit was $62 billion. How much of this could contribute to fund
the MDGs would depend on the amount generated by new players (such as development
altruists), on substitution away from other forms of gambling, and on the amount a global
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lottery would capture from existing lotteries. In US lotteries, for example, proceeds generally
are divided between winning players (50 per cent), administration (20 per cent), and
beneficiaries (30 per cent). Therefore, 30 per cent of lottery sales newly attracted by a global
lottery could be used to fund the MDGs. It is impossible, however, to estimate how much
new lottery sales could be attracted by a global lottery to fund the MDGs. This would depend
on how the global lottery was constructed, as compared to competitors. Addison and
Chowdhury (2003) summarise the sparse empirical evidence that lotter y demand is
stimulated by higher mean prizes, skewness toward very large prizes and low variance of the
prize distribution.
A global lottery could function in two ways. National lotteries could run national versions
of the global-lottery game or a single global lottery could be sold worldwide and run by one
organisation. Instant products such as ticket lotteries (scratch cards) and video lottery
terminals require less organisational infrastructure than number games; for this reason they
are a preferred option for MDG funding.
Global lotteries may face political opposition if they are seen to take money away from
national charities (Andersson, 2003). Moreover, the incidence of lottery funding may be
regressive; low-income groups spend a higher proportion of their income on lotteries than
higher-income groups (the better-off gamble on the stock markets

). To the extent that MDG-

funding lotteries compete successfully with established lotteries, more will be spent on
gambling, reinforcing the regressive incidence of funding the MDGs this way. Another objection
may be that, for religious or ethical considerations, gambling is not universally practised.
UNU-WIDER promotes a related but new funding idea. Addison and Chowdhury (2003)
suggest a global premium savings bond, modelled on similar schemes in Bangladesh, Ireland
and the United Kingdom. A premium bond is like a lottery ticket in that the return depends
on a random prize draw, but otherwise it is a bond, hence a savings instrument where the
capital is not at risk. Annual premium bond sales presently run at $34 billion in the United
Kingdom. The authors suggest a single organisation to sell and administer the bonds; the
bond itself is a savings instrument, but the rate of return has a random element. In the United
Kingdom, for example, people buy savings bonds, each with a unique number that is entered
every month in a prize draw where a random number generator picks the winners. Unlike in
pure lotteries, investors in a global premium savings bond never lose their initial investment,
although the return on that investment depends on luck. The authors hope that such bonds
might meet strong demand in the growing market for ethical investment by both institutional
and individual investors.
Unlike a global lottery, which can be administered in either national versions or in a
single international version, global premium bonds are best issued and followed by a single
organisation, preferably in a basket of major currencies, such as the IMFs Special Drawing
Rights. Addison and Chowdhury envisage that the bond proceeds would be used for funding
the MDGs. They discuss one drawback of their proposal, namely that bond proceeds are
best matched by loans rather than grants. It remains fairly unclear, however, how bond
investors would be protected against the possibility of widespread default by countries that
receive the proceeds of the bond issues. Alternatively, only what remains from the lottery
return component (after payment to the prize winners and cover of administrative cost)
could be used. While that would amount to much less funding for the MDGs, it could be

6

provided in the form of direct cash outlays .

The WIDER proposal cannot serve as a stand-

alone proposal from a revenue perspective, but it can usefully complement other proposals,
such as the International Finance Facility, which also would be built around bond issues.
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Topic-specific Global Funds

Topic-specific global funds  such as the Global Fund to Fight AIDS, Tuberculosis and
Malaria (the Global Fund, see Box 4.2) or the Global Environment Facility  are
administered and financed by multi-actor coalitions of governments, international
organisations, the private sector and civil society. The advantages of such funds, also called
vertical funds, are that they can serve as focal points for generating additional public and
private resources to address urgent global problems. Such funds have a long history, starting
with UNICEF, established in late 1946, which currently has an annual income of $1.5 billion,
of which a third is contributed by the private sector. Their focus on a particular issue or on a
small set of closely related issues can help draw public attention to specific problems and
mobilise donor resources. Nevertheless, concern has been voiced that they may also result
in a less coherent response to global problems, duplicate existing structures and be weak in
terms of democratic accountability.
Box 4.2.The Global Fund to Fight Aids, Tuberculosis and Malaria
First proposed at the July 2000 G8 Summit in Okinawa, Japan, and endorsed by the UN General
Assembly Special Session on HIV/AIDS in June 2001, the Global Fund has collected and distributed
a large amount of money to fight AIDS, tuberculosis and malaria since its inception in January
2002. Yet the Fund has been the subject of very little analysis. It defines itself as a public-private
partnership to serve governments, NGOs and international agencies and as a financing instrument,
not an implementing agency. The mandate of the Global Fund is to raise and disburse large amounts
of additional resources to reduce the impact of the three diseases.
The Global Funds Board of Directors acts as its ultimate decision-making body. The 23-member
Board is composed of both voting and non-voting members. Its 18 voting members form two groups:
nine donors (including seven governments, a foundation representative and a representative of
the for-profit private sector) and nine recipients (seven governments and two non-governmental
organisations, one from the developing world and one from the developed world). A Technical
Review Panel (TRP) is charged with reviewing all proposals to ensure that they are scientifically
and technically sound. The Panel is an independent group of 17 experts in the three diseases and in
the fields of prevention, clinical care, health education and health economics.
Proposals are submitted through an inclusive, broad-based partnership in each country, referred
to as a Country Co-ordination Mechanism (CCM), which brings together national and local
governments, NGOs and the private sector. NGOs can submit proposals directly to the Fund in
countries where a CCM either does not exist or does not function adequately due to unusual
circumstances (such as conflict, natural disaster or questions of government legitimacy). All
proposals must be technically and developmentally sound, must demonstrate that added resources
will bring results and must meet high programmatic and financial accountability standards. The
Technical Review Panel reviews all proposals and makes funding recommendations to the Board.
The Board makes all final decisions on grant awards. Priority for funding is given to proposals from
countries and regions with the greatest needs, including the highest burdens of disease and poverty,
and those at high risk for disease emergence. The Board stipulated that no funds for any projects
would be disbursed until satisfactory financial, monitoring and evaluation controls have been agreed
upon for each programme.
Source: http://www.theglobalfund.org/.

ISBN: 9789264027589 © OECD 2007

79

OECD Development Centre Perspectives

While the Fund has collected an impressive war chest against communicable diseases
in record time, the question remains whether these figures are additional resources and
whether they are sustainable
7

. The original intent for the Global Fund was to funnel non-

profit and private-sector donations into a single streamlined process, rather than to create
many separate bureaucracies to deliver aid. Looking at the pledges in greater detail, the private
sector has made very few commitments apart from the Bill and Melinda Gates Foundation,
which has played a central role in the fight against AIDS for some time and contributed
several $100 million to the Fund. To the extent that the Global Fund fails to attract funds
from private sources, the question arises whether its important contributions are based on
shifts within donor budgets rather than additional ODA.

Another concern relates to the sustainability of resources collected by the vertical funds.
While the Global Fund has mobilised impressive amounts, uncertainty about where the
money will come from in the future can strain scarce secretariat resources and divert attention

Financial Times quotes Global Fund officials as saying, They are
beginning to feel a little like itinerant beggars, spending a disproportionate amount of their
time wandering the globe trying to squeeze money out of recalcitrant donor governments8.
Disbursement speed may well militate for global funds rather than more traditional
donor instruments in the funding of global public goods and the MDGs. The World Bank
spends against statements of expenditure by recipients, while the Fund advances money
in initial instalments, followed by additional disbursements against periodic requests. The
procedure allows the Global fund to provide speedy upfront disbursements. The Global
Fund aims at short intervals between initial calls, approvals by its review panels, signatures
and finally disbursement. The lag between calls and approvals so far has averaged four
months, with another four between approval and signature, then another month to disburse
the funds.
Through broadened public-private partnerships (PPPs), the Global Fund aims at raising
the effectiveness of country-driven programmes. As grants are disbursed to a wide array of
recipients  not only to governments (50 per cent after rounds two and three), but also to
NGOs (29 per cent), the private sector (5 per cent), faith-based organisations (4 per cent),
academic organisations (3 per cent), community-based organisations (3 per cent) and people
with HIV/malaria/tuberculosis (3 per cent)  it claims that PPPs are broadened compared
with common donor practice that tilts towards directing funds through governments.
Two major criticisms have been advanced against PPPs, which some see as an attempt
by governments to privatise aid and to flee their ethical responsibilities: that they generate
windfall profits to the private sector and that they foster so-called project islands, i.e. an
incoherent and uneven distribution of project coverage9. An unpublished consultancy report
for the German BMZ found PPPs characterised by important windfall profits, as private firms
get subsidies on investments they would have made anyway.
towards fund-raising. The

Financial Engineering

This section lists three proposals: one aims at transforming donor commitments into
existing financial-market instruments in order to frontload ODA for the MDGs; the second
targets the IMFs Special Drawing Rights in order to redistribute funds from rich donor
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countries to poor countries that qualify for MDG funding; and the third suggests leverage of
private funds in high-risk countries by both local and foreign investors through stimulating
the use of public guarantees from low-risk donor countries. This chapter (see the summary
in Table 4.1), argues in favour of both the International Finance Facility  especially to speed
up ODA to fund the MDGs  and a better scoring of public guarantees as aid to stimulate
risk-taking by both local and foreign investors for infrastructure finance.

The International Finance Facility (IFF)

The IFF, a joint UK Treasury/DFID proposal10 to increase and frontload development
aid, published in January 2003, aims at bridging the gap between the resources already
pledged and those needed to meet the MDGs by 2015. The Facility would be built on longterm donor commitments comprising a series of pledges (each lasting 15 years) for a flow of
annual payments to the IFF. Annual commitments would start from the $15-16 billion of
aggregate Monterrey and post-Monterrey additional sums pledged and would rise by 4 per
cent (in real terms) per year. Each pledge would be a binding commitment in order to provide
security against which investors could lend. Against these pledges, its assets, the IFF would
issue bonds in its own name, its liabilities. For prudential reasons, therefore, the IFF will
have to limit the degree to which the donor commitments may be levered; at each
disbursement, the Facility will allocate to it a fixed proportion of the donor commitment,
taking into account the prevailing cost of long-term debt for the IFF in the donor countrys
currency and the leverage limit.
The Facility would thus frontload long-term aid flows so that the MDGs could be financed
and reached by 2015. It would serve as a temporary finance facility replenished at regular
intervals; at each replenishment, donors would make a fresh series of annual long-term
funding pledges (each lasting 15 years) as the basis for further borrowing. After raising and
disbursing funds for 15 years, the repayment phase would continue for another 15 years.
The Facility would be wound up by 2030. The funds raised by donor commitments and by
market borrowing could be quickly disbursed through existing mechanisms in the form of
grants rather than loans. The IFF will not disburse funds directly to recipient countries, but
will instead provide funds for disbursement (subject to conditionality) through existing aid
delivery channels, which would act as agents on behalf the IFF.
Some overarching principles would have to be met before funds from the IFF would be
disbursed: funds would target low-income countries and be used in an untied fashion for
poverty reduction and other MDGs, most notably education and health. Money could also
be used to fund additional debt relief. One big advantage of the IFF, given that 2015 is quickly
approaching, is that it is a concrete proposal that would deliver the necessary increase in aid
to meet the MDGs. Crystallising the political commitments made by donors and providing a
stable, predictable source of aid that would enable donor countries to factor aid into their
budget planning, the IFF would allow a critical mass of finance to be used simultaneously
for a range of projects and an improvement in co-ordination between donors. Nevertheless,
the assumptions on which the IFF is based, namely

a)

the continuous commitment of the

donor community towards the implementation of the IFF during the life of the Facility and

b)

its heavy reliance on political co-ordination among donor countries, must be questioned

(Mavrotas, 2003).
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A key advantage of the IFF proposal is its revenue-raising potential. The Facility could
double existing ODA from $50-100 billion per year during the crucial period 2010-15. Another
advantage is that it accelerates grant finance rather than loans to recipient countries
participating in it. Another positive potential lies in the requirement for donor coordination, avoiding the need for poor countries to court myriad donors and deal with
different regulations.
A weak spot is that it destabilises the time profile of aid commitments. The IFF proposes
to borrow funds to achieve a faster increase in aid in the short term at the cost of reducing
future aid when the funds have to be repaid. Growing pension and social security burdens in
ageing OECD countries, for example, mean that the opportunity cost of aid will rise in most
donor countries; hence, a continuous commitment towards the IFF might be difficult to
sustain. Heller and Gupta (2002) therefore develop a proposal exactly opposite to the IFF:
donors should deposit contributions today into trust funds, to be used to fund expenditures
on behalf of the poor countries over a longer time horizon as absorption capacity increases.
This idea needs more thorough analysis to ascertain whether it conflicts with constitutions
in donor countries as it shifts a financial burden from current governments (and generations)
to future ones.
A Development-focused Allocation of SDRs

Special Drawing Rights, or SDRs, are a form of money that the International Monetary
Funds Board of Governors can create by crediting accounts of the Funds member states at
an exchange rate determined by a basket of major currencies. Countries that run currentaccount deficits can transfer their SDRs to surplus countries, and the latter must provide
them with convertible currencies in exchange. The idea of issuing SDRs for development is
as old as it is untried  it goes back at least to the 1970 Brandt Commissions report (Aryeetey,
2004); it has recently been revived by George Soros (2002)11.

Mr. Soros proposes that the developed countries create new SDRs to raise the supply of
global public goods. Rich countries would donate their SDRs to trust funds managed by a
board of eminent persons (not public authorities); the rich countries would pay the interest
on the SDRs. The board would identify a menu of worthy projects with global or regional
benefits, and rich-country governments would select from it the options they wish to support.
Once the SDRs are put to use (i.e. when the trust funds receive hard currency), the richcountry governments would charge their public budgets to pay in their own hard currencies.
The Soros proposal does present two difficulties:
 linking SDR allocation to finance the MDGs requires a change in the Articles of
Agreement of the IMF, which has to be ratified by 100 IMF member countries with 85 per
cent of the voting power. This has so far never happened; and
 redistribution of SDRs involves lost interest income to the SDR provider; the SDR rate
of interest is the weighted average of the short-term Treasury bill rates of France,
Germany, Japan, the United Kingdom and the United States (currently 2.25 per cent a
year).
In the past, even modest allocations of SDRs have been opposed on the grounds that
they would be inflationary. Today, in the face of the global macroeconomic climate, excessive
foreign exchange holdings by emerging markets for fear of financial crises and the need to
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expand liquidity to support the expansion of international trade, this argument would be
harder to make. At times when Asias central banks have accumulated enormous foreignexchange reserves to stay competitive in view of the declining US dollar, the Soros proposals
could be extended to those very countries. In fact, the dollar peggers might face a higher
incentive than dollar floaters (such as the euro zone countries) to buy SDRs as a promising
alternative to low-coupon (and depreciating) US treasury bonds, which are usually bought
by central banks when they buy dollars against selling their own currencies. Rather than
providing cheap savings to the US public budget, such countries might consider the
potentially lucrative alternative of investing their rising reserves in SDRs, which entail a lower
devaluation risk.

Public Guarantees

The Camdessus Report Financing Water for All, issued in March 2003 by the World
Panel on Financing Water Infrastructure, has emphasised the importance of public guarantees
to stimulate private investment, local and foreign. (See also Box 4.3 on water issues). This
emphasis has to be seen in the context not just of the Millennium Development Goal of
clean water supply, but in a broader context of infrastructure investments. Such investments
are characterised by high capital intensity, long gestation periods and, where they are ODA
financed, front-loading. The inherent sovereign risks are not covered by commercial banks,
at least not for long maturities in the poorest countries. The Camdessus Report makes the
following specific arguments:
 As a general principle, ODA should be used to facilitate private flows instead of replacing
or discouraging them. This is a bit analogous to food aid, where the availability of food
for free can discourage local food producers. Likewise, the availability of grant aid can
crowd out commercial lending and discourage water authorities from becoming more
financially self-sustaining. Here guarantees are the better instrument of ODA as catalysts
to mobilise other flows and empower local players.
 Guarantees deserve proper reflection alongside other forms of official assistance in the
ODA statistics of the DAC. The current reporting conventions reflect guarantees only
when they give rise to actual disbursements  for instance, after default by recipients.
The World Panel on Financing Water Infrastructure believes that this does not fully reflect
the real size of the contingent liabilities accepted at a given moment by a donor country.
This is being examined by the DAC Working Party on Statistics.
 Multilateral financial institutions (MFIs) could lend more without a proportionate
increase in their borrowings or callable capital if certain constraints were relaxed. A
number of MFIs cannot lend without sovereign guarantees, which complicates lending
to sub-sovereign entities that cannot avail themselves of government guarantees.
Moreover, guarantees by the MFIs are scored as if they were loan exposure for 100 per
cent of the amount, discouraging their use through the current practice of capital
provisioning.
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Box 4.3. OECDs Contribution to the MDG Clean Water and Adequate Sanitation
An important MDG is the goal of halving by 2015 the proportion of people without access to safe
drinking water and basic sanitation. The new Secretary General of the OECD, Angel Gurría, has
designated water as one of his three areas of emphasis for the OECD work programme. He has
furthermore identified three areas where he thinks the state of knowledge is insufficient: pricing,
financing and allocation mechanisms.
The OECD has developed significant capacity on a range of water-related issues, including water
pricing and financing, water resources management, water and climate change, water for
agriculture, water and poverty reduction, decentralisation and local infrastructure, regulatory
reform and network utilities and water safety and health. The crucial issue of the financing of
water, of particular interest to the UN Secretary-Generals Advisory Board on Water and Sanitation
(UNSGAB), is addressed in the work undertaken under several OECD committees.
The DAC has regularly published reports on aid flows to the water supply and sanitation sector,
including a publication for the recent World Water Forum in Mexico. DAC work on pro-poor growth
and infrastructure has specific sections and recommendations on water and indicates how
countries can increase funding for improved water services through growth and income generation.
The 2007 edition of the
African Economic Outlook a joint annual publication of the OECD

Development Centre with the African Development Bank, has a special thematic focus devoted
to access to water. The Agriculture Committee has been looking at various aspects of water use in
agriculture, including pricing, monitoring and policy recommendations to improve the efficiency
of agricultural water use. Its 2007-08 programme of work aims to improve estimations of irrigation
water subsidies and on approaches for sustainable water supply and use in agriculture is planned.

The Investment Committee is developing principles for enhancing and maximising the benefits
of International Investor Participation in Infrastructure, and there is a proposal to develop guidance
to apply these principles to the water sector in 2007-08. Finally, the Economic Policy Committee
has developed and implemented an extensive work programme on financing water supply and
sanitation in a regional co-operation programme with the countries of Eastern Europe, Caucasus
and Central Asia (EECCA). This included the holding of two Ministerial Conferences in 2000 and
2005 and the dev elopment and implementation of several capacity-development tools to
strengthen financial planning in national and local administrations as well as in water utilities.
There is a proposal to extend this work beyond the EECCA region and to do additional work on
water pricing in OECD and non-OECD countries in 2007-08.

Members of the UNSGAB, OECD member countr ies and the OECD S ecretar iat met on
11 July 2006 to explore possible collaboration to contribute to the achievement of the MDGs and
the Johannesburg Plan of Implementation on water and sanitation. The exchanges demonstrated
that the two institutions have many shared concerns in achieving the MDG on water, for example
identifying sustainable financing mechanisms for water and sanitation; encouraging the
improvement of the quality of development co-operation; ensuring the relevance of their work in
this sector; and better capacity to disseminate and spread best practice and to influence policies
in member countr ies and dev eloping countries. The joint meeting strengthened mutual
understanding, helped identify synergies in the work of UNSGAB and the OECD, increased
commitment to work together to achieve international goals on water and sanitation and identified
entry points for collaboration.
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The broader development argument to strengthen the role of public guarantees resides
in: i) the stimulus it provides for risk taking by both local and foreign residents in high-risk
environments; ii) the allocation of scarce local and added foreign savings to projects with
potentially high social returns; and iii) fostering a sense of ownership in the recipient

Winpenny, 2005). Such guarantees, however, must be tailored to avoid excessive

countries (

risk taking (moral hazard), political interference by well-connected elites and lobby groups
(rent seeking), unsustainable debt burdens and misallocated resources. An important
conclusion to emerge from a review of operational experience of the IFC  the International
Finance Corporation, the World Banks private-sector arm  is that the efficiency of private
infrastructure provision depends heavily on the policy and regulatory environments created
by governments. At each stage of a projects life cycle (usually include bidding, negotiation,
financial closure, construction and operation), government agencies play a fundamental
role that can mean the difference between success and failure. The quality of the enabling
environment, perhaps more so than country risk or income levels, will determine much of
the pace at which private infrastructure is implemented in the coming years.

In the wake of the World Summit on Sustainable Resources held in Johannesburg in
2002, donors have introduced a range of initiatives to facilitate the mobilisation of finance
from domestic and international financial markets. Among them are extended partial creditrisk enhancements to lever additional debt finance into otherwise non-creditworthy subsovereign investment opportunities in low-income developing countries. For example, the
Emerging Africa Infrastructure Fund (EAIF), a PPP debt fund making long-term loans to
private infrastructure projects in sub-Saharan Africa, is now in operation. It uses donor equity
as a risk cushion to leverage more than twice the amount of senior/subordinated debt from
private lenders in support of African private-sector infrastructure projects. GUARANTCO,
the UK Local Currency Debt Guarantee Facility, addresses domestic debt market failure and
thereby facilitates long-term local-currency debt issues to finance private infrastructure
opportunities. Just like the existing multilateral and bilateral risk-insurance schemes, these
agencies and their guarantees constitute important contingent liabilities for DAC donor
governments.
Contingent liabilities will be recognised under cash accounting only if and when the
contingent event actually occurs and a payment is made. Even under accrual accounting,
many contingent liabilities would not be recognised as liabilities unless quantifiable and
judged likely to require a future payment by the government. Major contingencies should be
quantified when possible. Contingent liabilities can in principle be accounted for by
multiplying the ex ante default probability by the amount guaranteed and the net present

value over the guarantee maturity. Disclosure of contingent liabilities in the annual budget,
the mid-year report to the legislature and the final accounts is included in the OECD best
practice guidelines. These should be classified by major category, and information on the
past calls on the government to meet contingent liabilities should be disclosed12.

The IMF

Manual on Fiscal Transparency stipulates that in a portfolio of similar contingent liabilities,
such as a large portfolio of loan guarantees with similar characteristics, there may be sufficient
reliable historical data on loan loss experience to allow a reliable estimate of the expected
cost of the guarantee programme. This estimate might then be appropriated as expenditure
in the budget. It can also be envisaged, as suggested by Daniel Cohen (2002), that contingent
liabilities like public guarantees could be handled by setting up an independent trust fund
that itself will have limited liabilities. Such funds would be endowed with capital that
corresponds to the size of public guarantees; the capital would be raised by an equivalent
amount of debt.
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A Synopsis

Comprehensive discussion of the most prominent proposals for new forms of financing
the Millennium Development Goals can lead to the conclusion that the most straightforward
way to avoid under-funding the Goals is to raise ODA. Given the recent post-Monterrey donor
pledges and initiatives, the extra effort needed to double ODA is no longer out of reach. On
the other hand, no proposal for an innovative approach is without at least one serious side
risk, as discussed in the preceding sections. Moreover, whether through traditional or
innovative approaches, funding the MDGs will imply a budgetary problem: the transfer to
poor countries must ultimately be borne by the private sector in the donor countries. Yet
there are some innovative approaches to funding the Goals that could entail considerable
double dividends.
Table 4.1 at the end of this chapter provides an overview of the innovative funding sources
that the chapter has highlighted. Among the most popular global tax ideas  global
environmental taxes, the Tobin tax on currency transactions and the global arms tax  the
first might satisfy the normative criteria stipulated by public finance orthodoxy. It is also a
tax with revenue potential high enough to finance the Goals by itself, and it has several fringe
benefits, because environmental taxes help reduce pollution and do not entail distortions to
work incentives. Nevertheless political opposition has so far stopped environmental taxes
on a global scale; however, some like-minded countries have been making progress with a
solidarity levy on air transport under the leadership of the Lula Group.
Among the nine proposals discussed above, the International Finance Facility suggested
by the UK Government, perhaps in combination with a Global Premium Bond as advocated
by UNU-WIDER and the strengthened use of public guarantees as called for by the Camdessus
Report on water finance are the preferred options for new development finance in view of
the looming 2015 deadline. They muster important political support, but not yet unanimity.
The IFF would provide predictable flows and raise the credibility of existing donor
commitments towards the Goals. Global funds with a focus on specific Millennium
Development Goals can help draw public attention to specific problems and mobilise donor
resources. Public guarantees help stimulate risk taking by both local and foreign residents in
a high-risk environment, which works towards some of the Goals, most notably in
infrastructure. The Global Premium Bond, as suggested by UNU-WIDER and practised so
far on a local basis in the United Kingdom, Ireland and Bangladesh, and the creation of Special
Drawing Rights, as recently suggested by George Soros, could provide useful complements
to the IFF.
Policy makers may want to pursue a combination of innovative funding approaches. A
menu approach will stimulate donor generosity as existing tax schemes and institutions shape
preferences with respect to the various forms of funding. More choice, then, should stimulate
the supply of funding by appealing to the comparative preferences of donors. Some options,
particularly for global taxes, might be feasible when operated on a regional level (as suggested,
for example, by the Spahn proposal for currency transaction taxes). A combination of
approaches will also be better able to cater to the most urgent needs in the recipient countries.
For example, the IFF, relying on traditional disbursement channels, arguably suits the lowincome countries more than a strengthened role for public guarantees, whose development
impact would be stronger in poor countries with intermediate risk levels.
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Notes
1.

These Goals are: i) eradicate extreme poverty and hunger; ii) achieve universal pr imary education;
iii) promote gender equality and empower women; iv) reduce child mortality; v) improve maternal
health; vi) combat HIV/AIDS, malaria and other diseases; vii) ensure environmental sustainability;
and viii) develop a global partnership for development. Targets and indicators have been defined for
each of them. For details, see www.unmillenniumproject.org.

2.

The estimates sum costs of the fight against communicable diseases ($7-10 billion), of primary
schooling ($10 billion), of reducing infant and maternal mortality ($12 billion) and of halving world
poverty ($20 billion). See also Devarajan

et al. (2002), who estimate that an additional $40-60 billion

in ODA is needed each year to meet the goals in 2015.

3.

This study has benefited considerably from the project Innovative Sources for Development Finance
under the direction of Tony Atkinson (2003) at the UN World Institute for Development Economics
Research, WIDER. Atkinson says that he had not felt constrained by political obstacles to the various
options to finance MDGs. He argues that it is the role of economists to lay out the options, their costs
and their benefits, and that it falls upon policy makers to make the respective choices. This position
may conceive the economists role too narrowly. A full policy analysis, to be effective, should include
political and administrative feasibility as well. See, for example, the Sagasti and Bezanson (2001) study
for Swedens Ministry of Foreign Affairs.

4.

Embassy of Brazil in London  Meeting of Presidents Lula, Chirac, Lagos and UN SG Annan, 02/02/2004.

5.

Nissanke arrives at a somewhat lower revenue potential than Spahn because her estimates include
consideration of the recently observed shrinking of the tax base.

6.

Particularly for highly indebted countries with a heavy susceptibility to shocks and hence low debt
tolerance, aid should be provided in the form of grants or direct cash outlays.

7.

In principle, the issue can be investigated on the basis of the DAC Creditor Reporting System data
base, but empirical research has to wait for the 2003 figures (the first year when the Fund was fully
running). The working hypothesis would be that there is no structural break in the donor data on
health-related ODA if the hypothesis of additionality is to be confirmed. Another empirical approach
would be on the recipient side, where spending data on communicable diseases (possibly on the
basis of data provided by the World Health Organisation) could be checked for a structural break.

8.

Alan Beattie, Agencies Distracted by Worries About the Future,

Financial Times, Special Report

Business and Aids, 28 November 2003, p. 4.
9.

See, for example, the debate on PPPs in the German development review

Development & Cooperation

,

June 2003.
10.

For further details, see the Technical Note provided by the UK Treasury and DIFD under www.hmtreasury.gov.uk/media/35BA7/IFF2003.pdf. See also Mavrotas (2003) for an excellent description and analysis.

11.

Ariel Buira, formerly Deputy Governor of the Central Bank of Mexico and currently Director of the G24
Secretariat, had advanced a similar proposal at the International Conference on Financing for Development
in Monterrey, with the aim of using SDR allocations as a counter-cyclical policy (Buira, 2002).

12.

OECD Best Practices for Budget Transparency (PUMA/SBO(2000)6/FINAL) states on contingent
liabilities: Where feasible, the total amount of contingent liabilities should be disclosed and classified
by major category reflecting their nature; historical information on defaults for each category should
be disclosed where available. In cases where contingent liabilities cannot be quantified, they should
be listed and described.
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Chapter 5

New Actors in Health Financing:
Implications for a Donor Darling
Abstract
Bilateral and multilateral donors still play a prominent role, but other actors have entered the
field. This new multiplicity of financing options has provided alternatives for developing
countries in financing achievement of the MDGs, and it has also brought major challenges.
This chapter, drawing on the experience of Ghanas health sector, shows both. New sources of
finance may have increased the overall financial envelope, but they have also brought
monitoring and co-ordination challenges. Developing countries need stronger information
systems to forecast flows and to plan with them. For more effective finance, they also need coordination mechanisms that include the new funders. Finally, in order to take ownership of
their own development process, developing countries must find ways to improve interministerial co-operation and to address mismatches between budgets and spending, as well
as capacity gaps.

While awareness of global trends in development finance is relatively high (see Chapter 1),
less is known about how these trends have translated into changes at the country and sector
levels. Health financing in Ghana provides a useful case study. A politically stable, still largely
aid dependent, low-income country, Ghana is a donor darling: its ODA-GDP ratio lies at
around 12 per cent (2003) and ODA easily remains the dominant capital inflow. Moreover,
the countrys strong commitment to international endeavours to improve aid effectiveness
shows that it considers aid a high priority
1

. The health sector has interest because the social

sectors are an important target not just for ODA, but also for financial flows from new actors,
including foundations and global funds. ODA for health and education, linked to the
achievement of MDGs 2-6, rose by 68 per cent between 2000 and 2004 (OECD, 2006).

Health finance in Ghana offers evidence that even for a donor darling and even in a
sector that benefits from large ODA volumes, new actors and flows of development finance
are manifest. Following a short overview of health performance and policies in Ghana, this
chapter examines the diverse sources of health financing, discussing the official budget of
the Ministry of Health as well as other finance flows, and draws policy implications.
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An Overview of Health Performance and Policy in Ghana

Ghana pursues an agency model in the health sector, which separates policy making
from service delivery. The Ministry of Health (MoH) is responsible for the overall health
strategy and the monitoring of health outcomes; the Ghana Health Service (GHS) co-ordinates
health care delivery and disease surveillance. The Ministry follows a five-year Programme of
Work (2002-06 at the time of writing), which spells out long-term objectives, strategies and
targets for the health sector. It aims at partnership with donors, other ministries, departments
and agencies, the private sector, NGOs, communities and individuals. An update of the
Programme is developed annually to integrate lessons learned and readjust policy objectives.
After relatively good health outcomes for modest expenditure of resources (2003 Health

Review, MoH, 2004), more recent reviews of Ghanas health-sector performance have reported

mixed results. Several improvements between 1997 and 2005 were encouraging: under-five
malaria mortality rates declined, tuberculosis cure rates improved, the proportion of
supervised births increased and the number of recorded Guinea Worm cases fell significantly.
Nevertheless, the 2005 Health Review refers to stagnation in health outcomes and service
delivery volumes (MoH, 2006). Essential health indicators like child and infant mortality
rates remained stagnant, or even deteriorated. Hospital admission rates remained low, bed
occupancy rates decreased and the ratios of doctors and nurses to population declined
further. This may be a symptom of brain drain in the health sector, which reflects both the
high reputation of Ghanaian health workers abroad and the difficulties faced in retaining
them in the country (Quartey, 2006).
Apart from human-resource management, a major challenge for Ghanas health sector
is the unequal distribution of health-care delivery across the country. There are severe
disparities among regions and districts and between rural and urban areas in terms of care
quality and access to services. As a result, diseases like malaria are significantly more prevalent
in rural than in urban areas.
The recent stagnation in health indicators is particularly striking given exponential
increases in the Ministry of Healths budget, which almost quadrupled between 2001 and
2005. As discussed below, problems clearly are not related to finance alone. The stagnation
is remarkable also because the priorities set out in Ghanas health strategies appear to
correspond well with the sectors major challenges. The Programme of Work identifies four
main areas of intervention: Personal Emoluments, Administration, Health Services and
Investments in Health Infrastructure. As confirmed by most of interviewees for this survey,
the strategic documents prepared by the Ministry in co-operation with donors are generally
of high quality and target the right challenges.

Flows and Actors in Ghanas Health Sector
Identifying and quantifying the variety of health finance flows is a challenging exercise.
Where data are available, they are not collected or managed systematically; Ghana lacks a
central entity responsible for these tasks. Accordingly, even the Ministry of Health
acknowledges that its figures must be treated with care (MoH, 2006). Often, particularly for
flows that bypass the Ministrys budget, data are not even available.
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The information collected for this study comes from a variety of sources, including the
Ministry of Health, the Ministry of Finance and individual donor organisations present in
Ghana. Information on foundations, NGOs and other philanthropic organisations was
gathered by contacting major players from each group. As these entities  especially
foundations and other philanthropic organisations  often are not physically present in
Ghana, a questionnaire was sent to their international headquarters.
Two Pictures of Health Finance in Ghana

As illustrated in Figure 5.1, the budget of the Ministry of Health distinguishes between
three sources of funding: allocations from central government (which accounted for
59.2 per cent of the Ministrys total budget of $435 million in 2005), support from bilateral
and multilateral donors (27.2 per cent) and internally generated funds from private
households (13.6 per cent). The distinctions between these three sources, used in most
government documents, paints a simplified picture that does not capture adequately the
various financing channels and actors in Ghanas health sector (Figure 5.2). First, it is
important to understand that funds from central government derive from different sources,
including foreign ones. Second, donors use diverse channels to achieve health outcomes.
Third, much private finance bypasses the Ministry of Healths budget. Finally, new actors
such as foundations, global funds and NGOs have important roles to play in financing health.
Figure 5.1. A Basic Picture: the Ministry of Healths Budget
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Funds from Central Government Derive from Different Sources

Rising allocations from central government have allowed Ghana to reach the 2001 Abuja
Declaration target of allocating 15 per cent of the annual budget to improvements in the
health sector. Derived mostly from national sources, these allocations are augmented by
three foreign sources. To begin with, a number of donors (including the World Bank, the
United Kingdom, the EU and the African Development Bank) have begun using general
budget support as an aid modality through the Multi-Donor Budget Support (MDBS)
initiative. As budget support has generally not been tied to specific sectors, measuring the
extent of its use for health is practically impossible. The share of health finance channelled
through central government is likely to increase in the future as several donors are currently
considering a move to budget support. Other sources of central government allocations to
the health sector include commercial lending (15 per cent) and debt relief (0.2 per cent,
from the HIPC initiative).
Donors Use a Diversity of Channels for Aid

Donors have an important stake in the health care sector in Ghana, providing 27.2 per
cent of the Ministrys budget. Their support for health increased six-fold between 1999 and
2003, from $30.7 million to $192.5 million (Figure 5.3). This can be seen as part of a larger
global shift of ODA towards the social sectors, encouraged by the adoption of the MDGs and
the Poverty Reduction Strategy Initiative of the World Bank.
Figure 5.3. Official Development Assistance to Ghanas Health Sector
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Note, however, that the volumes actually disbursed in Ghana may differ from those
pledged and reported to the DAC. In 2003, for example, ODA disbursements confirmed by
local development agencies lay significantly below DAC figures (Figure 5.3). The primary
reason behind such discrepancies is that local agencies will not necessarily have figures for
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aid that is not channelled through or managed by them. This may include the remuneration
of experts providing technical assistance in Ghanas health sector or scholarships to Ghanaian
medical students at universities in donor countries.
Of the 19 donors active in Ghanas health sector between 2003 and 2005, the largest were
the World Bank ($136.9 million), the Netherlands ($103.9 million), the United Kingdom
($71.4 million), the United States ($59.9 million) and Denmark ($37.8 million). With 60 per cent
of overall ODA, bilateral donors delivered more aid than multilaterals. Most donors have moved
to grants, with loans constituting only one quarter of ODA and delivered by only four donors
 the World Bank, the Nordic Development Fund, Spain and the African Development Bank.
The bulk of aid for health is now delivered at the sector level. A Sector-Wide Approach
(SWAp) includes all but two of the countrys 19 donors, several of which are also pooling
funds in a shared health account administered by the Ministry of Health. As Hecht and Shah
(2006) argue, the Ghana Health SWAp constitutes a prime example of a health-sector support
programme. Finally, aid for health is also delivered further downstream in the form of project
support for local implementing organisations. Indeed, some donors such as the Japan
International Co-operation Agency rely exclusively on this channel.

Private Financing Often Bypasses the Ministrys Budget

Health financing in Ghana is partly based on a cash-and-carry system, requiring users
to pay for a proportion of health services out of their own pockets. Funds from private
households in the form of user fees for drugs and other consumables constitute 13.6 per
cent of the budget of the Ministry of Health. WHO figures suggest, however, that households
contributions through the Ministrys budget are dwarfed by those that bypass the budget.
According to the WHO National Health Account initiative, between 1998 and 2004 private
spending constituted around 65 per cent of total expenditure on health in Ghana compared
with the public sectors contribution of 35 per cent (WHO, 2005).
Remittances, the single most important private capital inflow to Ghana, have become a
major contributor to household income and indirectly to household expenditure on health.
Figures from various sources differ greatly. For 2005, the IMFs Balance of Payments Statistics
report private transfers at below $100 million, while the Bank of Ghana reports a vastly higher
$1.52 billion. The latter figure is based on household surveys, which may provide a more
accurate picture because it includes informal transfer channels not captured by the IMF.
Although the use of private capital inflows cannot be determined with certainty, evidence
from Ghana suggests that remittances help households cover emergency expenses, e.g. for
major illnesses (USAID, 2005).
New Actors Have Begun Financing Health

Figure 5.2 shows new actors that have begun financing health in Ghana. Important flows
now come from non-governmental organisations (NGOs), global funds, private donors, the
pharmaceutical industry and private foundations as well as private commercial capital.

Non-governmental organisations (NGOs): As estimated by the National Coalition of Health
NGOs, 400 NGOs are active in the Ghanaian health sector, with a large majority acting as
implementing agencies for donor-funded projects. This means that their self-generated
financial contribution to the sector is minimal. Nevertheless, their proximity to local institutions
and marginalised individuals, especially in remote areas, renders them a crucial part of the health100
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care system. Faith-based NGOs such as the Christian Health Association of Ghana (CHAG) or the
Catholic Secretariat, which represents the Catholic Church, are particularly important in Ghana.

Global Funds: Global funds have had a tremendous impact on health finance in recent
years. The two largest global funds in the Ghanaian health sector are the Global Fund and
the GAVI Alliance. Since 2000, the former has disbursed $42 million of the $93.4 million
pledged in its grant agreement with Ghana, directing funds to fighting malaria (44 per cent),
HIV/AIDS (36 per cent) and tuberculosis (20 per cent)2

. The GAVI Alliance has disbursed

around $20 million to Ghana since 2000, targeting hepatitis B (a total of $45 million pledged)
and yellow fever ($4.5 million) in a multi-year immunisation plan (2002-06) and providing
cash support for immunisation services ($3.6 million) and injection safety ($855 000).

Private donors: It is particularly difficult to determine an exact figure for private
donations. They are neither recorded systematically nor captured by national statistics.
According to the Ministry of Health, it administered a total of $176 million in financial and
in-kind donations between 2004 and 2005. Although these numbers must be treated with
caution, they show that private donations constitute a considerable inflow to the sector,
especially bearing in mind that the Ministrys total annual budget (excluding donations)
amounted to only $435 million in 2005. Moreover, some private donors use informal financing
channels, meaning that the magnitude of Ghanas total receipts is almost certainly even larger.
The Catholic Secretariat, for example, reported donations of $160 000 in 2004.

The pharmaceutical industry: Of the 14 pharmaceutical companies contacted, only one
(Pfizer) provided details of programme support through in-kind contributions. In 2005, the
company delivered $1.6 million worth of Zithromax® to fight trachoma (International
Trachoma Initiative) and $320 000 worth of Diflucan® to fight opportunistic infections,
i.e. infections that predominantly affect people with poorly functioning or suppressed immune
systems (Diflucan® Partnership Programme). Pfizer also engages in Ghana through the Pfizer
Foundation, which provides grants for training and capacity-building activities in the health
sector. Other pharmaceutical industry activities have been captured by the International
Federation of Pharmaceutical Manufacturers and Associations (IFPMA, 2004 and 2005). Thus,
GlaxoSmithKline supports malaria prevention in Ghana through the African Malaria
Partnership and Merck & Co. has supported the dissemination of health-care materials, together
with the International Council of Nurses and Elsevier Science. Finally, Abbott Laboratories
and Boehringer Ingelheim have donated Viramune® and Determine® within the framework
of their joint initiative for the Prevention of Mother-to-Child Transmission of HIV.
Private foundations: Information on the activities of foundations in Ghana remains

incomplete. Among the eleven foundations contacted, the Gates Foundation appears to be

the largest sponsor of health-related projects. It granted $16.4 million between 2000 and 20053.
The Rockefeller Foundation reports $3.4 million in grants to Ghana between 1999 and 2005,
including projects by the Ministry of Health, the Forum of African Women and the University
of Ghana. European foundations are also gaining importance. The UK-based Wellcome Trust,
for example, granted $903 000 to Ghanaian health projects between 2000 and 2006.

Private commercial capital flows: Like many other low-income countries, Ghana has
not yet attracted large amounts of private commercial capital. Although the importance of
Foreign Direct Investment (FDI) is gradually growing, these investments have predominantly
concentrated on the mining and manufacturing industries, with no investment projects
identified in the health sector. Commercial bank loans, on the other hand, are important in
financing health infrastructure projects. In 2005, they constituted 15 per cent of the total
budget of the Ministry of Health.
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Policy Implications: Learning from Country Evidence

Clearly, even low-income countries with high ODA-GDP ratios can experience
diversification of capital flows. Such a diversification requires greater consideration in policy
planning and implementation. Drawing on experience in Ghana, one can highlight three
urgent challenges for developing countries and donors: strengthening information systems,
improving co-ordination mechanisms and building developing-country ownership.
Strengthening Information Systems for Better Planning
In order to craft effective policies and plan with longer time horizons, developingcountry governments require reliable and predictable information on development finance
flows. The growing importance of new funders has increased the need for an information
system that tracks both conventional and new flows. The aid community has already
recognised the potential value of better information on ODA disbursements. In recent years,
donors have been called upon to make their aid more predictable by extending commitments
over longer time horizons and linking disbursements to more transparent performance
indicators (Chowdhury and McKinley, 2006). Preliminary results from a DAC Survey indicate
that a majority of DAC donors is now in a position to discuss multi-annual financial envelopes
at the country level. Yet these donors account for only 25 per cent of total ODA (Carey, 2006).
The evidence from Ghana is encouraging. Ghanas health SWAp has managed to align donor
commitments with the Programme of Work of the Ministry of Health over a five-year period.
Global funds appear to be following suit. Several are providing more predictable
financing, even though their own budget situations can be volatile because replenishments
rely heavily on funding from aid donors. The GAVI Alliance, for instance, can make five-year
funding commitments, but it also applies a sunset clause, which means that after five years
funding may cease, leaving developing countries with exorbitant costs if they want to continue
related programmes. In another sector, the Global Environmental Facility (GEF) has been
criticised for a lack of transparency following its adoption of a new resource allocation
framework. New criteria for funding do not seem to have been communicated sufficiently to
local actors. In Ghana, where these criteria have led to a significant reduction in funds,
implementing partners have expressed apprehension about future funding levels.
The flows of global funds receive close tracking, largely because both governments and
donors are heavily involved in their activities. The same cannot be said about financial flows
from other new actors, such as NGOs, foundations and private households. On the contrary,
their emergence has compounded difficulties in monitoring capital inflows. Public entities
such as the Ghana Planning Commission have neither the resources nor the mandates to
collect adequate information. The Ministry of Health also faces capacity constraints,
particularly in monitoring private flows. As noted above, the reliability of its figures,
particularly on private donations, is highly questionable.
Of even greater concern than this inadequacy of information is the apparent reluctance
of the Ghanaian government and most donors to acknowledge the potential value of private
flows for social and economic development. Studies on Ghana have shown that remittances
and private donations, for example, are strongest in times of economic turbulence, helping to
reduce household income volatility (Quartey and Blankson, 2004). Despite indications that
private flows are an important contributor to health finance, several interviewees did not consider
their value significant enough for inclusion in national policy dialogue and budget discussions.
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Improved information about private flows and more evidence about their impact on
development could assist developing countries in policy making. In Ghana, for example,
household surveys on private health spending, which is partly funded by remittances, could
support the current establishment of a new private health insurance scheme (Box 5.1).
Specifically, better measures of household income, including remittances, would allow the
government to calculate contribution levels that guarantee the financial sustainability of
the scheme.

Box 5.1. The National Health Insurance Scheme in Ghana:
Strengthening Domestic Resources for the Health Sector

Households in many developing countries face the constant risk of having to finance the treatment
of serious illnesses directly out of pocket. Health insurance systems, both public and private, based
on pre-payment or risk-pooling could help alleviate the exposure to these risks significantly
(Drechsler and Jütting, 2005).
The Ghanaian government has recently introduced a National Health Insurance Scheme (NHIS),
in the hope of easing the overall burden borne by private households. The law underpinning the
NHIS will make membership in an insurance scheme compulsory, with households expected to
make premium payments in line with their ability to pay (www.ghana.gov.gh). With insurance
schemes having existed so far only at the community level, the ultimate aim is to make the NHIS
the main purchasing mechanism for health services throughout the country.
This well-intended initiative is not yet founded on solid grounds, with doubts having been voiced
regarding its financial sustainability (ILO, 2006). As stated in interviews, NHIS managers believe
that contribution levels may have been set at unsustainably low levels given the costs of the scheme.
Determining acceptable contribution levels will be a key challenge and will need better information
on household income. Further information would allow the government to make a clearer
distinction between those who could pay higher contributions for quality packages and those
who must remain exempt from payments, currently the core poor, indigenous people and children
with insured parents.
Implications

 Conventional donors and new funders should continue efforts to provide forward
information and extend the time horizons of their programmes.
 Governments, assisted by donors, should strengthen information systems to improve
budgetary planning, including new financial flows and information from households.
Improving Co-ordination for More Effective Development Finance

The endorsement of the Paris Declaration on Aid Effectiveness by over 100 government
and agency representatives in 2005 signalled an international consensus that, in addition to
higher aid volumes, higher aid effectiveness would be needed in order to achieve the MDGs.
At the heart of the Declaration lies the call for better co-ordination between stakeholders in
aid. Progress by donors in co-ordinating their activities with each other (harmonisation)
and with developing countries (alignment) has been encouraging. These co-ordination efforts
must also extend to new actors, however, including global funds, NGOs and foundations.
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Progress in harmonisation and alignment is encouraging

Many donors have ceased financing individual projects and begun using more
harmonised means, such as budget and sector support, to deliver their aid. A further sign of
progress has been the establishment of government-donor co-ordination bodies at country
level. In Ghana, for example, general donor co-ordination has been fostered by a Consultative
Group initiated in 1997. In November 2005, the Group agreed on an Aid Harmonisation and
Effectiveness Matrix, which details donor and government commitments, as well as targets
related to harmonisation. Nine donors have entered into the new Multi-Donor Budget
Support arrangements (HLF, 2006). Some donors have also begun using forms of
conditionality that tie funding to agreed results and allow the government to choose its own
approach in achieving them. The US Millennium Challenge Corporation is the most
prominent example, having recently signed an agreement with Ghana for $547 million over
five years.
At the sector level, the shared health account and health SWAp, with joint annual reviews
and financial reporting, have brought welcome progress. Yet further efforts are required in
harmonising donor activities. The distribution of insecticide-treated bed nets in the fight
against malaria in Ghana is a case in point. The US-funded Netmark partnership hopes to
promote a sustainable market for bed nets by gradually transferring the cost of their purchase
to consumers. Other donors, including UNICEF, are distributing bed nets free of charge.
Regardless of the merits of either approach, more co-ordination between donors is imperative,
as their activities obviously contradict each other.
Further co-ordination gaps become evident when the priorities of donors do not match
the needs of recipient countries. Thus, studies on the health sector have shown that donors
often favour HIV/AIDS programmes even in countries where other diseases may have more
urgent priority (MacKellar, 2005). In countries where ODA still plays a dominant role, these
donor preferences have a large influence over policy making. Evidence of this emerged in
the Ghana survey. For example, although malaria is the single most important health problem,
accounting for 40 per cent of outpatient visits, no counterpart institution to the Ghana Aids
Commission has been established to address this disease.
New actors should join harmonisation and alignment efforts

Co-ordination efforts are more effective when all significant actors participate in them.
Indeed, the Paris Declaration encourages the participation of civil society and the private
sector in aid co-ordination. In the Ghanaian health sector, however, a number of interviewees
claimed that progress in including NGOs and foundations in national co-ordination had
been slow. Interestingly, the mechanism that received the most praise for involving the private
sector was introduced by the Global Fund, itself a new actor. The Global Fund requires
recipient countries to form a Country Co-ordinating Mechanism (CCM), which brings
together various stakeholders to take allocation and management decisions. By including
several civil society representatives in its meetings, the CCM shows that new actors can make
a positive contribution to a more effective and comprehensive development finance system.
A greater challenge for global funds relates to the co-ordination of their activities with
recipient country governments and other donors. The importance of their alignment with
country systems is singled out in the Paris Declaration and has been chosen as a major theme
for the OECD Global Forum on Development. In Ghana, some progress is being achieved.
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The Education for All Fast Track Initiative, for example, appears to be aligned well with the
Education Sector Strategic Plan. Similarly, the Global Fund co-ordinates closely with the
Ghana Health Service and disburses funds at the sector level.
Although alignment is progressing, global funds, particularly those active in health, have
attracted much criticism for contributing to a proliferation of co-ordinating bodies at country
level (McKinsey & Company, 2005). The Global Fund has been criticised for making the
establishment of its CCM an a
condition for financial support rather than using existing
priori

co-ordination mechanisms. The duplication of activities among various mechanisms has
resulted in tensions and a lack of clarity about respective roles and responsibilities. HIV/
AIDS matters, for instance, are now discussed in a proliferation of meetings, including those
of the Ghana Aids Commission (GAC), the Partnership Forum, the Business Meeting, the
UNAIDS Technical Working Group, the GAC Sub-Committee, the Regional Aids Committee
and the District AIDS Committees.





Implications

Despite progress in raising aid effectiveness, problems in reconciling mixed priorities
must be addressed, both among donors and between donors and recipient countries.
Global funds, which have exacerbated co-ordination problems at the country level
should be encouraged further to adhere the principles of the Paris Declaration.
Other new actors, such as NGOs and foundations, should participate actively in countrylevel co-ordination mechanisms.
Building Developing Country Ownership

While stronger information systems and better co-ordination could make development
finance more effective, the underlying challenge for both developing countries and donors
goes beyond more and better finance, as both the Monterrey Consensus and the Paris
Declaration recognised. This involves raising poor countries ownership of their development
process. In Ghanas health sector, the pursuit of ownership faces two major hurdles. First,
governments must improve inter-ministerial co-ordination. Second, they must address
mismatches between budgets and spending.
Governments must improve inter-ministerial co-ordination

The international debate on harmonisation and alignment largely revolves around the
behaviour of external actors. If recipient-country governments are to take the lead in
managing their development finance, however, they must improve co-ordination and
communication between their own national public entities. This will become even more urgent
if donors move to aid systems that rely heavily on the inter-ministerial distribution of funds.
In Ghana, general budget support is expected to become the dominant instrument for
aid delivery. This will have large implications for health financing. In contrast to the current
system of sector support, the Ministry of Finance rather than the Ministry of Health will
become the main recipient and administrator of aid for health. The Ministry of Health will
therefore face competition from other line ministries and will need to communicate and
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negotiate more effectively with central government in order to secure funding. These are
skills not required of the ministry in the past, given its direct support through sector-based
funding. As a consequence, inter-ministerial co-ordination has remained weak, while effective
communication with the Ministry of Finance has been practically non-existent according to
survey interviewees.
For the Ministry of Health, the move to budget support may thus constitute a shock,
the effects of which are difficult to foresee. On the one hand, new pressures to secure funding
may prompt the ministry to integrate better communication and negotiation skills into its
day-to-day activities. On the other, as the ministry and several donors fear, the move to budget
support could result in a decline in funding for the health sector. To cushion the effects of
such a decline, some donors are already considering the option of earmarking parts of their
budget support for the health sector.
Governments must address mismatches between budgets and spending

Of the twelve indicators agreed upon for monitoring the implementation of the Paris
Declaration, the first is dedicated to the pursuit of ownership. It calls for developing countries
to have national development strategies with clear strategic and budgeted priorities. Although
such strategies are a welcome first step, it is important to recognise that true ownership has
much wider implications. In particular, it implies that governments must have the capacity
to implement their strategies.
Ghanas health sector possesses a strong Programme of Work, with clear and budgeted
priorities supported by most donors. Moreover, it has enjoyed rising levels of funding.
Nevertheless, health performance has begun to stagnate. This indicates that the difficulties
faced by the Ministry of Health lie deeper than having a good strategy and reasonable
financing. When asked about the sectors major challenges, interviewees agreed that
inadequate finance was a problem but thought that the mismatch between budgeting and
spending was a bigger one. In fact, budget execution has been very weak in recent years,
with spending on some items significantly surpassing the levels agreed upon in the Ministry
of Health Programme of Work. Most notably, the government and Ministry of Health have
exceeded figures budgeted for personal emoluments and administrative costs by 65 per cent.
This reallocation may be part of an effort to counter the massive emigration of health
workers, which is draining the sector of two thirds of its health-school graduates (World
Bank, 2006a). While brain drain is indeed one of the most challenging and pressing problems
facing the health system, it is highly questionable whether reallocating finances will help

solve it. Furthermore, the mismatch between budgetary planning and actual spending
indicates that both government and donors appear to lack clear and feasible strategies to
address the human-resource needs of the country.
Encouragingly, the Programme of Work lists the improvement of staff motivation and
health-worker incentives as major priorities, but salaries alone cannot improve such
incentives. Given the large wage gap between Ghana and anglophone OECD countries, the
primary destinations of Ghanaian migrants, even a significant increase in salaries is unlikely
to entice health workers to remain in the country. Moreover, even well-paid health workers
need basic equipment in order to carry out their jobs well  but overspending on salaries
has left outlays on service delivery 25 per cent under budgeted figures.
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Interviewees in Ghana tabled several alternative responses to brain drain that may allow
the government to adhere to its budgetary planning. These included the temporary bonding
of health workers to Ghana in return for their education and the improvement of training for
basic health staff, such as nurses, who are crucial for health care delivery and less likely to
leave the country. Interviewees also called for more coherence between donors development
co-operation and immigration policies; if the objective of development co-operation is to
improve health outcomes, then immigration policies should not undermine the health system
by fuelling brain drain. Given strong demand for foreign health workers in OECD countries,
smart solutions must be found urgently. In addition to providing more aid for basic health
equipment, OECD countries could for instance design visa policies that foster circular
migration, providing benefits to both sending and receiving countries (Katseli

et al. 2006).

Implications

 Ministries need new negotiation and communication skills to benefit fully from new
aid-delivery mechanisms.
 They must make efforts to spend according to plan, even if faced by systemic challenges
like brain drain.
Conclusion

Bilateral and multilateral donors still play a prominent role in addressing financing
needs, but other actors, such as global funds, foundations and NGOs, have entered the field
of development finance. Private capital flows from investors (FDI), banks (commercial loans)
and private households (remittances), which are particularly evident in emerging economies,
are becoming significant even in low-income countries.
This new multiplicity of financing choices has provided alternatives for developing
countries in financing their achievement of the MDGs, but it has also brought major
challenges. Developing countries need stronger information systems to forecast flows and
design more effective policies. They also need better co-ordination mechanisms in which
conventional donors and other actors can participate.
Domestically, many poor countries face capacity gaps that cannot be filled by increased
finance or improved effectiveness alone. These include skills shortages in ministries and
unpredictable human resources in the public service, both of which undermine a countrys
ability to take ownership of its development process. If ownership is indeed a prerequisite
for development, then addressing such capacity gaps should be an urgent priority for both
governments and the donors seeking to assist them.
Development finance should be regarded as a means rather than an end in itself. For
governments, this implies that they must work to reduce their dependence on external
assistance by raising domestic revenues and boosting the capacity of households to contribute
to basic human needs. For donors, it may mean rethinking the role of aid as a complement
to other financial sources, not a substitute. Major donors are already taking note. Germany
has proposed that, during its presidency of the G8 in 2007, world leaders focus on strategies
to attract international private investment to Africa.
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Notes
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1.

Ghana is an active member of the OECD DAC Working Party on Aid Effectiveness, will participate in
the 2006 Survey on Monitoring the Paris Declaration and has agreed to host the Third High-Level
Forum on Aid Effectiveness in Accra in 2008. Indeed, the Working Party is currently co-chaired by
Helen Allotey, Executive Director in the Ghana Ministry of Finance and Economic Planning.

2.

This breakdown will change in the course of the next Global Fund disbursement round: HIV/AIDS
(50 per cent of funds), malaria (29 per cent) and tuberculosis (21 per cent).

3.

The number is derived from considering exclusively those projects with a direct reference to Ghana.
If various countries were among the target group, the amount was divided by the number of countries
mentioned.
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Chapter 6

Integrating Global Programmes
with Country-led National Programmes
Evidence from Ghana

Abstract
This chapter examines the extent to which global programmes (GPs), as new actors in
development finance, align with the principles of the Paris Declaration on Aid Effectiveness
in Ghana. It finds that global programmes funding priorities correspond well with objectives
set out in national plans and strategies, although there is a perception that in some cases the
availability of GP funds leads to a distortion in national priorities. Government is taking
increasing ownership of funding proposals and project development, but significant capacity
gaps remain. Harmonisation between GP co-ordination mechanisms and other donorrecipient co-ordination systems remains a major challenge, particularly in the health sector.
GP co-ordination challenges are greatest when inter-governmental co-ordination structures
are weak. Finally, views on predictability and sustainability are highly specific to GPs.

Recent years have seen a proliferation of new actors in development finance. This chapter
deepens the discussion on global programmes (GPs), which have emerged to address global
or regional concerns related to the provision of public goods, build consensus on shared
goals and objectives and enable multiple stakeholders to commit resources (financial,
technical, personnel and or/reputation) and to share in the benefits and risks.
Commissioned by the Multilateral Development Banks, OECD-DAC and UNDP, this
survey examines how well GPs in Ghana apply the principles of the Paris Declaration on Aid
Effectiveness. GPs, particularly in health, have attracted much criticism for contributing to a
proliferation of co-ordinating bodies at country level. How well do they align with planning
and implementation frameworks of recipient countries? Do they complement traditional
ODA streams, or do they increase difficulties in harmonising development finance flows?
Finally, do the problems and solutions suggested for global health programmes apply more
broadly to other sectors such as education and environment?
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The following conclusions are based on a series of interviews with representatives of
government bodies (including the line ministries, the Ministry of Finance and other official
bodies), donor organisations (bilateral and multilateral) and non-governmental actors (see
list of interviewees in Annex I). With the help of a general template for the country surveys, a
simplified questionnaire was developed to guide interviews (see Annex II for the questions
and Table 6.1 below for description of the acronyms used here).
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Ghanas Ownership of Global Programmes Objectives and Strategies

This section first compares GP funding priorities to the objectives set out in Ghanas
second Growth and Poverty Reduction Strategy (GPRS II, 2006-09) and relevant sector plans,
based on the assumption that correspondence between them is an indicator for ownership.
In this context, the section discusses incentives that arise from the availability of GP funding
for activities with lower government priority. It also examines a further indicator of ownership,
government leadership of the development and submission of proposals to GPs.
Correspondence of GP Funding Priorities and Ghanas Strategies

GP funding priorities correspond well with objectives set out in Ghanas national plans
and strategies. However, there is a perception that, in some cases, the availability of GP funds
leads to a distortion in national priorities.
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GP funding priorities generally correspond well with objectives set out in the GPRS II
and sector plans (Table 6.2). The alignment of objectives has been particularly close in the
EFA-FTI, due in part to fortuitous timing. Ghanas Education Strategic Plan (ESP) was finalised
by the Ministry of Education, Youth and Sports in May 2003, shortly after the creation of the
EFA-FTI in 2002. The ESP declared basic education as a primary objective and included
relevant education sector recommendations from EFA in a matrix1
. Ghanas first poverty

reduction strategy (2001-05) also included access to basic education as a principal aim. Its
proposal to join the EFA-FTI was endorsed soon afterwards in 2004 and the disbursement of
$8 million in 2005 was able to complement government expenditures, filling in important
gaps in non-salary expenditure (e.g. schoolbooks).

With EFA-FTI funds available only for universal primary education, the question arises
whether Ghana will be able to sustain a shift in priorities. Although access to basic education
remains a primary aim, GPRS II has widened the countrys access-related goals to include
seven years of secondary education (three years of junior high; four years of senior high).

The availability of GP funding for lower-priority activities was perceived as a problem
in the health and environment sectors. Some interviewees expressed the view that the
government and donors had been tempted into over-emphasising HIV/AIDS at the expense
of malaria, the leading cause of deaths in Ghana, especially among children under five years
old and pregnant women. In terms of financial volumes, HIV/AIDS has indeed received more
emphasis than malar ia from GFATM  grant agreements for HIV/AIDS amount to
$45.8 million, compared with $27.4 million for malaria. Further research may be needed on
the redeployment of government resources as a result of this difference in funding. Moreover,
given the high degree of priority given to HIV/AIDS in GPRS II and the Health Sector
Programme of Work (2002-06), the issue of prioritisation among diseases may not necessarily
be related to GFATM alone.

Similar concerns were raised in interviews on the GEF. GPRS II clearly shows rising
government attention to environmental issues, with priority given to land degradation and
its impact on the modernisation of the agricultural sector. Climate change has a relatively
low degree of priority, although ratification of international climate change conventions
indicates Ghanas concern for the issue. Some interviewees claimed that climate change had
been given disproportionate amounts of funding by the GEF, with one interviewee claiming
that there were incentives to disguise problems as climate change issues in order to attract
GEF funding. This situation may already have been resolved to some extent; while the
perception holds true for GEF allocations since 1997 ($18.1 million for climate change

2

compared with only $0.95 million for land degradation) , it does not for funding since 2000
(only $0.1 million for climate change; as above for land degradation).
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Ghanas Leadership of the Development and Submission of Proposals

Government is taking increasing ownership of funding proposals and project
development, but significant capacity gaps remain.
Formally, the government has a high degree of ownership of funding proposals and
project development. In all cases surveyed, it is an official signatory of proposals. Ghanas
proposal for EFA-FTI endorsement, for example, was developed and submitted by the
Ministry of Education/Ghana Education Service. Before approval by the FTI Secretariat,
however, it required local donor support, co-ordinated by UNICEF, the nominated lead coordinating agency.
In the health sector, interviewees largely agreed that the Ghana Health Service and its
National Programme Officers were taking greater control of planning application processes.
Ultimate responsibility for the submission of grant proposals to the GFATM lies not with the
Ministry of Health, however, but with the Country Co-ordinating Mechanism (CCM), a multistakeholder body that includes donors and is chaired by a representative of the Ministry of
Health. GAVI proposals are submitted by the Ministry of Health but must be endorsed by a
further multi-stakeholder group, the Interagency Co-ordinating Committee (ICC).
While GEF proposals can be developed by non-state actors, they are officially submitted
to and co-ordinated through the GEF focal point within the Ministry of Environment and
Science. Yet there remains a high degree of confusion about the proposal process among
both government actors and donors. The relationship between the World Bank and the GEF
Council, for example, is poorly understood. For this reason among others, donors 
particularly the three official implementing agencies (World Bank, UNDP, UNEP)  tend to
take a strong hands-on approach in the development of ideas and interaction with the
GEF secretariat. This points to the need for greater capacity support to help boost country
leadership of the application process.
Management and Co-ordination Mechanisms: Harmonisation and Alignment

This section focuses on the management and co-ordination arrangements used for GP
programmes and projects. It evaluates how well these mechanisms harmonise with existing
donor co-ordination mechanisms. Because GP funding is often directed at cross-cutting
issues, the section also discusses a fundamental requirement for effective programmes: strong
internal capacity for inter-ministerial co-ordination.

Harmonisation between GP co-ordination mechanisms and other donor-recipient coordination systems remains a major challenge, particularly in the health sector.
Overall donor harmonisation is progressing. The November 2005 Consultative Group
meeting agreed on an Aid Harmonisation and Effectiveness Matrix with details of both
donor and government commitments, and on setting targets linked to the Paris Declaration
3

.

The harmonisation of GP practices, however, remains a major challenge in Ghana, particularly
in the health sector. While some GPs use existing systems for their activities, others have
created entirely new and parallel co-ordination mechanisms and governance structures.
EFA-FTI activities appear well-harmonised through co-ordination systems led by the
Ministry of Education and the Ghana Education Service. Reporting procedures are aligned
well with the Education Sector Annual Review.
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GAVI funds are channelled through the Ghana Health Service and pooled with funds
from other donors. The subsequent release of funds follows Ministry of Health procedures,
and financial reporting is based on regular government audit requirements. Independent
audits are carried out by external consultants (PricewaterhouseCoopers) in order to verify
the monitoring of health outcomes. The creation by GAVI of an Interagency Co-ordination
Committee (ICC) has added an additional body with associated transaction costs to the
Ghanaian health system. Interviewees largely agreed, however, that the ICC has a
complementary rather than duplicative function, perhaps because it has provided a new
space for government, donors and non-state actors to discuss a precisely-defined and
technical issue, immunisation.
The GFATMs Country Co-ordinating Mechanism (CCM), by contrast, received both
donor and government criticism for duplicating existing systems4
a

. Some interviewees

condition for GFATM
funding. Though the CCM has been praised for giving civil society a stronger voice than
other co-ordination bodies, greater participation may also have been achieved by adapting
existing mechanisms. Further, the GFATM has been criticised for introducing parallel
reporting mechanisms, which draw on scarce resources, particularly at local levels. On the
other hand, procurement systems appear to be aligning with government systems.

questioned whether the creation of a CCM should have been an

priori

The co-ordination of activities to address HIV/AIDS provides a useful example. GPRS II
announces policy measures to strengthen the capacity and core functions of the Ghana Aids
Commission (GAC), which was created in 2001 to co-ordinate the national cross-sector
response to the disease. The GFATM, however, appears to be undermining this approach by
co-ordinating its HIV/AIDS activities through the CCM and using the health SWAp and Ghana
Health Service, rather than the GAC, as financing channels. Table 6.3 illustrates the
proliferation of co-ordination mechanisms in the area of HIV/AIDS.
Unlike other GPs, the GEF has not created an additional decision-making body. A single
person within the Ministry of Environment  the GEF Focal Point  is responsible for coordinating actors. Yet the Focal Point appears to lack institutional support for effective
decision making. Existing national mechanisms, such as the Natural Resource Management
Group, have no clear mandate to deal with GEF matters and have accordingly discussed
them only on the periphery of their meetings. This co-ordination gap was evident in early
June, when the Ministry of Lands and Forestry called a meeting to discuss priorities for GEF
funding under the new Resource Allocation Framework. Although a large group of
stakeholders had been assembled, no concrete decisions could be taken because the GEF
Focal Point was not in attendance. Apparently, a miscommunication had occurred between
the Ministries concerned about the exact purpose of the meeting.
The presence of three GEF implementing agencies adds further complications. Indeed,
doubts were raised about the ability of the three to work together nationally rather than
competing. Interviewees on the government side agreed that co-ordination was more effective
at the local level because only one implementing agency was involved. Another difficulty
involves the additional complexity of co-ordinating GEF projects that require regional and
international co-ordination, such as the river-basin project. Despite these co-ordination
difficulties related to the GEF, alignment with country systems appears to be progressing. As
with the other GPs, government procurement laws and budgeting are also being used for the
GEF, although reporting follows the formats of the three GEF implementing agencies (World
Bank, UNDP and UNEP). In order to address the co-ordination gaps, both donors and
government representatives have signalled their intention to integrate discussions on GEF
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more fully into national co-ordination mechanisms. As a further solution, one interviewee
called for the creation of a GEF committee to provide broader support to the GEF focal point
within the Ministry of Environment and Science.
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GP Funding and Inter-ministerial Co-ordination and Communication

GP co-ordination challenges are greatest when inter-governmental co-ordination
structures are weak.

The GEF example illustrates how the absence of adequate co-ordination between
government bodies  in this case the Ministry of Lands and Forestry and the Ministry of
Environment and Science  can pose difficulties for overall GP decision making. Indeed,
the frequent allocation of GP funding to address cross-sectoral issues renders inter-ministerial
co-ordination and communication all the more important. Beyond supporting capacity for
better co-ordination, GPs must be careful not to exacerbate tension between government
bodies, as appears to have happened between the GAC and the Ministry of Health, both of
which have crucial roles to play in addressing HIV/AIDS.
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A further dimension of country-level co-ordination concerns co-operation between the
Ministry of Finance and the line ministries. The Ministry of Education expressed concern
about delays in disbursement of EFA-FTI funds, as these were directly linked to disbursements
from the Ministry of Finance and Economic Planning (MoFEP). With several donors expected
to move from health-sector basket funding to general budget support, it will be crucial for
the health GPs to assess their impact on communication and co-ordination between the
MoFEP and the Ministry of Health.
Sustainability and Predictability of Finance

Views on predictability and sustainability are highly specific to GPs.
Views on the sustainability of GP funding were mixed. While GAVIs introduction of
pentavalent vaccines has raised questions about their affordability once GAVIs five-year
commitment comes to an end, the very fact of five years of predictable funding received
praise  such predictability is greater than that provided by most traditional donors. GAVIs
country profile on Ghana indicates that 21 per cent of routine vaccine costs have been
financed by the government, while GAVI is still paying for 75 per cent of new vaccines.
Several donors expressed concern that GFATM funding had led the government to reduce
its own financing for HIV/AIDS, malaria and tuberculosis and that government funding would
not return once GFATM funds decreased. A similar concern was voiced with respect to the
EFA-FTI. While EFA-FTI has provided significant funding for the improvement of education
services, donors are concerned that government financing will continue to be allocated to
expenses such as personal emoluments, which will not necessarily improve service delivery.
The new Resource Allocation Framework for GEF biodiversity and climate change
projects has raised some confusion. The Framework provides an indicative allocation for the
replenishment period and is adjusted every two years on the basis of a countrys potential to
contribute global benefits for the environment as well as its actual capacity to implement
GEF projects. Following a considerable reduction in the availability of funding for Ghana,
key local actors remain confused about how the Framework criteria were applied. This calls
for an improvement of communication by GEF to the country level.
Concluding Observations

GPs have left a significant financial footprint in Ghana, providing highly-needed
support for the fulfilment of country-owned objectives, as exemplified in the education, health
and environment sectors. Further analysis remains to be done, however, on whether GPs
have raised additional resources, for example by catalysing an increase in donor funds, or
whether they have in fact diminished resources, for example by reducing the governments
financial contribution to crucial national priorities.
A further pertinent question is whether the value of GPs financial contributions
outweighs the transaction costs associated with their institutional footprint in Ghana. In
some cases, their institutional presence at the national level has filled gaps in national policy
118

ISBN: 9789264027589 © OECD 2007

Financing Development 2007

dialogue; in others, it has duplicated existing co-ordination efforts. This illustrates the need
for more careful, case-by-case assessment of local conditions before decisions on the
establishment of co-ordination mechanisms and the disbursements of funds are taken.
A prior evaluation of government capacity to co-ordinate multiple financial flows, donors
and instruments would also contribute to GP effectiveness. In Ghanas environment sector,
for example, GEF funding may have a role to play in boosting national capacity to co-ordinate
a multitude of actors on the donor and government sides. In Ghanas health sector, the GFATM
and the GAVI must participate in country-wide efforts to streamline co-ordination activities,
clearly dividing roles and responsibilities among different stakeholders and institutions. While
the EFA-FTA constitutes a successful example of GP integration into country systems, care
will be needed to ensure that it continues to support evolving government priorities and
complement its activities.

ISBN: 9789264027589 © OECD 2007

119

OECD Development Centre Perspectives

ANNEX I
-JTUPG*OUFSWJFXFFT


/BNF

120

'JSTU/BNF

1PTJUJPO

"CV+VBN

.VTBI

1SPKFDU$PPSEJOBUPS

"EPNBLP

""

$PPSEJOBUPS $BQBDJUZ#VJMEJOH

"HPTUJOJ
"HZBQPOH

1BPMB
,XBNF

"MMPUFZ
"NPB
"SUIVS

+"
4BLZJ"XVLV
"OUIPOZ

&OWJSPONFOUBM&DPOPNJTU
1MBOOJOH #VEHFUJOH .POJUPSJOHBOE
&WBMVBUJPO%JWJTJPO
&YFDVUJWF%JSFDUPS
%JSFDUPS(FOFSBM
1SPKFDU$PPSEJOBUPS

#SPXO'BSIBU

"OHFMB

$PPSEJOBUPS )VNBO%FWFMPQNFOU

%XVNGPVS

&EXBSE'

&TTVNBO

"UP

4FOJPS/BUVSBM&OWJSPONNFOUBM
3FTPVSDF.BOBHFNFOU4QFDJBMJTU
$IJFG%JSFDUPS

(VFTU
+POH

8JMM
.BSJVTEF

,BOF
.PTLPW
/TPXBI
0CSP

.BLBOF
#FUI"OOF
.,
#FBUSJDF

%FQVUZ1SPHSBNNF.BOBHFS
'JSTU4FDSFUBSZ %FWFMPQNFOU$P
PQFSBUJPO
6/'1"3FQSFTFOUBUJWF
)FBMUI0GGJDF$IJFG
"DUJOH%JSFDUPS(FOFSBM
%POPS$PPSEJOBUPS

0TFJ
/TFOLZJSF
0UFOH
:FCPBI
0UPP

&EXBSE

$IJFG%JSFDUPS

"MGSFE

%FQVUZ%JSFDUPS(FOFSBM

&SOFTU

0XVTV"OTBI
3PTF
3P[HB
4BSQPOH
5BZMPS
5SBKLPWTLB
7SJFT

.BUJMEB
-BVSB
%PSPUIZ
".BOV
%PO
&MFOB
1FUFSEF

1MBOOJOH #VEHFUJOH .POJUPSJOHBOE
&WBMVBUJPO%JWJTJPO
)*7"*%4"EWJTPS
5BTL5FBN-FBEFS
3FQSFTFOUBUJWF
"ENJOJTUSBUPS1SJODJQBM3FDJQJFOU
&EVDBUJPO"EWJTPS
4VQQMZ0GGJDFS
1SPKFDU0GGJDFS &EVDBUJPO

0SHBOJTBUJPO
.JOJTUSZPG-BOET 'PSFTUSZBOE
.JOFT
.JOJTUSZPG&EVDBUJPO 4DJFODF BOE
4QPSUT
8PSME#BOL
.JOJTUSZPG&EVDBUJPO 4DJFODF BOE
4QPSUT
&OWJSPONFOUBM1SPUFDUJPO"HFODZ
(IBOB"JET$PNNJTTJPO
.JOJTUSZPG&EVDBUJPO 4DJFODF BOE
4QPSUT
.JOJTUSZPG'JOBODFBOE&DPOPNJD
1MBOOJOH
8PSME#BOL(IBOB0GGJDF
.JOJTUSZPG&EVDBUJPO 4DJFODF BOE
4QPSUT
%'*%
3PZBM/FUIFSMBOET&NCBTTZ(IBOB
6/'1"
64"*%(IBOB
(IBOB&EVDBUJPO4FSWJDF
.JOJTUSZPG&EVDBUJPO 4DJFODF BOE
4QPSUT
.JOJTUSZPG&OWJSPONFOUBOE4DJFODF
$PVODJMGPS4DJFOUJGJDBOE*OEVTUSJBM
3FTFBSDI
.JOJTUSZPG&EVDBUJPO 4DJFODF BOE
4QPSUT
%'*%
8PSME#BOL
6/*$&'
(MPCBM'VOE (IBOB ()4 
%'*%
6/*$&'
6/*$&'

ISBN: 9789264027589 © OECD 2007

Financing Development 2007

ANNEX II

Modified List of Questions
1.

Which global funds are most relevant for your work? What is your specific role?

2.

The funds presence in Ghana.

When and how did funding begin?

a)
b) Levels of funding
c) Time periods

3.

Preparation of application

a)
b)

Who is responsible for drawing up proposals/applications?
Who is consulted in the preparation of applications (e.g. national/local administration,
donor partners, NGOs and religious organisations)?

c) Are there conditions related to the preparation procedure?

4.

Content of the application

a) How is the application linked to the existing sector plans?
b) How is the proposal linked to the PRSP?

c) Are there conditions related to the content of the application?

5.

Review/approval of the application

Who is responsible for reviewing/approving the application?
What is the time lag between submission and approval?
6. Disbursement of funds to Ghana
a Who manages fund disbursement at global level?
b Who receives the funding in Ghana?
c) What procedures are there for disbursement (conditions, tranches etc.)
d) What are the time lags between approval and disbursement?
7. Organisation/management  national level
a Who leads the management of funds at national level (e.g. public officials, donors,
specially created entities)? Are others involved?
a)
b)
)
)

)

b) How are roles and responsibilities divided between various actors? Have separate

management/ governance structures been established for particular funds? How do
they function?

c) Are

there complementarities, conflicts or duplications between these and other
governance arrangements?

ISBN: 9789264027589 © OECD 2007

121

OECD Development Centre Perspectives
8.

Organisation/management  local level

a)

Who administers activities at local level (e.g. public authorities, civil society
organisations, donors, others)? Are others involved and if so how?

b) Through which channels does funding reach them? What disbursement procedures

9.

are followed? What are the time lags in disbursement?
Budgeting/Fiduciary systems

Who is responsible for budget planning, disbursement and procurement procedures?

a)
b) Are other actors involved and if so how? Specifically, what is the role of donors?

How well is budgeting aligned with a Medium-Term Expenditure Framework or other
existing arrangements?
10. Monitoring, reporting and evaluation
c)

Who is responsible for monitoring and evaluation?

a)
b) Are others involved and if so to what extent?
c)

How is reporting linked to existing procedures? Does it complement or duplicate
them?

d)Who submits reports, and who receives them?

e)

What are the consequences of positive/negative reviews?

How flexible are the conditions of further funding/disbursement?
11. Communication/awareness
f)

a)

Who are the main contact points at country level and how do they communicate (a)
with Fund headquarters, (b) to the public?

b) How aware are important actors of the availability of funding?
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Notes

1.

See Annex C of the Education Sector Plan.

2.

Source: Project Database at www.gefonline.org.

3.

See information on Ghana at www.aidharmonization.org.

4.

Indeed, comments largely mirrored findings presented in the recent McKinsey study on health GPs.

Global Health Partnerships: Assessing Country Consequences

, McKinsey & Company, November 2005;

commissioned by the Bill & Melinda Gates Foundation.
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Chapter 7

Different Countries, Different Needs:
The Role of Private Health Insurance
in Developing Countries

Abstract
Provided it is carefully managed and adapted to local needs and preferences, private health
insurance (PHI) can complement and help overcome the limits of traditional health financing
options in low-income and middle-income countries. Those countries may be grouped in
three broad regional clusters that share similar characteristics and policy challenges with
respect to the role of PHI. Latin America and Eastern Europe have already developed insurance
industries but face important market and policy failures. MENAs and East Asias projected
strong growth of PHI needs to be accompanied by efficient regulation. Finally, in South Asia
and sub-Saharan Africa, PHI will play only a marginal role in the foreseeable future, while
scaling up small, non-profit insurance schemes is of critical importance.

Although private health insurance (PHI) is becoming an increasingly important tool to
finance health care, surprisingly little is known about its role in national health systems in
low-income and middle-income countries (Sekhri and Savedoff, 2005). This chapter analyses
characteristics of PHI in the developing world and evaluates its significance for health
protection.
Especially for developing countries, the literature reveals a strong controversy over the
pros and cons of shifting to private insurance (Preker et al., 2006; see also Box 7.1 on the
OECD countries). In a very simplified and stylised way, the debate can be divided into two
camps. Critics of PHI argue that private insurance will divert scarce resources away from the
poor, lead to cost escalation and allow cream skimming, adverse selection and moral-hazard

1

behaviour. According to this view, PHI largely neglects the social aspect of health protection .

Proponents of PHI, on the other hand, claim that private insurance can bridge financing
gaps by offering value for money and avoiding waiting lines, low-quality care and underthe-table payments  problems often observed when households can use public health
facilities for free or participate in generally mandatory social insurance schemes
(Zweifel, 2005).
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Box 7.1.

Private Health Insurance in OECD Countries

The role and performance of private health insurance (PHI) in developed countries is examined
in a landmark study by the OECD (Colombo and Tapay, 2004). This first comparative analysis of
PHI markets in OECD countries identifies several policy issues arising from the interdependence
of PHI with public health coverage schemes. It furthermore assesses the impact of PHI on health
policy objectives, particularly focusing on the challenges and benefits associated with different
insurance mixes and exploring areas where private health insurance might pose challenges to
health system performance. The publication is a particularly useful guide to governments to
help them ensure that PHI markets contribute to the performance of health systems.

Although neither camp is short of anecdotal evidence substantiating its arguments,
neither takes account of the current development and diversity of health-financing options.
The essentially categorical discussion fails particularly to acknowledge regional differences
based on peoples values, countries institutional capacities and previous patterns of
economic development.
Against this background, this chapter provides an overview of the current contribution
and the problems of PHI in the developing world. Its regional approach aims to identify
clusters of countries that share common structural characteristics and face similar policy
challenges obstructing the integration of PHI into national health systems. The scope of the
analysis goes beyond other research in the field as previous studies either focused on specific
types of PHI (e.g. community-based programmes: Preker and Carrin, 2004; Ekman, 2004;
micro-insurance: Dror and Jacquier, 1999) or restricted the analysis to countries where the
insurance industry is already well established (e.g. Latin America: Barrientos and LloydSherlock, 2003, Iriart et al., 2001; South-East Asia: WHO, 2004). To the authors knowledge,
such broad discussion of PHI in developing countries is the first of its kind, and they hope it
will motivate further research in the field. More data and information on private insurance
mechanisms are urgently needed in order to find sustainable instruments for health financing
in the developing world, especially to reduce high out-of-pocket (OOP) payments and the
incidence of catastrophic health shocks (Bennet and Gilson, 2001).

Data and Methodology

Private health insurance in the developing world has multiple facets. PHI may be defined
as financial resources being channelled directly to a risk-pooling institution with no or
relatively little involvement of the state. The main distinction between social and private
health insurance is the type of contract between the risk-pooling entity and the insured
individual or group. Whereas social insurance relies on tax-like contributions, PHI rests on a
private contract between the insurance company and its clientele, setting the level of
insurance premiums in exchange for a given benefit coverage (Figure 7.1). As participation
in these schemes is rarely mandatory, PHI is often referred to as voluntary health insurance.
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Health financing through insurance involves both prepayment and risk pooling (OECD,
2004). Following this general classification, there are nevertheless several possibilities of how
health care can be financed through private prepaid contributions. The spectrum of PHI in
developing countries ranges from large commercial to small non-profit schemes, which can
be run by private entities, non-governmental organisations (NGOs) or, as is often the case,
communities. Furthermore, insurance programmes might offer individual contracts or cover
particular groups of people, e.g. employer-based schemes that rarely extend beyond the
formal labour market.
Despite recent efforts in the international community (most notably by the WHO) to
collect information on the quantity of financial resources used for health, data on healthcare financing remain scarce; especially for low-income and middle-income countries. To
overcome this problem, this study employs various sources including WHOs National Health
Accounts (NHA) and country case-studies as well as reports from actuarial firms and reinsurance companies (Table 7.1). Some of the findings should nevertheless be treated with
caution due to the lack of reliable time-series data; if anything, one can assume
underestimation of the extent of private health insurance.
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The analysis consists of three steps (Figure 7.2). The first assesses the significance of
PHI in low-income and middle-income countries by considering expenditure on private risksharing programmes. Specifically, it determines the share of PHI spending relative to total
health expenditure (THE) as recorded by WHO statistics. Based on the World Bank country
classification, it considers 154 of the 192 member countries of WHO; of these, 73 recorded
spending on private prepaid programmes in 2002 (WHO, 2005). The second step focuses
more closely on countries with relatively high PHI spending2 by employing regional overviews,
country case-studies and in-depth analyses of specific risk-sharing programmes. It presents
the dominant structure of schemes as well as the price-setting mechanisms and methods of
premium collection used. The third step identifies common patterns and trends in PHI
development based on countries economic development and institutional capacity. This
allows compilation of regional clusters and description of policy challenges.
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I.

II.

Identification of countries with PHI
(main tool: WHO statistics, National Health Accounts)

Analysis of characteristics of PHI
(main tool: National Health Accounts, Country Case Studies)

Establishment of PHI patterns and trends

III.

(main tool: Country Case Studies, national projections)

Compilation of regional clusters and identification of policy challenges
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Empirical Evidence of PHI in Low-Income and Middle-Income Countries

Private risk-sharing markets still have little significance in low-income and middleincome countries. Collectively, all six regions considered here account for merely 10 per cent
of global insurance premium income (Figure 7.3). This small share is particularly striking
considering that these regions host more than 85 per cent of the worlds population. It also
does not reflect the countries economic potential as their share of global GDP amounts to
around 23 per cent (Swiss Re-Insurance Company, Swiss Re, 2005).
This picture may gradually change because insurance markets in developing countries
are on a rise. Measured in terms of premium volume, the insurance industry in low-income
and middle-income countries grew more than twice as fast as in industrialised economies
during the past ten years (10.4 per cent as compared with 3.4 per cent in the life insurance
sector and 7.3 per cent as compared with 2.6 per cent in the non-life sector) 3. This
development has been particularly strong in Asia and Eastern Europe, where the industry
expanded by 10.5 per cent and 13 per cent respectively between 1998 and 2003 (Swiss Re,
2004

a). Even though growth rates have recently dropped below their long-term average,

analysts still see a significant development potential for the insurance industry.
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Private Health Insurance in Latin America and the Caribbean

Latin America has experienced tremendous growth of the private insurance industry in
recent years. The volume of insurance premiums increased significantly, especially after
regulatory changes and liberalisation efforts in the 1990s, which introduced PHI in many Latin
American countries. The high inflow of capital and the increased presence of foreign insurance
providers have often not been met by an equally growing demand for these products, however.
Significance of PHI

The private health insurance industry has benefited from the overall development of
the insurance market. In 2002, spending on PHI was recorded for a remarkable 22 countries
and it amounted to more than 5 per cent of total health spending in ten countries
(Table 7.2). The industry is particularly significant in Uruguay where over 60 per cent of the
population is covered through private schemes (Sekhri and Savedoff, 2005). High coverage is
also reported for Colombia, where half of the population is estimated to have private health
insurance (US Department of Commerce, 2000). Measured in terms of total expenditure on
health care, PHI is important in Chile and Brazil as well, due largely to the insufficiencies of
publicly financed insurance schemes. About a quarter of the population is covered through
private health insurance in each country (US Department of Commerce, 2000). Similar
observations apply to Argentina and Jamaica, where PHI spending accounts for around 15 per
cent of total health expenditure. Although not yet reflected in coverage rates (estimated at
3 per cent of the population), PHI has also gained significance in Mexico, where the industry
is experiencing vigorous growth (Swiss Re, 2002).
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Characteristics of PHI

Many Latin American countries have adopted PHI schemes based on the principles of
managed care. In this respect the private insurance market is influenced primarily by UStype Health Maintenance Organisations (HMOs). HMOs are private prepaid health
programmes in which members pay monthly premiums to receive maintenance care
(i.e. medical checks, hospital stays and emergency care). Care is often provided through the
organisations own group practice and/or contracted health care providers, which limits
consumer choice. Similarly, it is not usually possible to consult a specialist before seeing a
pre-selected primary care doctor who serves as a gatekeeper for all health needs.
Although managed care can be an effective way to control and limit health-care spending
(see, for example, some evidence for the United States in US Department of Commerce, 2000;
and Phelps, 1997), it is doubtful whether HMOs will help contain cost escalation in Latin
America. With the North American market close to saturation, foreign investors have targeted
primarily the growing upper-middle class in Latin America to maximise profits. In fact, Stocker
et al. (1999) point out that financial rewards have been the main motives for HMOs entering

the Latin American market. Other goals traditionally valued by some HMOs in the United States
(e.g. preventive care or quality control) have received only minor attention, while mandatory

co-payments have further deteriorated the situation for vulnerable groups (Stocker et al., 1999).

Prospects for PHI development

Multilateral lending agencies strongly supported the entry of private and especially
international insurers. This led to increased and often predatory competition, characterised
by hostile takeovers of local insurers as well as a number of mergers and acquisitions. This
development has not yet materialised in more competitive products such as lower premiums.
Although market concentration recently decreased as some small start-up companies
entered, the industry remains non-competitive and premiums high. Consequently, private
health insurance predominantly addresses upper income percentiles. Poor families need to
remain in the existing social insurance schemes or are left without any insurance at all. Such
inequities have been reported for Argentina, Chile, and Colombia (Barrientos and LloydSherlock, 2003); Brazil (Jack, 2000); and Peru (Cruz-Saco, 2002).
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PHI frequently face both the inherent problems of health insurance markets and the
administrative weakness and political conflicts present in the health sector in Latin America
(Barrientos and Lloyd-Sherlock, 2003). Previous experiences raise concerns whether the
introduction of private schemes will provide a solution for the apparent problems of healthcare financing in Latin America. In many countries, basically all relevant indicators of a
successful health insurance system have not improved or have even deteriorated since private
schemes were introduced. PHI has not contained health costs, promoted equity or reduced
vast disparities between coverage in urban and rural areas (ILO, 2000).
Problems in the introduction of PHI have been reported for many countries. In Chile, a
large part of the wealthy population has opted out of the social insurance system, making
public health care de facto an insurer of last resort (Barrientos, 2000). Chiles highly fragmented
insurance market4 is characterised by superfluous coverage ( Jack, 2000) while a stop-loss

clause has allowed insurance companies to limit coverage for catastrophic health care costs.
Cream skimming is common, and private providers primarily target good-risk individuals;
e.g. only 6.9 per cent of people older than 65 are members of a private scheme (ISAPRE)
compared with 26.7 per cent in the 25-54 age group ( Jack, 2000; Baeza, 1998). Severe
difficulties have also been reported for Argentina, Colombia and Brazil, where the regulatory
frameworks could not prevent inequalities and inefficiencies from arising, either because
such frameworks were not in place when PHI was introduced or because they were ill adapted
to the local situations. Overall, regulation remains a critical issue because the implementation
of adequate legislation is costly; regulation-induced transaction costs are estimated to
account for 30 per cent of total premium revenue in Chile (Kumaranayake, 1998).
Although PHI expenditure continues to increase in most Latin American countries
(Figure 7.4), it is difficult to derive a clear development trend. The sustained expansion of
the health insurance industry arises primarily from escalating health care costs in the private
sector and the consequent increase of PHI premiums. After the insurance industry flourished
in the 1990s (Cruz-Saco, 2002), recent studies mainly indicate a slowdown of activity.

Figure 7.4. Total Health Expenditure and PHI Spending in Latin America and the Caribbean*
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Private Health Insurance in the MENA Region

Private expenditure is an important financial source for health-care systems in the MENA
region. Nonetheless, PHI is a relatively new phenomenon in most of the countries. Private
funds are used predominantly for out-of-pocket expenditure. Only Morocco, Lebanon and
Saudi Arabia have sizeable PHI industries. A large share of private health expenditure goes to
prepaid programmes in Oman and Saudi Arabia.
Significance of PHI

Spending on PHI was recorded for nine countries, five of which channelled more than
5 per cent of their total health expenditure through private prepaid programmes (Table 7.3).
PHI covers the largest share of the population (around 15 per cent or 4.5 million people) in
Morocco, due mostly to the non-existence of public insurance. People must choose either to
purchase voluntary schemes or to remain without coverage. Half a million people (12.6 per
cent of the population) are reported to have coverage in Lebanon. In other countries, PHI is
restricted mainly to foreigners (5 million to 6 million expatriate workers in Saudi Arabia) or
high-income individuals (around 250 000 in Tunisia and Jordan, which corresponds to 2.5 per
cent and 5 per cent of each countrys population).
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Characteristics of PHI

Some MENA countries have surprisingly diversified health insurance markets. Apart
from public sources, health-care coverage is offered by various private providers, including
private non-profit and for-profit companies, mutual benefit societies and mutual funds for
private and public-sector companies. In Lebanon, a country with fewer than 5 million
inhabitants, 70 insurance firms provide PHI (NHA Lebanon, 2000). Furthermore, insurers
offer both comprehensive and supplementary coverage, while participation in these schemes
depends predominantly on the extent of available public insurance.
Insurance markets in the region often lack policy harmonisation and institutional
accountability. Experience from Jordan suggests little co-ordination between the Ministry
of Industry and Trade, which is responsible for PHI regulation, and the Ministry of Health
(NHA Jordan, 2000). Similar observations apply to Lebanon, where each branch of the
insurance industry has a distinct supervising ministry. Evidently, these shared responsibilities
impede public oversight, which may lead to market inefficiencies like overlapping health
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care coverage (reported for Jordan and Iran). Better co-ordination mechanisms between
respective ministries could decrease uncertainty among the population about crucial
coverage and, as a consequence, improve market outcomes. Similar objectives can be attained
by clearly defining areas in which PHI may support, complement, or substitute for other
forms of health care coverage. Particularly important would be a clear distinction between
private and public responsibilities in health care financing.

Prospects for PHI development

Exclusion of high-cost/low-income individuals is reported for Lebanon, Morocco,
Tunisia and Jordan. Furthermore, schemes concentrate mostly in urban areas and often do
not extend to the rural population. Some countries (e.g. Morocco, Saudi Arabia) have recently
started to promote the development of PHI through either the liberalisation of insurance
services or the extension of existing schemes to a wider population. Requiring private coverage
for expatriate workers in Saudi Arabia, for example, is merely the first step towards establishing
more private involvement in the health-care system. Driving factors for the dynamic
development of PHI in MENA are increasing health-care costs, which the state can no longer
finance, a growing and more diversified consumer demand and overall economic growth
(Figure 7.5).
Figure 7.5. Total Health Expenditure and PHI Spending in MENA*
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Without efficient regulatory instruments, it will be difficult to prevent cream skimming,
cost and premium escalation and fraud, which are reported for most countries in the region.
Equity targets will be equally at stake if the state does not achieve sound administrative and
regulatory capacities. In Lebanon, the lack of effective control mechanisms is seen to have
contributed to recent cost and premium escalation in the health-care sector. As argued by
the NHA report, moral hazard behaviour led to over-supply of coverage and provision, which
134
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could partly explain the highly uneven distribution of health-care costs. In Lebanon, lowincome individuals spend on average 20 per cent of their household income on health care;
the highest-income group spends a mere 8 per cent.
Insufficient public oversight and especially inappropriate incentive structures also cause
inefficiencies in the allocation of resources. Reimbursement policies in Lebanon, for example,
have channelled too many resources into the development and prescription of high-tech
curative treatment, while health-financing institutions including PHI have neglected primary
and preventive care. Apart from contributing to the general escalation of health care costs,
the focus on curative care may also fail to meet the needs of the local population for preventive
measures such as vaccination and immunisation. In Morocco, too, PHI schemes appear
maladjusted to local requirements. If PHI were to become a major pillar of the countrys
health-financing system, schemes would need to take into account the specific situation of
the poor. Their current design, which primarily covers minor health risks, does not provide
sufficient protection against impoverishment in the event of catastrophic costs associated
with major treatment.

Private Health Insurance in Eastern Europe and Central Asia

Despite a relatively developed non-life insurance market (per capita spending of $52.6,
the highest rate in all regions analysed in this study), private health insurance in Eastern Europe
and Central Asia is still in its infancy. In many countries, PHI entered the market as part of the
general reform process towards market-based economic systems. This development was often
supported by health-sector reforms and government-driven PHI pilot programmes that tried
to establish PHI as a pillar of health-care financing (e.g. in Estonia, Hungary and Moldova).
Significance of PHI

Except for Slovenia, PHI has so far failed to become a significant channel of health-care
financing. Although expenditure on PHI has increased in many countries, there is little
evidence of a substantial expansion. Average per capita spending on PHI in all 11 countries
with available data amounted to merely 7.16 international dollars in 2002, less than 1 per
cent of THE in most countries of the region (WHO, 2005). Only the Russian Federation (6.5 per
cent), Turkey (4.1 per cent), and Romania (1.9 per cent) surpass the 1 per cent threshold
(Table 7.4), but even there the extent of PHI remains limited; for example only 650 000 people
(1 per cent of the population) are estimated to have private coverage in Turkey (Colombo
and Tapay, 2004; Turkey, 2002).
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Characteristics of PHI

PHI caters to a niche market for high-income individuals seeking additional or superior
coverage to supplement existing public schemes. As in Romania, PHI is often offered by large
multinational organisations for their employees or it is used by residents travelling abroad
because such services are not covered through compulsory social insurance (Romania, 2000).
Except for Hungary, private pro-profit health insurance is the dominant form of PHI; it
generally is not affordable for a large share of the population.
Evidence of market exclusion of the poor is manifold. In Azerbaijan, private voluntary health
insurance covers approximately 15 000 people, less than 0.1 per cent of the population. Insurance
premiums vary from $600 for hospital treatment in insurance-owned facilities to up to $17 000,
depending on the specific insurance package (Azerbaijan, 2004). Average per capita income
amounts to around $700, so it is apparent why PHI is limited to few individuals. In fact, insurance
companies do not seem to believe that there is a viable market among the general population
(Azerbaijan, 2004). Such observations are confirmed for Belarus (Belarus, 1997), Estonia
(Estonia, 2000), Georgia (Georgia, 2002), and the pro-profit market in Hungary (Hungary, 2004).
Prospects for PHI development
In an environment of escalating health-care costs, contributions to private pre-paid
schemes have increased tremendously in a number of countries (Figure 7.6). Various factors
have nevertheless prevented PHI from becoming an important source of health financing in
Eastern Europe and Central Asia. As documented in Dixon

et al.

(2004), many countries

experienced severe difficulties when markets were opened for private health insurance. In
Kazakhstan, for example, most insurance companies went out of business shortly after market
entry. The authors identify a lack of public regulation as well as missing oversight of company
solvency as the main explanation for this failure. In other countries, privatisation has not yet
been accomplished thoroughly (e.g. government joint stock companies sell private health
insurance in Uzbekistan) or is limited to certain sectors of the health insurance market
(i.e. private insurance covers only co-payments under the public health insurance regime).
Albania opened the market for private health insurance in 1994, but failed to attract suppliers.
As of 1999, only one insurance company had entered the market, offering insurance services
mostly to people travelling abroad (Albania, 1999). The private insurance industry has still
not consolidated while the countrys social health insurance scheme is on its way to becoming
the primary purchaser of health care services (Albania, 2002).
Apart from regulatory deficiencies, the lack of non-profit or low-profit insurance
companies may also have contributed to the relative insignificance of PHI. Hungary appears
to be the only country to have succeeded in promoting the development of PHI through a
mix of institutional reforms and public subsidies. It created the legal framework for the
establishment of non-profit private health insurance in 1993, primarily based on the model
of the French

mutualité

.

Another dynamic market may develop in Turkey, which witnessed an increase of coverage
from 15 000 to 650 000 people between 1990 and 2002. Subscribers to private schemes
primarily acquire higher-quality service in addition to their public coverage. The significant
increase of both insurance companies offering and people having PHI arose mostly from the
countrys economic development, which brought diversified consumer demand. High
premiums, however, have recently reduced the growth of PHI; the average annual premium
per person increased from $200 to $800 between 1994 and 2002.
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Figure 7.6. Total Health Expenditure and PHI Spending in Eastern Europe and Central Asia*
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Whether PHI will gain a more prominent role is above all a political decision. The
determination to support the development of PHI actively varies considerably across
countries. Whereas the Ministry of Health in Belarus is broadly in favour of the extension of
voluntary (i.e. private) health insurance (Belarus, 1997), Estonia has renounced all policy
attempts to increase the share of private insurance (Estonia, 2000).
Private Health Insurance in Sub-Saharan Africa

Like the whole insurance industry, PHI is not significant in sub-Saharan Africa. Except
for South Africa, where private insurance is a major pillar of the health-care system, PHI is
only a niche product or appears in the form of small community-based schemes with low
coverage and limited financial protection.
Significance of PHI

Private prepaid schemes are a significant source of total health financing in just a couple

of countries. Spending on PHI was recorded for 20 countries, seven of which reported it as
5 per cent or more of total health expenditure (Table 7.5). The health insurance market is
particularly well established in South Africa, where 46.2 per cent of all expenditure on health
care was channelled through PHI in 2002 (WHO, 2005). Measured in financial flows, PHI also
plays a significant role in Namibia and Zimbabwe (the latter being the only low-income
country in which PHI spending exceeds 10 per cent of THE). Since private pro-profit health
insurance is almost exclusively reserved for high-income individuals, the large share of PHI
spending is not reflected in equally significant coverage rates; e.g. only 8 per cent of the
population in Zimbabwe is estimated to have private health insurance (Campbell et al., 2000)
although PHI expenditure accounts for 19 per cent of the countrys total health expenditure.
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Innovative approaches have recently started to increase the significance of PHI in other
African countries and among other income groups as well. The increasing emergence of
community-based health insurance (CHI), which usually operates on a non-profit basis, has
been particularly strong in sub-Saharan Africa ( Jütting, 2004). New schemes were recently
implemented in Benin, Burkina Faso, Cameroon, Côte dIvoire, Ghana, Guinea, Mali, Nigeria,
Senegal, Tanzania, Togo and Uganda (ILO, 2000).

Characteristics of PHI
In the foreseeable future, private pro-profit health insurance will hardly become
significant in African countries. (South Africa, where PHI has existed for many years, is an

exception and clearly not representative of the region. Hence it is not discussed here5.)
Community-based health insurance, on the other hand, promises far greater albeit not
unproblematic development potential. CHI is established through local initiatives of rather
small size

with voluntary membership (Wiesmann and Jütting, 2000); CHI programmes

have been initiated by health care providers (e.g. hospitals), NGOs or local associations (Atim,
1998; Criel, 1998). Schemes are generally limited to specific regions or communities and
thus reach only small numbers of people. Moreover, insurance packages are not
comprehensive but generally offer supplementary coverage for certain medical treatments.
A recent survey of health insurance systems in 11 francophone West and Central African
countries (

La Concertation, 2004) identified a total of 324 community-based health insurance

schemes, almost 90 per cent of all 366 registered insurance programmes considered
operational. Besides offering moderate premiums to clients, CHI can generally adapt better
to the specific needs of the clientele and adjust programmes accordingly. Although health
coverage through CHI will typically remain low, recent empirical findings (e.g. Jütting, 2005)
suggest that schemes can indeed increase accessibility to health care and improve financial
protection of households. In this respect, CHI can serve as an important tool to reduce
periodic expense shocks that would otherwise be induced by unanticipated OOP spending
(Ekman, 2004).
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Prospects for PHI development

One advantage of CHI could also prove problematic for its future development. While
the schemes small size ensures their flexibility to adapt to local conditions, it also deprives
them of financial stability and opportunity for consolidation (La Concertation

, 2004). In West-

African countries, eight of ten schemes cover less than 1 000 people while half of them even
cover fewer than 650. Low coverage is not just an African problem, but in fact is characteristic
for community-based programmes around the world (Baeza

et al., 2002). Although preferable

from an organisational and participatory point of view, this situation is hardly sustainable.
More co-operation and possibly partnerships between existing programmes therefore seem
advisable, along with the targeting of more constituents in the development of new schemes.
Only the expansion of the financial base will ensure growth and long-term stability of CHI in
sub-Saharan Africa. The UMASIDA health insurance schemes in Tanzania (Mutual Society
for Health Care in the Informal Sector) give an illustrative example of this process as it resulted
from the regrouping of five associations in the informal sector (Kiwara, 1999). Public policies
could support the consolidation of programmes, which essentially needs to be based on
collective effort of the communities running the schemes.
For the same reason, CHI needs to start operating more professionally. Currently,
schemes are limited in both the number of people they cover and the extent of financial
protection they can provide. They generally neither rely on large risk pools nor dispose of
security mechanisms like guarantees or re-insurance funds. Professionalism would also
include a gradual move from very low insurance premiums to contributions that allow both
financial stability and true insurance-based health care coverage. Most schemes currently
cover only small risks and fundamentally rely on co-payments; expenses for specialists or
hospital treatment are rarely included. This is particularly unsatisfactory because it does not
protect individuals from catastrophic health costs.

Figure 7.7. Total Health Expenditure and PHI Spending in Sub-Saharan Africa*
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Considering the institutional weakness of many sub-Saharan African countries and the
limited financial resources of the African people (46.5 per cent of the population lives on
less than one dollar a day), PHI will mainly evolve in the non-profit, community-based
insurance segment. In francophone countries, 142 new schemes are currently being
implemented while 77 are planned for the near future. Due to the low contribution level of
community-based schemes, a significant increase in PHI spending does not accompany this
dynamic development (Figure 7.7). The implementation of community-based schemes that
offer only limited coverage obviously is not an end in itself, but it can serve as a building block
for the future development of more efficient forms of health insurance in sub-Saharan Africa.
Private Health Insurance in East Asia and the Pacific

Considering the regions large population and economic potential, private insurance is
surprisingly insignificant in East Asia and the Pacific. Nevertheless, economic growth,
escalating health care costs and recent pandemics like the Severe Acute Respiratory Syndrome
(SARS) of 2003 have intensified the quest for new health financing options and increased the
demand for private health insurance.
Significance of PHI

PHI in East Asia and the Pacific clearly plays a secondary role in health care financing.
In 2002, spending on private prepaid programmes was recorded for seven countries, but it
surpassed 5 per cent of THE only in the Philippines (Table 7.6). Given the regions high OOP
spending rate, PHI could nevertheless become an important source of future health care
financing if resources for direct payments can be channelled to prepaid schemes.
Furthermore, high levels of household saving might help to underpin the growth of the
insurance market (Swiss Re, 2004a).
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Characteristics of PHI

With the exception of Thailand, where the government-sponsored Health Card Program
has already attracted 28.2 per cent of the population (WHO, 2004), PHI caters only to niche
markets. No particular form of health insurance dominates the region, which reveals the
whole spectrum of possible PHI arrangements including private for-profit, HMO, no-profit,
and community based health insurance (WHO, 2004). Depending on the efficiency and
outreach of mandatory social schemes, private programmes offer both comprehensive and
140

ISBN: 9789264027589 © OECD 2007

Financing Development 2007

supplementary coverage. Specifically, rural areas, often insufficiently serviced by public
insurance, have recently witnessed the emergence of community-based health insurance
schemes similar to those found in sub-Saharan Africa (e.g. in China and Viet Nam). PHI in
urban areas, on the other hand, appears mostly in the form of private for-profit schemes
providing additional coverage to high-income individuals.

Prospects for PHI development

Private health insurance has an important growth potential and already has experienced
dynamic development (Figure 7.8). As a response to increasing health costs that overburden
existing social security systems, many countries have embarked on the development of
private risk-sharing programmes. Thailands Health Card Program offers an illustrative
example of how such government initiatives can be supported by subsidised premiums and
an extensive publicity campaign. Similarly, Viet Nam has recently started to investigate new
policy tools to finance health, including user fees, health insurance, and health-care funds.
Adams (2005) argues that beyond increasing public contributions to the health sector there
is also increasing scope for private health insurance provision. The health sector is also being
re-organised in Indonesia where large parts of the population are currently not covered under
social insurance. The government is considering various forms of private health insurance,
including managed care and community schemes. PHIs contribution to universal coverage
remains limited, however, as the number of people insured and services covered under the
schemes remains small (WHO, 2004).
Figure 7.8. Total Health Expenditure and PHI Spending in East Asia and the Pacific*
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China is predicted soon to become a dynamic market for insurance providers (Swiss Re,
2004a). Following massive reforms in 1998 (urban areas) and 2002 (rural areas), the Chinese

health-care system is currently being restructured after coverage rates of social insurance
dropped significantly in the 1980s and 1990s (64 per cent of the population in rural areas
and 15 per cent in urban areas did not have health or accident insurance at the end of the
1990s; Swiss Re, 1998). Particularly challenging are escalating health costs that have increased

tremendously since trade liberalisation and the shift to open-market policies in the 1980s.
In the reform process, China has carried out some of the most interesting experiments with
new forms of health insurance financing (Ginneken, 1999). At the same time, the
governments role in providing medical insurance is declining to make room for increased
private involvement (Swiss Re, 2003).
In developing their markets for private health insurance, East Asian countries face a
trade-off between promoting a new industry with supportive policies and simultaneously
ensuring ample regulation and consumer protection. As noted by Sekhri

et al.

(2004),

measures to increase competition among insurers may encourage innovation, efficiency,
and responsiveness of private schemes; at the same time, such policies may also lead to
higher administrative costs, small risk pools that are not economically viable and aggressive
pricing practices that can create market instability and insolvency.

Private Health Insurance in South Asia

Of all regions studied here, South Asia represents the smallest and least significant
insurance market. Its share of the worlds total insurance premium income accounted for
only a mere 0.6 per cent in 2003, although the region houses 22.7 per cent of the worlds
population and contributes 2.1 per cent of the worlds GDP (Swiss Re, 2004b).
Significance of PHI

WHO data indicate spending on private health insurance in only three countries:
Bangladesh, India and Sri Lanka (Table 7.7). Other parts of South Asia either did not have
PHI at the time the data were collected or spending on private programmes was too small to
be recorded in national statistics. In fact, even in these three countries per capita spending
on PHI is basically negligible (between 0.01 and 0.17 international dollars in 2002)
6

.
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The insurance industry in South Asia became largely marginalised during a period of
nationalisations in the 20th century. It has now started to regain some of its vigour and vitality
as countries begin to re-open their markets for private insurance companies. Yet important
obstacles like severe poverty, lack of awareness, and, perhaps, strong belief in fatalism
(Pereira, 2005) still prevent the development of private insurance markets. India as a relatively
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developed economy with a strong middle class population (roughly 300 million people)
certainly offers the most promising environment for PHI to evolve. Not surprisingly, it is already
estimated to have the largest market for private health insurance with schemes covering
33 million people or 3.3 per cent of the Indian population (Sekhri and Savedoff, 2005).
Characteristics of PHI

Among South Asian countries, India provides an interesting example for studying private
health insurance, for a number of reasons. Not only does it dominate the region in population
size and economic potential, but it also reveals a wide selection of health financing options
recently expanded to encompass innovative forms of private health insurance. In fact, the
country is clearly moving away from a state-financed system; public expenditure on health
as a percentage of GDP declined from 1.3 per cent in 1990 to 0.9 per cent in 2004. This process
has involved the exploration of different forms of health insurance, including private proprofit, community and employer-based schemes as well as mandatory public insurance.
Especially after the passing of the Insurance Regulatory Development Authority Bill in 1999,
private health insurance has witnessed dynamic development as foreign and domestic
providers have entered the market.
In a country as large and diverse as India, it would be surprising to find only one type of
health insurance. Public schemes have only recently started to emerge and are still limited
to a small segment of the population. Consequently, the market leaves considerable room
for alternative programmes to evolve, which will continue to boost the development of PHI.
Private schemes already cater to various health insurance needs, regions and income groups.
Specifically, large pro-profit insurance companies and employer-based schemes cover
primarily upper-middle and high income groups in urban centres and people working in
the formal sector. Community-based schemes and insurance offered by NGOs, on the other
hand, typically target poorer populations living in rural areas. As in sub-Saharan Africa, these
schemes reach the population by adapting the services they offer and the premiums they
charge to the economic capacities of the local population. In the long run, such programmes
could become an important foundation on which to construct more comprehensive health
insurance. Some of the larger insurance companies even target poor population groups
specifically (e.g. Jan Arogya Bima with around 7.2 million people insured in 2001). Such

schemes, however, generally employ risk-rated premiums (e.g. based on age) and pre-existing
disease clauses, which allow exclusion of bad-risk individuals (WHO, 2004).
Prospects for PHI development

With the exception of India, it is unlikely that private health insurance will play an
important role in South Asian health systems in the near future. Absent further reforms and
continued political determination to establish a sizeable PHI market  as well as economic
development and a considerable reduction of poverty  private health insurance will remain
a niche product for a few privileged individuals. As in sub-Saharan Africa, development
potentials will be found predominately in small community-based schemes and in insurance
offered through NGOs and other non-profit organisations. Due to the lack of time-series
data for South Asian countries, no patterns for spending behaviour on PHI can be derived.
Bangladesh, India and Sri Lanka showed a slightly increasing trend of PHI expenditure
between 1998 and 2002, but on a very low level (less than $1) that prevents any inference of
general patterns.
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Regional Challenges to Integrate PHI into a Health System

The previous discussion has revealed important regional differences in the development
of private health insurance, differences that find reflection in the problems countries have
experienced with the introduction of PHI. One can distinguish three groups of countries:
 those that have already witnessed significant growth of private insurance after the
liberalisation of markets. They now need to integrate PHI better into their health systems
(Latin America) or establish alternative insurance mechanisms (Eastern Europe);
 those in which PHI is mostly a new phenomenon, but where the socio-economic
environment will likely foster the development of private health insurance (East Asia
and the MENA region); and
 those in which PHI will probably remain a niche product in the foreseeable future, but
where innovative approaches may induce initial development of health insurance
mechanisms (sub-Saharan Africa and South Asia).
Reducing Market and Policy Failures: Latin America and Eastern Europe

The track record of private health insurance in most of Latin America and Eastern Europe
is disappointing. Many countries have seen that the introduction of private insurance does
not cure every problem of the health-care system. Health costs have not decreased, quality
of care mostly has not improved and coverage rates have not gone up. On the contrary, many
countries have even experienced deterioration in the health sector, especially as regards
equitable access to financial protection. Most problems originate from regulatory frameworks
insufficient to integrate PHI into the existing structures effectively.
Chile, where private ISAPRE schemes first entered the market in 1981, only gradually
responded to regulatory demands and established a supervising agency ten years after the
initial reforms. Similar delays occurred in Argentina, Colombia and Brazil  in Brazil,
regulation of the private insurance market was virtually non-existent until 1998 (Jack, 2000)
 negatively reflecting not only on the efficiency of the system but also the reputation of PHI.
In Eastern Europe too, countries have learned that successful implementation of PHI
demands more than merely opening markets for private providers. Many governments have
failed to provide proper risk-sharing and risk-adjustment mechanisms and lacked strategic
planning. Insufficient policy co-ordination has left the health sector highly fragmented while
the pros and cons of private insurance were insufficiently communicated to the public. The
radical move toward market structures has evoked confusion and uncertainty among the
population about both the possibility and the need to obtain PHI for treatments that are not
covered otherwise.
Although Eastern Europe and Latin America have had similar experience with the
introduction of PHI, their responses seem to differ significantly. Most Latin American
countries are determined to maintain PHI, but countries in Eastern Europe are predominantly
shifting back to other forms of health financing, most notably social health insurance. The
challenge in the former will be to improve the integration of PHI into the health care system,
which will not be easy given the early shortcomings that have weakened trust in private
insurance. In the latter, countries will have to explore alternative solutions to organise health
care spending, ideally using their experience with private insurance to structure other forms
of health financing.
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Controlled Growth through Efficient Regulation: MENA and East Asia

PHI can be expected to grow in MENA and East Asia, largely because of the importance
of private spending on health (high OOP expenditure) and the countries recent economic
development. Although PHI is more advanced in MENA, both regions are in a good position
effectively to influence its future growth. Experience from Eastern Europe and especially
Latin America has demonstrated that introducing PHI without prior modification of the
regulatory framework is prone to malfunctioning. It requires pro-active policies that allow
an efficient integration of PHI into existing structures.
In many countries, the establishment of private health insurance is perceived as a way
to release pressure from overburdened health financing systems: e.g. in Saudi Arabia, China
and Indonesia. For this to materialise, countries face a trade-off between promoting a new
industry with supportive policies and similarly ensuring ample regulation and consumer
protection. Countries must therefore find a balanced mix between sufficient regulation and
liberal policies that give PHI room to develop.
Strategies for developing a functioning private health insurance market vary significantly
between the two regions. Whereas the state has traditionally had an active role in providing
social insurance in East Asia, countries in the MENA region either relied on public health
care (Yemen, Saudi Arabia) or did not have any health insurance mechanisms at all (Morocco).
In this respect, the development of a functioning PHI system will probably be less challenging
in East Asia, because countries can rely on existing know-how in dealing with insurance
systems. As the Thailand Health Card Program illustrates, governments already take an active
stance in promoting the development of a private insurance system. Similar projects could
succeed in other countries of the region also, and close co-operation between the public
and private sectors (e.g. Public Private Partnerships) might prove particularly beneficial. In
the MENA region, on the other hand, PHI has sometimes developed in an institutional
vacuum. A lack of policy harmonisation, low institutional accountability and insufficient
co-ordination between respective ministries have obstructed public oversight, which may
explain some of the problems experienced with private health insurance. Many countries
will need to make up for earlier shortcomings. Unlike Latin America, this process should
nevertheless be relatively smooth given the early stage of PHI development.
Small-scale Programmes a Start for the Better: Africa and South Asia
In many African and South Asian countries, private health insurance is the only available
form of risk pooling. That PHI currently only reaches a small number of people is therefore
not necessarily a reason for concern

per se.

Many PHI schemes are designed as supplementary

insurance, however, covering better-quality treatment and charging premiums affordable
only by high-income individuals. Such schemes appear ill adjusted to the needs of large
parts of the population, an assessment that particularly applies to private commercial health
insurance. Experience from Ghana nevertheless illustrates that PHI can well be suited for
low-income groups when the schemes are adjusted to local conditions (Okello and Feeley,
2004). In Ghana, the poor were persuaded by information campaigns to purchase only
relatively cheap policies covering inpatient health care. Hospital services are rarely needed,
yet pose a severe risk of impoverishment when they occur.
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Why is this adjustment so difficult? Dror and Jacquier (1999) identify a mismatch between
supply and demand for PHI, which prevents large, generally for-profit insurance providers
from interacting efficiently with potential clients. In order to ensure broader health coverage,
the authors propose micro-insurance programmes, which can harmonise accumulated
reserves with community-specific risk and benefit priorities. Such programmes can have
various forms, including schemes operated by NGOs, communities, voluntary associations,
hospitals, firms or even private financial institutions (as demonstrated by the Grameen Bank).
The roles of NGOs in administering private non-profit health insurance are manifold,
occasionally making them a leading force in health insurance provision for the informal
sector (GTZ, 2003). NGOs can facilitate the functioning of schemes or manage insurance
programmes entirely. Small insurance schemes are also offered by health care providers
including hospitals and local medical centres. Such programmes have the advantage of
bringing insurance closer to the target population, even though evidence from Zaire seems
to indicate that they too fail to integrate the chronic poor into their coverage (Jütting, 2004;
Criel et al
., 1999)  a perception that is confirmed for the hospital-based Lacor Health Plan

in Uganda (Okello and Feeley, 2004).

Small insurance programmes need to balance limited financial capacities with the health
needs of their clientele. They consequently represent merely a starting point for the
development of more efficient insurance mechanisms. Furthermore, schemes that limit
coverage to high cost/low frequency events may not be the best option when local conditions
demand large-scale preventive care (e.g. immunisation and vaccination campaigns). Limited

La Concertation,

coverage may also run the risk of impeding the long-run development of PHI (

2004). Private schemes will become a true alternative to other forms of health financing only
if they are able to expand their services and provide a wider range of coverage. In many African
countries, CHI faces the challenge of offering an attractive product and maintaining
affordable premiums. Although low cost/low coverage programmes may facilitate the
initiation of a scheme, CHI eventually needs to develop beyond this stage if it wants to attract
larger parts of the population.

Conclusions and Outlook

Private risk-sharing programmes are gradually gaining importance in the health-care
systems of low-income and middle-income countries. As documented above, prospects for
PHI development are promising in a number of countries, due to five main factors:
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many countries have difficulties with traditional ways of financing health care and look
for alternatives so as to achieve universal coverage;



economic growth leads to higher income and diversified consumer demand;



public entities frequently lack peoples trust and confidence, but as PHI is generally
associated with private health care providers it often enjoys wider popularity;



globalisation and economic opening will lead to more trade in the health care sector;
and



PHI offers many possibilities for innovative and flexible approaches, which may help
reach marginalised individuals and overcome institutional weaknesses.
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Nevertheless, the introduction of PHI is not an end in itself and demands a careful
consideration of its impact on a countrys health system. It will neither cure all shortcomings
of the previous system nor remain free of possibly negative consequences for existing
structures. Private risk-sharing programmes are an alternative way to finance health care; as
such, they expand a countrys options to cover health costs and/or lay the foundation for
further development towards universal coverage. It is particularly important that a country
have clear concepts of what role PHI should play in the existing system and how it should
develop better to serve future health-care needs.
As this review has demonstrated, the role of PHI varies significantly based on a countrys
economic development and institutional capacity. For the potential benefits of private
insurance to materialise, countries need to observe carefully the specific environment
surrounding PHI and adapt their development strategy to local needs, preferences and
conditions. Similar recommendations also apply to international donor agencies or NGOs
that seek to support the development of alternative health-financing mechanisms. Experience
has shown that private health insurance offers room for innovation that should be used
effectively.
PHI is certainly not the only alternative nor the ultimate solution to alarming healthcare challenges in the developing world. Yet it is an option that warrants  and already
receives  growing consideration by policy makers around the globe. Thus, the question is
not whether this tool will be used in the future, but whether it is applied to the best of its
potential to serve the needs of countries health-care systems.
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Notes

1.

A joint conference of WHO, ILO and GTZ on Social Health Insurance in Developing Countries (http:/
/www.shi-conference.de/) recently proclaimed that the extension of social protection in health is
the key strategy to reduce financial barriers to access health care and moving towards universal
coverage.

2.

Although this study does not apply a strict rule for when contributions can be considered high, it
generally considers spending around and exceeding 5 per cent of total health expenditure.

3.

In accordance with EU and OECD conventions, health and accident insurance are considered to belong
to the non-life insurance segment, although some countries or insurance companies may employ a
divergent classification (Swiss Re, 2004b: 28).

4.

In 1995, 35 private insurance companies offered close to 9 000 distinct insurance programmes in
Chile.

5.

Interested readers may wish to consult the existing literature on the subject (e.g. Söderlund and Hansl,
2000).

6.

Coverage rates can nevertheless be quite significant, as is indicated by the Grameen Bank health
insurance programme in Bangladesh. The WHO (2004) reports that around 140 000 people are covered
under this scheme, which was initiated in order to reduce defaults of the banks microcredit loan
programme (Desmet
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et al., 1999).
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